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1. The opportunity

aulnefdavrimuautdorinmudvany gUu Kéaulugiaus:=513u 1dena copy-paste dondululd
Google Translate ASva: 30-60 Sunfitiudosnsvdasu UeymikayndAalul extension (HIKUAM
Thai-first overlay 16d — Google Translate extension uda ENTH ucd layout wo, Immersive
Translate sovsulnguuu beta A font v1aK1e tazlisevsu subtitle overlay tu video player

vovlng (YouTube TH, LINE TV, iQIYI TH) aghounasv aaragldduinasilialned 54 auau
nduAsulamdwus:inAduus:=3Us=ueu 8-12 dunau — TAo addressable base Alkajwadksu niche
Saa$s

2. Who would pay

Persona Kaa: Uafinvr/unddsua: Professional s1dlngnniviudutiiokiaivds:in

o **ob title:** UnfinuUSeyeyrln/1on, Un31ASIEKSSAD, UNAISOa1a e-commerce, MW sourcing
usS¥n import-export Adiado supplier 3u/egdu

* **Industry:** Education, E-commerce, Manufacturing, Media
* **Company size:** Individual KSo SME 10-200 Au

. **r‘ha:lsasjmauﬁ:** Copy-paste U Google Translate, wWa tab Avuiu, 9w freelance translator
dodoTuv (8300-800/u1.)

o **Willingness to pay:** B99-199/10au d&Kksu individual; B990-1,990/100u d&1KxSu team plan 5
seats — IAgUAUAN translator freelance uA 1 $>TULAALLAED

3. Competitor landscape

o URL 2039U

Immersive Translate immersivetranslate.com W3 quota 310, Thai font
rendering wv, Ul video subtitle
overlay

Google Translate Extension chrome.google.com/webstore Layout wokUuauut3u SPA
(React/Next.js), Wl JP/CN 'TH
LUV in-context

DeeplL Extension deepl.com lusavsumulngtas eu Unauu
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Translate Man (Chrome) Tidibu official UI dave, TJ active develop, Ul
video support

Toucan jointoucan.com tiu language learning EN’-
Spanish/French, Tusavsulngiag

mluaaladdvav "310" d1Ksu Thai-first product: USEnlkajuav Thai market 1Bu tier-2, Thai
font + complex character rendering dovais engineering effort law1zn1v, ua: video subtitle
overlay davas DOM hooking taw1: player udazi31 — dunugvdiksu global player uddiuindiks
Thai-focused team

4. Wrapper risk reality check

ChatGPT mlawslku? [duivaru — ChatGPT Plus 0 Browse mode uwcidavnis manual action, Tur
real-time inline overlay ua:lui video subtitle support 1ag

Moat 95v¢) agilku:

o **Djstribution moat:** Chrome Web Store + community [ne (Pantip, Facebook groups
unfnw) — viral Mewiu word-of-mouth ws: "aavudrigoiuldasvasvusa”

» **Data moat (s:8:812):** User correction feedback uumAwrRiaw1zNv (1U Auwng, AMAKUI
g, A e-commerce 3u) as fine-tuned glossary NAUYLILT

« **[ntegration moat:** Hook ti iQIYI TH, Bilibili, LINE TV DOM v global player Turi

o **A3UIFYVLIV:** Google 919 ship Thai support Addulu Chrome built-in translation Tanatdo
— dovasv feature layer N Google T wu glossary @ud, team shared dictionary, offline
mode

5. Go-to-market angle
10 anAmusamilannlku:

(Sun adu Facebook "Baumwagdu/du/dvaqu” Ndaudasouaunn 2 Suaululng — post N
"aouws 30 Ju ¥8 beta test" 1d 50-100 installs usnmeluduakilded ndu Pantip Kav Jib-du (nw1)
ua: as:Nqésddu/eydu Ao community A pain point FawuwIARga

SEO keywords il worth targeting:

¢ "wasumwidvaguilulnesaluud” (volume ~1,200/1dou, competition ch

» "extension wdanmwidu" (volume ~800/16ou)
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» "q@sddudulng" (volume gownn ~40,000 — a1 subtitle overlay rivuld

Direct outreach: LinkedIn targeting HR/Training Manager uS¥n import-export tia: e-commerce
(Lazada seller, Shopee cross-border) — pitch ROI $a: "Uszkgatan translator 5 §3uv/dumK"

Viral loop: i "Translated by [ﬁa Extension]" watermark wuu opt-in uu screenshot A user share’
organic growth {u Twitter/X Ingua: Facebook

6. Pricing thesis

Plan s1m Sou
Free BO 50 pages/3u, Ui video subtitle
Pro B149/1Gau Unlimited pages, video subtitle

overlay, personal glossary

Team 8990/100u (5 seats) Shared glossary, usage
analytics, priority support

mlu Free tier Gavil: Extension NlUT free tier luia Chrome Web Store algorithm — davas install
base fiau, monetize Wiu conversion 5-8% Wu Pro

iy B149 su: Google Translate ws: Layout [UWv + video subtitle + glossary dud> —
&KSuAURIBMUIZONAIU B149 Ad "s1ailidavAa

7. Build complexity

Time to MVP: 6-8 U1K &1k solo developer i Chrome Extension API

Core tech stack:

Chrome Extension (Manifest V3) + Firefox WebExtension

Translation API: DeepL API (GnJ1 Google d&KSu context) kSa OpenAl GPT-40-mini &1KkSu
JP/CNTH A DeepL gvdau

Overlay rendering: Shadow DOM aliil& CSS vovISu target U

Video subtitle: MutationObserver hook uu video player DOM

Hardest part to ship:
1.
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**Thai font rendering u overlay** uunn website — @avld embedded font k3o force
font-family

2. **Video subtitle timing sync** — caption element uda: platform {§ DOM structure dvAu
(YouTube "iQIYI "LINE TV) dovideu adapter lgn

3. **Rate limiting & cost control** — API call na scroll event ik cost wo davrin debounce + text
chunking Rxeyaana

Fake aaula:

* V1 Tudovm video subtitle — rih web page translation (Kdnau ua>Aag add video lu V2 Kav
validate paying users

* Glossary feature V1 rmiu simple JSON file {u local storage nAau Tudavid backend



