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1. The opportunity

rurgeauladlneRviewdaunuuu Shopee, Lazada, ua: TikTok Shop
iFopakarainluvdasulumsasliaa stock Grdauddrsiio waRauwAe oversell, order cancel rate
3o uazgn platform aan:uuudiu UeywrdiBus:10adoudd 2022 s TikTok Shop Tnedulnoui
GMV usv Lazada Wuuwkuaa mikduiedevidakiiduasuny 3 gavmoiialuidediutuy aaia
e-commerce Ingl@u1e SME uu marketplace souAunI 2 &Aus1e uasnduAvigwdauiukats
platform faviauladrna

2. Who would pay

Persona Kaa: Dwaviiuooulads:au SME

¢ 18 50-500 SKU &1u Shopee + Lazada + TikTok Shop

* s19la5uA1 B50,000-B500,000/1Gou

« WAuKSaMIovUYL copy-paste stock na3u Kéals Google Sheet ArhEYIUUIUSIZUTD
« nglau oversell udragvlios 1 ASH tasANLBUUIATEG

« **Willingness to pay:** B299-B990/1diou d1aaviu manual 16230
ws1zAmusowaaviuwisningnvvivudagnus:uieu B4,000-B8,000/160

Persona sav: Agency K39 Fulfillment Center Auskissumikanmrargsie — seglduinadiiululoa
per-store kSo white-label

3. Competitor landscape

SellSuki (sellsuki.com)

Riaulnefnsavaaradiviniiaa sevsu Shopee/Lazada/TikTok Shop + Ts:uu POS s1mI3U
B590-B1,490/1dau p0dau: UI udaudkSUAURIWDIEU, onboarding 813, customer support &)

Zort (zort.co.th)

Wiu inventory management + accounting @au marketplace T&udlils core product s1a
B490-81,990/1dau d0dau: WAalunv ERP uinnd1 marketplace sync lagasv guigidnddnin
"lAun>udGovms”

MyCloud Fulfillment (mycloudcommerce.com)
wu fulfillment + OMS w1and self-service sync s1M1gv tkzLAASUIAAI SME
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Channable (channable.com) — naraa=duan
i feed management + order sync uclusavsu Shopee/Lazada/TikTok Shop [nguuu native
WA winte local platform quirks wu flash sale lock, voucher sync

goav31095v: goluilasiri UX uuu dead-simple dwsuduvunaidn (< 100 SKU) i onboard Tdmelu
15 ufina:simcdind B299/1dau — SellSuki uAleayrilaudsdn "wun" tauludiksu segment G

4. Wrapper risk reality check

ChatGPT MiRILTE ws:Gluls0aykn AL — Julluleyr1 API integration + real-time webhook
AdovAns:

* **Shopee Open API, Lazada Open Platform API, TikTok Shop API** — ucda=10 rate limit,
auth flow, ua: webhook schema AchvsAu

* **Moat dSvAa:** depth uav integration (ams flash sale lock Ta1ku? sync variation-level
stock 1alku? handle partial fulfillment 1alku?)

e **Distribution moat:** énla partner Aiu Thailand Post, J&T, k3o Flash Express wWu bundled
offer — acquisition cost aaadu

¢ **Switching cost:** WWagnA1 map SKU & platform udy mséeaaniduurauia mik churn d

¢« **2UIHEVISV:** Shopee/Lazada 91900 API kéawagu policy AzAuku (tAaduuiuddau Shopee
Affiliate API U 2023) &ovi plan B 1aua

5. Go-to-market angle
10 anArusa rKldon Facebook Group "v1gyavasulau Shopee Lazada" Adau1dn 200,000+ AU —

—_—

IwadauUeyri oversell udsiaus beta ws 30 Ju 5501d feedback dSvuazgnAusawsauanu
SEO keywords n worth targeting:

* "sync stock shopee lazada" (low competition, high intent)

"lUsunsudamsadon kae platform"

"UavAu oversell shopee"

"lGou tiktok shop lazada"

Content marketing: YouTube shorts + TikTok Auaav before/after — "»1n 2 $luvdadu tkdo 5
uii" 10u format A viral Tdlundud
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Partnership channel AldwaiS: dacio logistics providers (J&T Express, Flash Express)
nOguanmM3IuA SME aguad vari co-promotion k3o bundled offer — waawGusvavWs1=5UN
sync G9: ship 15a3duua: cancel Gagav

Direct outreach: TU DM $ufii badge "Star Seller" uu Shopee ta: "Preferred Seller" uu Lazada
wSauAU — AuKaUWgaltuarnnekane platform uaziduusranu sync uianga

Retention hook usa: dv weekly email asu "asulovAu oversell TUIG X ASOAUMRKT" — rMiKLRu ROI
Jawunaufviucoang

6. Pricing thesis

Tier s1M aonld

Starter B199/16au 3 platform, 100 SKU, sync nn 15
un

Growth B590/160u 3 platform, 1,000 SKU, real-time

sync, bulk edit

Pro B1,290/16au unlimited SKU, APT access,
multi-user, priority support

iKawanuu: free/ganndn:

* Google Sheet wsualud auto-sync — dunuasvAaaiau
¢ SellSuki uwvanua: complex n31 dikSusu < 100 SKU

* Tier 8199 aanuuuuIWo capture Sungvavia laggol margin Gwaan infrastructure cost ao user
ogn < B50

7. Build complexity

Time to MVP: 8-12 dUa1kdksu 2 developers
Core tech stack:

* Backend: Node.js KSo Python (FastAPI) + PostgreSQL
* Queue system: BullMQ rK3a Redis d&1KSu sync jobs

* Frontend: React + simple dashboard
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* Hosting: Railway K3 Render (Sudugn, scale 1)

g1nndaluns ship:
TikTok Shop API Ing — documentation uwadutdumuiduy, rate limit WWuvoa, ua: webhook
reliability dha31 Shopee/Lazada &uldda Govi retry logic + reconciliation job Audvunsy

Fvn fake ldnauusa:

* Sync frequency



