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1. The opportunity

vusadadadvmasgingagh 600,000-1,000,000 &uuindal as=1eagiu tender 31 50,000-80,000
s19AsuUU e-GP — uds:uu UX ugunauildasodavna filter Aa:kinuaza1u TOR 30-80 KUNG8@I10Y
SME Tngdulkeywana tender AasvAudmoviws: "TUE1G" TWlswsr:udvlila aawdsudaaaud
Claude/GPT-4 axu1sa summarize PDF mulnglddilus:auilsosvld ua: LINE OA Push API 1fu
channel A SME Tngiasugon email 3-5 11 MU timing Glddsu Waswi 12-18 1W@oudau
incumbent 281 BiddingThai a:twu Al feature Taru

2. Who would pay

Persona Kan: 197102v SME / Business Dev Manager luusS¥nsuisuisisais

o FRAUKUL:** DvavAdASs, GM, BD Manager

o **gaaikassu:** IT solutions, Aoasv, guasaimsuwnd, 1nSavigaunviu, 91k1s/Catering,
Cleaning Service

e **yurausyn:** 10-200 Au - s19ld 1T0M-500M un/U

o **JpUuurhazlsunu:** Mowdnviu part-time Uv monitor e-GP naté1 (1dgdu 8,000-15,000
uIn/1dou) KSaawns BiddingThai ud>dvdavaiu TOR 10v

» **Willingness to pay:** 8599-1,499/10ou auiguin wsi: 1 deal Auu: margin Unasjﬁ' 5-20%
vovyamdeyayr — deal B1M GgdAuAT subscription 2 U

Persona sav: gkt tender / Consultant NQuagnAKka1gs1e — AduisIegundIwsi: ROI
vgnglddvkaigusen

3. Competitor landscape
BiddingThai (biddingthai.com) — market leader UaaU0u s1a1 20,000-50,000 un/U &v alert email
+ [ database doukav doide: uwv, Tud Al summary, UX tm, TJid LINE notification

Thai-Tender (thai-tender.com) — s1mgnn3 5,000-15,000 un/U ud quality dhns1 1 match
scoring Tud TOR summary Wuun feed aggregator sssual

e-GP.go.th (process3.gprocurement.go.th) — usavdayadud ws ud UX Koeuin Aukienn TUd alert
WG filter Ad WG summary aq
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GovSpend / OpenGov Ing — goludldauludvinm Al-first 961023090 aa1ad "gvluibinsrii AI"
Wilsws1:[Ud demand udwsa: technical barrier (scraping + Thai NLP + LINE integration) ua: sales
cycle AdavidAduaanu

Microsoft / Google Forms + Email — SME uadsurit DIY d>8 Google Alert + RSS ud accuracy
dwnnua:zlud TOR summary

4. Wrapper risk reality check

ChatGPT munuldlku? [duwvdou — a1 SME Wlkaa PDF TOR utev uddulslu ChatGPT
udduaaudidnan 20-40 uide tender ua:dovdin tender Tkundssudau GoAa pain point M23v

Moat i build Ta:
* **Data moat:** Us:3@ match score + win rate yav SME uda:sigfazaumunal —
ALUYLADVISUUTUKTULIKL
« **Distribution moat:** LINE OA fi SME na follow 14> unfollow g1n + habit loop na3u

« **Integration moat:** [oudanu DBD (ASUWU1ISSAD) 1 verify @ans8iu tender luauiAa

« **Regulatory moat:** 1fl» TOR format sysmislng (mwsisms, ska CPV, Hoaulu BOQ) —
model dov fine-tune lawiznv TWlsIA generic prompt

A21WLABY scraping: e-GP ToS davasidnau — mvldandisavialidoyanin open data portal
uaVSFKSoUD API access agwvtunivoms

5. Go-to-market angle
10 anAusakinalrku?

[SuR ndu Facebook "Us:yaviusisms” ua: "sadadadvnasy” — Daurdnsounundi 50,000+ Au
Iwadlknaaavldws 30 Su uanau feedback 230 nquiifia early adopter Jawunga

LinkedIn outreach k1 BD Manager / goamsrguigluusyn IT Solutions, szuu CCTV,
auasaimuAisuwng — dv cold message wiauddag1v Al summary TOR 25vuavviunds=A1Aaiga
(demo gan3 pitch deck)

SEO keywords id: "Us:yaviusigns 2568", "e-GP udvidiou"”, "TOR asu", "vrwuvadadasvw SME",
"tender styms alert" — competition i, intent §a, buyer journey du
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Partnership channel: UsyGauraugaaikassulng (FTI), amkanism, auau IT Ing — @aue
white-label k3o referral deal (kaugnauiAuldsimMWiAY sGovnvlydggu B2B sales cycle avikdo 2-4
aak

Content marketing: YouTube Shorts / TikTok tiaav demo "Al asU TOR 50 Kt Tu 30 Suni" —
visual impact go ussvelunaussa

6. Pricing thesis

Tier s1A/waau Features

Starter 8599 1 industry - 5 keywords - LINE
alert - Al summary

Growth 81,299 3 industries - 20 keywords -
match score - export PDF

Agency 83,999 Unlimited clients - API access -
custom report

mludvsu: free ua: cheap alternatives: e-GP w3udignan 2-3 $luv/Suluais monitor — B599/-
iGounnn31AILSY part-time 1 5u BiddingThai A 83,000-4,000/1&au WG Al summary uazlud LINE
& switching cost chdksuanmikuAgold lock-in

Target: 200 subscribers A Starter = 120,000 ARR 1@ouf 6, break-even lanau#v 100 subscribers
f1 API cost manage @

7. Build complexity
Time to MVP: 5-6 UK (hu 1-2 Au)

Core tech stack:

» **Scraper:** Python + Playwright kSe BeautifulSoup 'cron job Su 06:00 nasu

» **Al pipeline:** Claude 3.5 Son



