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1. The opportunity
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2. Who would pay

Persona Kan: uyudibuldauarg 28-42 U maviauruksSanaulaluanu./Usuaun

* **|ob title:** Software engineer, wuaviuusyn, SME owner
o **s519(d:** 35,000-120,000 un/téou
o FrImumsali** mavvodulonsolsn KSofio mortgage uad 3+ U

o **fa:lsagaoul:** swwwwaunluugkin, 16 Excel Mudautov, oruwundas:Ata, Wo sales
SUNAISNTUSLRLRUIYNAOAEUNAILDY

o **Willingness to pay:** A1usa1s 300-500 un/1dau k3o one-time report 199-499 un
fwaawsydeuszkgananilulakankiiu ROI dawuuin
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Persona sav: ungKkU1dvK14 / mortgage broker 3as: Ndovnis tool s2aUamsu1g — naulnng
B2B subscription ldgvn1 2,000-5,000 uin/idau

3. Competitor landscape

Auyv URL EDY] s1m 2039u

SCB Easy / KBank scb.co.th/ Mmudeu installment w3 lWwssutigutiusuAls

App kasikornbank.com yavsUIAISADLOY W refinance
strategy

Rabbit Finance (- rabbitfinance.com Comparison ws (lead gen) dayaduaad, Ul

duaviu) portal duiia t0u lead form
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Wy analysis
tool, TJd Al
recommendation

Moneyhub moneyhub.in.th unA>U + WS Static content Tu
Thailand comparison table personalized, Tud
calculator Ad

DDproperty ddproperty.com Basic EMI ws lUwssuligusuims
(mortgage calculator ldnagns
calculator) refinance
suimslnewidivg  scb.co.th Al chatbot S NAavguArnanneur
(Home Loan uusthautde SCB SCB

Wizard)

asu: svludgidusielkunm cross-bank Al strategy Nasvav aa1a3wws1z:sumMsludusopolam
(Gawaus:lguumiav) ua: fintech aulkeykisreldnn lead gen v biased

4. Wrapper risk reality check
ChatGPT aaumaiu mortgage 1a udidUeyridriAey 3 0o

1. **fayaaonlioii** — sas1 MRR/MLR Ingwasunalasuia WUsluduwasunaidou GPT i
real-time data

2. **TjsdnlAsvasv fine print Ing** — Boulu lock-in, A1 prepayment penalty, Bouluus:Au
MRTA/MLTA ﬁ'vgﬂﬁuanyfyw GPT hallucinate Tave

3. **1UiJ personal calculation** — davason context g1ou1n T UX Roaauuuuilaw:

Moat Aasvla:

* **Data moat:** Database aas1aanllgn 10+ surAs adiaa real-time + scraping
21A5UsUIATS

« **Workflow moat:** Refinance calculator nsou switching cost (Apa31uav 1%, A1 appraisal)
101 Jlu breakeven analysis

o **Distribution moat:** wisnwasAuungKkinodvKId Lla: developer yuranalv
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5. Go-to-market angle

10 anAusa: K1 active thread tuwuAu Kuda "0huta:Nau" wa: "dulse" — DAunuBev refinance
tazWsguligusuimsnadu aauas:AwSauLuU link tool AMUdaUlRAUN

Facebook Groups: ndu "gaUuliousn", "audanaula”, "Real Estate Thailand" souAuauignnin
500,000 Au lwad case study "Us:zkgaaanilgldauin e refinance aaul" wsau free calculator

SEO Keywords (n1ulng):

« "W3gulisuaanibediu 2567"
* "refinance thuAulku"

* "MRR su1mislkuchaa

* "Mudadudodunasuims

o 1

AKa1lo search volume goua: competition duwsizAugvaiulkeyrin SEO wuu generic

Content flywheel: it monthly report "sasiasnidetusunmsing Usssidou [1@ou]" — dv backlink
?1nd0dVK1d Lla: personal finance blog [ng

B2B channel: 1ihk1ndu Facebook ungrktinadvrid (AREA, REIC network) laua white-label tool k3o
API lRunakinlgUamsuig — conversion goadn B2C uas ticket size Thkaynin

Partnership: dace developer ador1d uunanaw (IWl¥srelkajoso AP/Sansiri Al team (H1av) 1aUD
embed calculator uiSuvelasoms

6. Pricing thesis

Tier s1m avnld

Free BO Basic calculator wWsgutisu 3
su1As

Report B199 one-time Full comparison 15 su1Ais +
refinance breakeven analysis +
PDF

Pro B299/100u Unlimited analysis + rate alerts

Woadaslasu + chat Au Al

advisor
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Agent B1,990/1Gou Multi-client dashboard +
white-label + API & 1wSuunegrl

mluvu: free alternatives: Rabbit Finance ua: DDproperty 1Audo



