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1. The opportunity

SME TngAgwunaviu 1-20 Au (Uszu1su 500,000 s18) ndeyAuleykaudi o nau

W3 w=@umsAudauABaweLsvYLIU, Sas1KA AVA.3/53, Kéamssv NDA i enforce 1650 —
uddunumsvafmuinsinueaviauludksumaiuidn o Atianadu aaia online legal consult
tulneladatliov udgvagiuluioasia $1,500-3,000 donsv v SME dulkeyeausuluTkodkSumauld
operational MU quéﬁuﬁa RAG (Retrieval-Augmented Generation) Ak Al cite
U1as1AKUIESLIALNU hallucination — gav3wddvlutiasUalumuing yuraaarafvuldasviu year
1 llkey ua unit economics @: 500 subscribers x 8299 = B150k MRR fiaufiv breakeven ua: LTV
gowsi: pain thadinalasuianu

2. Who would pay

Primary persona: 51wav/MD us¥ndAa k$ak1wKuddIu wanaviu 3-15 au stgldUa: B5-50 au
{ugaakassu trading, agency, Sumdaulad, kS freelancer agency 1T HR Gual Wi in-house
counsel MUgyG1OVKSDIL outsource accounting s1eidou B3,000-5,000

avnwimagaaui: mu accountant udxAnasclauAa extra charge 'a1u Google wadoyal 2019 'au
ChatGPT udsldmaaunoiaina 'Tnskinuigwau (Wstcisauiu) kSao1g B1,500+ caAian

Willingness to pay: $199-499/1Gou dhaougnua: cite [ wsizuAUs:zKda consultation 1
ASvdaldauAAunuLdd naudidmenu digital tools 1da1 ROI dawu (ga1n adoption uov PaySolutions,
FlowAccount lunguidgdau)

3. Competitor landscape

ChatGPT / Claude (free tier) — aouldn31v ualud Thai legal corpus AdUlaa hallucination
gounluds:ziunnrkuiglne Tu cite u1as1 W1 w.s.u. AuAsavusvvIu tAluargallku Bwsua
"TiuBhEavankug" Aoaasaundamu

Lawnow.co.th / LazLawyer — nu1gasvaau s1m B1,500-3,000/session so 24h+ psumwgolic
friction gouin lWKkzAUAIAIL "1839) SzKIDUSEYU

iTAX (itax.in.th) — WWumBuynnasssua luAsau B2B legal wu usoviu, deyayl, Ava. GauAma pricing:
WS + premium B990/U Aa proof-of-concept 21 Thai SaaS dumsueld



RESEARCH BUNDLE

Al Thai SME Legal Q&A bot (ava — usvviu —
deyeyn)

idea-hub - ai-thai-sme-legal-qa-bot

aswasswins / asuusvviu Q&A boards — ws noas wd UX ugiunn hotline Gagin aauld situational
lunsau edge case

TaxBugnoms / legal influencers (YouTube/TikTok) — 1th&vldvie W0u awareness channel Wiy
decision-support tool Tunaumawawraaumsaila

aa1adluldnw ud ¥av31vs:K31v "Wsudia" Auv "gaauduwv” goidaag

4. Wrapper risk reality check

mwu@ia\)qoumﬁﬁmd "ChatGPT + system prompt agku1glng" ws1: GPT-4o/Claude
ansamuuudednuldwsdre custom GPT fu 10 uii Moat funasvid 3 su:

1. **Data moat:** Thai legal corpus n structured @ (Uszudasunins + w.s.U. AUASDOLSLVIU +
AMWWIALIAM + sslfgunsuasswins) wsou metadata SunuvAUlE — misasv corpus UlGar 4-6
([dou UazAUULGRYME

2. **Trust & liability moat:** disclaimer RooALUULIG + lawyer-review badge + accuracy
benchmark public — &vA ChatGPT MIUTLG Mk buyer $3aUasasioni

3. **Distribution moat:** partner fAiu accounting firm ks LINE OA i SME t§agudd (15u
FlowAccount, PEAK) 1lu embedded tool unufa:uyv standalone

2

anlulno 3 gul "wrapper risk 95 wa=Ads pivot Wu lead-gen tKknuigasvunu

5. Go-to-market angle

10 paying customers usa k1ldo1n Facebook Group "wiyavaams SME [ng" (au1dn 300k+) ua:
"kov HR Thg" — TwadUeayk1asv wu "wdaviuaioankaviiviu 118 Ju davoremusawslku?" udduaavw
output A cite L1515 IKAULRUANLCYPIA ChatGPT AUA

SEO keywords i traffic go + commercial intent: "musawowdnviuaivan”, "ava 3
wsuaudawosidud", "knme eu N9g 2567", "NDA muwilng template" — Akali search volume
gouad content apsumwcih Wulona SEO moat s:8: 6-12 1Gou

Partnership channel: 10s1 accounting firm yuranaiv (au1gn FAP ﬁ's“ueumm SME 50-200 s19)
laud white-label k3o referral B50-100 cid signup d&1ksSu accountant Ndavais "aaumaiuwuzIu"
tRanmlagluidsna
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LINE OA integration: SME Ine1g LINE Wu primary business tool a1tda LINE OA TRauldniu LINE
Bot — adoption barrier dhnawsiludavardulkaa app KU

Influencer channel: TaxBugnoms, nuigsswa ua: HR influencer uu TikTok/YouTube U audience
asvaduidkuewad asm affiliate K80 sponsored content 1-2 ASvawisaasv trial wave 1aiSInnN
paid ads

6. Pricing thesis

Tier s1m/1Gau aonla

Free BO 5 Amawu/wdou — WD history

Solo B199 50 A1au — export PDF cite —
history

Business 8499 Unlimited — LINE Bot —

multi-user 3 AU — priority



