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1. The opportunity

asuasswinslngus:mAgawudvudl 2565 31 Alsmnmssouie crypto doviiurAalu
"wuldwous:ou" muuias 40(4)(a) wa:Govéu n.9.0.90 nal — udgolud tool
mulngAfmudulkandavmukannnkuislngadve Unavnu crypto Inedsududayd active uu Bitkub
WWEVUKYIGEINI 4 3uTayT (Toya 2566) uazdrulkajludndiavdavduasls Auadda audit uInAU
deadline dum@idoaudiurAu a1v pain point Atadinnl aaradlulkeys=au global ud deep
uIntuusuning — AU 1% vov active traders A Is3VIGAAD ~40,000 AU X B500-2,000/U = B20-80
au ARR

2. Who would pay

Primary persona: "Mint" — Unavnu crypto s1ggagniinlsas

* 919 25-40 U - wunviuaawilAKk3e freelancer - is1oldasumn crypto Ua: B50,000-500,000
* 5 Bitkub Wu exchange Kan + GUsyd Binance d1KSu altcoin

o U29Uu "uAlsyr1" doe Excel lovkSadvunUaydgoAaaAIusms B3,000-10,000 cionsSv
na=unUsyddoulkayAluidudvey crypto

 Willingness to pay: B299-999/U (1figuaumunUeygudrgnnin 10 i)

Secondary persona: "Uau" — UnaUyGkSadruinviuleyGuunalan

« Janm crypto 5-20 shgdal - Govms tool N generate report 1A1S>

» Willingness to pay: B1,500-4,000/U &xSu multi-client plan

3. Competitor landscape

Koinly (koinly.io) — Global leader, sovsu Bitkub udiu udmuw UI Wusvagu, nnmeildu
generic "Thailand" Alulduen marginal rate muatna n..0.90 yavlngdsve s1A1 $49-179/U
mikAulnekareauMeuddoldsisnuntniayglisous

CoinTracker (cointracker.io) — T Thai tax localization 1ag, UI vaguddu, pricing Budu $59/0
weakness Aalusdn Bitkub API format

TaxBit (taxbit.com) — wuaaia US/UK, 1 Thai support, enterprise-focused
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Excel + Uaueyd — "Auuv" Alkeyaalulng Asdsrmievuuu manual
kSavvUAUYFNAOAIUSAISIOLLAzgVAIUIEU cost basis Was:lTgu

asumlu market éiv empty: IWlsTUd demand — udwWuaaradaruluaissu global player o: localize,
wazuawauunInegoluldasivasvav Koinly Ao "good enough" &KsSuaunddn ua bad UX &ksSuaunsl

4. Wrapper risk reality check

ChatGPT mlyldnaunu ws1: moat a¢fi data pipeline TUls AL

» **Exchange API integration**: Bitkub U API format taw1: (REST + CSV export) AdavuuUAy
transaction type tkgn — buy, sell, fee, airdrop, staking reward udazagvi038Aa cost basis
dvAu

o **anasswinslneloglawiz**: FIFO vs. weighted average cost — asuasswiasgvlilds:uda
udkanuuanunUeygmMsisAoa weighted average Godavideu logic 1ov

* **PDF report ﬁ'u“ﬂnyfiaausTu**: format A match Augoavlu n.v.0.90 Ao differentiator DL

¢ **Regulatory lock-in**: 1 integrate fiu Revenue Department e-filing Tdluaurna moat
unun:=q

* ADWIEYLDSVAD Bitkub 1@Y219a51v built-in tax report — qcagvain Coinbase Nri tax center
@Y A2Sas1v moat dwu multi-exchange Aau

5. Go-to-market angle
First 10 paying customers — k1ldoa:

1. **Facebook Groups** 15u "Bitkub Thailand", "asUlalng", "Unavnuasula" Dauidnsounin
200,000 Au luidsuunsiAu-DunAud:dauaiuBavmennl — lwadiik value Aou 1dd soft pitch

2. **Pantip Crypto Board** — community tmun, SEO @, thread m@nasulada Google 1aua

3. **SEQ keywords Ingfi competition chuin**: "m@asula bitkub", "588um@ crypto Tne 2567",
"capital gain AsUla Audaugvd", "n.v.0.90 ASUla" — i blog post TAAsu 9= rank Tdmetu 3-6 (W@ou

4. **YouTube/TikTok**: content creator édu crypto Inggoluiiasr tutorial m@Rdawa — adw
3-5 video &u 1> CTA 1A tool
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**Direct outreach k1 influencer crypto Ing** wu creator Al subscriber 50K-200K taua rev
share KSo affiliate 30%

6. **1¥v deadline DulAU** fAd "peak season" — run paid ads uu Facebook targeting AU follow
Bitkub, SET, crypto pages vu B5,000-15,000 9= ROI Guinlugiviu

7. szg:812: **partnership Avdunvudeyduunanav** Aignm crypto — Ik white-label plan
WalKkiun resell

6. Pricing thesis

Plan s1mM awnksuln

Free BO q dashboard + Audeu ud export
Wia

Starter B299/U transaction dl00 shenas, 1

exchange, PDF report

Pro B799/U unlimited transactions, Bitkub +
Binance + MetaMask

Accountant B2,499/U multi-client (10 clients),
white-label PDF

mluyu: free alternative: Excel fiavigan 4-8 $1uv Aa opportunity cost duch B1,600 (ALsY
B200/u1.) — B299 Aasimn justifiable visuin uazganddaUayd 10-30 i1 Freemium plan
anAungolunai?e uad upsell aou export

7. Build complexity
Time to MVP: 8-12 U1K &115U solo developer fripsvs

Core tech stack:

* Frontend: Next.js + Tailwind (fast iteration, SEO-friendly)
* Backend: Node.js KSo Python (FastAPI) d1kSu calculation engine

» Database: PostgreSQL (transaction history @davas relational)
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* PDF generation: Puppeteer vSa React-PDF

* Auth + Payment: Supabase Auth + Stripe (ks



