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1. The opportunity

Suokistulnenn 500,000 S1urdUs:InAdEYSULDAUSIIUU Google Maps, Wongnai ta: LINE MAN
na3u udveviudrulkeyludnainsu — kéanauluilu — rhikaryide trust signal Adowade
ranking algorithm Tnsasvy Google &ugu3imsaaudddyr8wu local SEO ua: conversion rate 1dasy
$37RlTasumsaaulugv 7 Suusadlomannanmikbuavi "dwavlbuas" godv 53% (BrightLocal
2023) na1adgv3wagiuiiv SME Tng ws: solution AdagAvkuariuidksutsu enterprise ADAU
marketing uan

2. Who would pay

Persona Kan: 19102v$1Uud1KISUUIaAAIY / Foan1sSu

**]ob title:** wiwoviiu, ¥Iansdu, ualiuwd
o **Industry:** F&B — Sunmuw, 51ua1K1s, ywiwd, Anw
o **Company size:** 1-5 a1u1, wuaviu 5-30 Au, s181d 200k-2M uin/idou

. **ﬁ1a:Isa£jmauﬁ:** lunoulas (70%) / adUYLAIEY copy-paste template [Gud19) (20%) /
3owrsninduaaiduaau ~150 uin/&3Tuw (10%

o **Willingness to pay:** 300-800 uin/idaucasiu — tagnd1mdvuaaidu 1 Su é pitch
asvaadvaldvie

Persona sav: Digital Agency / wSuaudiqua online presence 1K$1ua1K1s
{510u white-label tool o upsell gnAdu — 918ld 1,500-3,000 un/idau/agency account

3. Competitor landscape

o URL dvAn Pricing 2099U

Reviewshake reviewshake.com  sdu review $49-199/mo lusavsu
streams + Wongnai/LINE
auto-reply MAN, UI
template MBIBVAHUYAIU

Broadly broadly.com $200+/mo lWdlulng,

siAIgvuIn
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Reputation
management
d1sSu SME US

Yext yext.com Enterprise review  $500+/mo wiu enterprise,
management Ud Al tone
matching
GBP Auto-Reply — Google WWonaaou W3 (beta) golinsau
(Google) Al reply lu GBP Wongnai/LINE
MAN, Ui brand
tone
Wongnai for business.wongnai.coBashboard WS- ™ WG auto-reply, Tu
Business 0A1SSID cross-platform
Wongnai

asu: aaraluldavwan ud>oluiod "Thai-first + cross-platform + brand tone A" — luGlAsAU
Wongnai + LINE MAN + Google w3auau ua:ludias price ldgawadkSu SME Ing

4. Wrapper risk reality check

ChatGPT mlalku? miduvdiu — udwuavsiudov copy $32U1001Y, prompt 1Y, copy Aaulllwadiov
= friction 80% [UdlAsn

Moat 25v< agilku:

» **Integration moat:** Wongnai API ua: LINE MAN Merchant API davua partnership
aghoiumoms — drldrsuduwv GAa barrier gouin (Qs1wa:iBealu API Integration Spec
r‘iuuum)

» **Data moat (s:8:812):** oS uldlea: 8o dataset 71 "tone wuulkuld response rate Gaa"’
USu model IKinvduSage
¢ **Distribution moat:** édWu POS vendors (Zort, Loyverse, Foodstory) Nid merchant base

2gua) — aa CAC avlaun

e« **dUIEEV** 1 Google K& Wongnai ri1 native Al reply aaautov segment Grigldmeiu
18 (@ou Govuduld value-add sautv (sentiment analytics, competitor tracking) Asugn
commoditize
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5. Go-to-market angle
10 anAusa — Kimalku:

5uA muWlu Bangkok A3 Google 100+ 333 ud reply rate chn3130% — k1 public data 91n Google
Maps scrape uasm cold outreach wWiu LINE OA vavsiu (Iuls email) wsizimvavsiulne check LINE
uInAIT inbox

Channel nlawaiSonaa:

1. **Facebook Group:** aau "Wasumuw", "mWing", "S1uaikis SME" Jaurgasouau 500,000+
AU — Twad case study 31 "$1ud reply rate du 3x u 2 FUmK" 1d engagement gow1n

2. **TikTok / Reels:** Content Uszian "S3ugaaugvblilkn:tarz?" Widdumalundumivaviiu

3. **SEO mwlng:** keyword 1u "3800U332 Google S1uaIK1s", "aduUsIdUES UDIKIS", "IWUQID
Wongnai" — volume Tugvud intent wiu, competition dun

4. **Partnership Au Foodstory POS / Zort:** bundled feature &1$u merchant Atgs:uuagudd
ludavldudaikuavuddu

Onboarding ndavduwia: Wvav3udov setup ldmelu 10 unii — asan brand tone 3 A1 (wu "audu,
Wunutov, vauAusLld") LAIS:UU generate NUA KUl onboarding call

6. Pricing thesis

Tier s1AV/1dau avnld

Starter 8299 1 $1u, Google Maps iy, 50
reply/i6ou

Pro 8599 1 $1u, Google + Wongnai +

LINE MAN, unlimited reply, tone
customization

Agency 81,999 10 $1u, white-label dashboard,
priority API
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mlu tier Gavsus: B599 Reuaumdwuaaduwisning 1 3u (1,200 uin) — ROI Fawu pitch Vg
ludavasurgunn a1 churn ¢ LTV da account azuiﬁ' 7,188 uan (12 W@oau Pro) &v CAC AdsluiAu 800
uInde account WWoalk payback period TiiAu 2 W@ou

7. Build complexity

¢ **Time to MVP:** 6-8 UK d1kSu 1 aunm full-stack 14

* **Core tech stack:** Next.js + Supabase + OpenAI API (GPT-40) + Google My Business API
+ Apify &1KSu Wongnai scrape (a



