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1. The opportunity

Sumudv Arewded uas street food Wlnesoudundn 250,000 $1u fdvindeyUaykdedau:
TWddunuosy lugsandukuaiibalks ua:Uaeidauiilskelulosmankalime SCB EIC 2024

WU 78% wavsiuaikistangvlgia LINE OA Auduaa Wi POS agdns:uu UsykiFo

POS nndRdagdavms hardware ua: UI Adavinld doidvevadaidouthiunasasuliinaiZsu
gov3whUaWuRlkAUs:UUAMYIUTU LINE Avoviuaagudinadu kiaua: 5% vavaaradhkugldn
B199/16ou = MRR ~B2.5M odvliidu expansion UgvidavriaviAgiago@aniky giia wnen

2. Who would pay

Persona kan: Hwavdumudvaig 30-50 U rievAunsauns) 1-3 au s1gldsua: B2,000-8,000 v

o **fazlsagaouli:** pans:o1u A4 KSo91191 L181E LINE ndudvaataas ualuibinssou cost 1d
o **Pain AD18®Ula:** "WaKkyFour 5 Ala vreldanu mMlukuaudd" — A moment AwSauAInBU

o **Willingness to pay:** B199/1dau = (Rgutikyuav 1 Ala a1 system ydeaavavide/vovuiald
1-2% cawdou Aunui

s **Persona sov:** gawuoviiuaiy 20-30 Nvdewalumsiu Gauisnwu 13 LINE Adov — AuliAo
champion A= convince walikaovls

3. Competitor landscape
FoodStory (foodstory.co.th) — POS Asuavas B1,490-2,490/1dau + dovde tablet/printer
AGUAUDIDAY B5,000-15,000 usa overkill agvdamudksudrumudvnuigua 10-15 wu

Wongnai POS (pos.wongnai.com) — ugvunasvludiu brand ua: marketplace ud require
S1udovaguu Wongnai platform ua:d commission structure Adudnliiyou Wi LINE-native flow

Loyverse (loyverse.com) — w323y tid Ul mus1dvngu Govld tablet ktihdu TUd LINE integration uas
inventory feature 25vdvaglu tier 1damdu (~$25/1dou) luasvngu

Fillgoods / StockBot LINE — i chatbot LINE unifr inventory udiiu warehouse/logistics
WldeanuuundsSusruamisnigasianducon
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AS:Y + 91DV — AuLMdSLALTLUASPAFO WS IUdavBau ualuid P&L ua=mik "vianulagludan Saso
— asvUAa wedge No: pitch

4. Wrapper risk reality check

ChatGPT mlulawstuusund wsi: moat Tildogn Al udagi LINE OA integration + persistent
inventory state alAsa: DIY dovluauns LINE Messaging API v 1Wgu webhook 1ov W database
3as30nauldY uazav cron job dv daily report v — AuvgiNalUTDaMELIKAT

Moat SvAD:
1. **Data network effect 1§adiaa:** gassaaauwasmuvaviuylng (G1oWan:ws), NaG5d 9ad)
Aszuu pre-populate 1K MIK setup 153 'switching cost godudagc) WS UIWUZASUDVAIDY
2. **Distribution Tu LINE ecosystem:** éh partner Aiu LINE Thailand s3a LINE BK program 1a

2= defensibility s:quklv

3. **Switching cost:** Wasuuuinngas Us:3au1e wa: cost structure B3udd 3-6 1ou
mséngaanliaunugv

AMUIEsYKAN: LINE Wasu API pricing (Qhag1o 2023 AUSU free tier av) — dovaanuuu margin
buffer 3avudusa

5. Go-to-market angle
10 anAusa mIdnnAuddnAiEUIKS Kéalwadlu Facebook Group "wauaviuaKs" /
"SHumudvlng” Adaurdasoudun3i 500,000 Au @ua free trial 60 Su uandAu feedback s1edUak

Content marketing nldawa: YouTube Shorts / TikTok 60 3u1fi demo "Wuwiu LINE 31 'nziwsiky 3
PIU' UAISzUURAKYAU + Azws) + [WAuR" — visual T viral Talunduumoaulau

SEO keywords aislnai search volume @: "szuudanmissiuaikisian,” "Tusuasudriumudows," -
LINE OA $uaK1s," "duiinaataasiiuakis" — m landing page uda: keyword (dlag

Channel Wiay: Gacdaakasainalada (aaraln, aaiaaan., aarauys) Wa co-promote
AuAUUIEI0naU — Au1gdandussinlkanmavgadavuazaliaus win-win Jawu

Influencer micro: k1 food vendor influencer tu TikTok AGRGaMU 20,000-100,000 AU
{Rnaaovlgasvuad react aa — cost ¢ credibility gond1 macro influencer
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Referral loop: (KWS 1 @oumuuztniwausiudive aara — suakisiuaaraldedrnusynAaukua
word-of-mouth 1Sou1A

6. Pricing thesis

Tier (AGE] Feature

Starter BO 50 orders/1dou — Wl inventory
— daily summary uwuu basic

Pro B199 Unlimited orders — Al
inventory deduction — daily
P&L s1gv1u 22:00 — gaslusa

Shop+ 399 Multi-staff — export Excel
s191iiou — low-stock alert LINE
push

**Mlu B199 vu: free/q



