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1. The opportunity

aaraadvkIsunswalned licensed broker ua: realtor das:uinni 100,000
swirmviuaudedlasluis:uu CRM savsu Usykikandans track lead kareduauwdaudu

match Aulusipadicdvau ua: followup Waasvka: Gonasudiwiu Excel / Line / ayaltia
aulomakaas:k3wid na1a Saas &1ksu SME Inefdvidula — e-Conomy SEA 2023 s:ui digital
adoption tunau SME Inglai$n31 30% caU laglawrzkavlada timing Gws1: developer s1alkey (AP,
Sansiri, SC) Buwandu digital tools 1% agent lutA3a rhilk realtor das:33nganvKv tazdavms tool
AfguhudsimiBaudv

2. Who would pay

Persona kan: Freelance Realtor / Agent das: o1g 28-45U

o Frfunlku:** IudoAausunurgklinkan KSadvaaluu loose wu GEausSyNLLiaan commission
B

» **Portfolio:** qua lead 30-150 s18 wSauu, listing 20-80 TasvAs

o **faguuulku:** 1§ Line OA + Excel spreadsheet + sticky notes uuxUtnoe uwauasv Notion
setup ovlula

e **Willingness to pay:** 8299-599/1dau & ROI 5a — close deal TdwWuuduA 1 deal dalasura
AUKa1BLM Ws1: commission agagh B15,000-80,000 dada

* **Pain point BYIO3NY1** addxganAkaalukl agent dus:kdwndu followup — UAd hook kan

3. Competitor landscape

Auyv URL 2039u

HubSpot Free hubspot.com mudvaguadu, Il property
matching, setup dudou

Pipedrive pipedrive.com $14+/1dau, ligdn concept "-
Tnsvas/gla” vaving

PropertyGuru AgentNet propertygurugroup.com twiu listing management Uiy
CRM, dovae listing fee uan

Salesforce Essentials salesforce.com
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wwolAu ($25/user/1Goau), overkill
dnSunAuldy

FlowAccount flowaccount.com Wiuueays (Uls sales pipeline, Wi
followup automation

mluaaradgviv: Wisws1:liT demand udwsi:usgn CRM dwsicuavinglu tier 2 market
ua:zluavnu localize concept awiznv wu "Adula vs G1uldgd vs NUNE", "down payment
installment tracking", "Tasvmswsisa vs wiaulou" — gav310UAD Moat Widsy

4. Wrapper risk reality check

ChatGPT s draft followup message 1d ucirin CRM loop Avs:uululd — Ti persistent data, TUi
reminder engine, Ul property-to-lead matching logic Arhvusaluda

Moat asvuavlusanadi:

¢ **Data moat:** property database + lead behavior history Ra:zaulus:zuu &vlguu
gvoanmnenn

» **Workflow moat:** pipeline haanuuuurdiksu flow msuigaavkid Ing (Q 'vov 'Mmdayeayr 'Tou)
Wiy generic sales pipeline

« **Integration moat:** ou Line Notify / Line OA fi realtor Ingl§a5v — é1 auto-send followup
message wW1u Line 1d G#a killer feature i Pipedrive rilula

o **ANUIEYL:** A1 Notion K30 Airtable aan template nmwilnadiksu realtor laglaw: 914U
segment no-code user [Wuwdiu

5. Go-to-market angle
10 paying customers usaxilasialku:

Sudn Facebook Group "ungktnodvrkisunswglng" vdauidnni 150,000 Au — Twaduuu
value-first 1wu "template Excel track lead ws" ua> upsell Wu Saa$ 1dauaall 38014 qualified lead
N pain ganga

SEO keywords il worth targeting:
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¢ "crm ungKkln advik1" (low competition, high intent)
» "lUsunsu Gamu gnA adom"

» "38 followup anm Bavu"

Channels wuwau:

o **TikTok / YouTube Shorts:** content "38vams lead 50 Audrgs:uulded" — realtor Inaq
content wudtivia tkuldma channel vavasunaklIAD subscriber kanuau

e **Partner AU trainer:** paosaausuungklinidoo1dw (1wu AREA, Thai Real Estate Broker
Association) — taua bundle symwiALlkUnGoulky 14 lead A just-entered market wazgvliud
habit 5 tool lalas

» **Djrect outreach {u Line Group:** realtor Unaglu Line Group uys listing fiu Msiinlu offer
naaavldws 30 Sulu group ka1lld conversion gondi cold email uin

» **Referral loop:** offer commission B100/1Gouco referral — realtor WWu networker
lagsssura

6. Pricing thesis

Plan 1m avnla

Starter (WS) BO Lead 30 s1g, property 20 shgn1s,
no automation

Solo B299/1tou Unlimited leads + properties,
Line Notify integration,
followup reminders

Solo Pro B599/100u Auto followup templates,
commission tracking, export
s1ovu PDF

mlu B299 vu: free alternatives:
Excel Tl reminder — é1s:uu ping Wiu Line 31 "Atudvly followup AtuauAnd 7 Suudd”
dAayamndudavlanui B299 iiguiu commission kankluAa ROI Avieviguin Iudavls logic dudau

Annual plan aa 20% (82,870/U) wioaa churn uazadw predictable revenue
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7. Build complexity

Time to MVP: 6-8 dUa1kdksu solo developer
Core tech stack:

o **Frontend:** Next.js + Tailwind (mobile-first ws1: realtor Giiafialukan)
» **Backend:** Supabase (PostgreSQL + Auth + Realtime) — aa infra complexity u1n
» **Notifications:** Line Messaging API (free tier @vld 500 messages/iGoau)

« **Hosting:** Vercel + Supabase AmlEm8EUAU < B500/1d0U

daufgrnaiaa: Property-to-lead matching logic — realtor i criteria Sudiau U vu + 10%, riva 3 Tvu,
Govms EIA approved idu a4 aau MVP 1% fake dds manual tag + filter unu AI matching Aou

Fvn fake latudovusa:



