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1. The opportunity
LINE Asavaara messaging Tnof over 54 &u Monthly Active Users ua:z LINE OA

Aogovnmukani SME TnelddaarsAuand udnisri broadcast AAunwgodovWoRU copywriter
K$o agency AROAIUSASEY HuavssAvuLNaLEnddulkay3va message (UL generic §19
k$olaviaswsluda:iweuals naa LINE OA TnedissAsRiaviu Official Account €51 3-4 &uUeyd
Tas LINE 19vs19v1u31 SME f active uu platform Ga31 1.5 d1ushe — GAo addressable market
Awsouedindaviioldmiuiews

2. Who would pay (concrete buyer persona)
Primary: muaviiuA/aaln/sruaikis o1g 28-45 U

o **ob title:** Owner / goans3iu / Marketing staff Auldgouaousyn

s **Industry:** Retail, Beauty & Spa, F&B, AalinlaSun>I1uvIL, 9aVKISUNSWES1880¢

o **Company size:** 1-20 Au, gaauvigcdaldou B50K-B500K

o **fa:lsagaouli:** Wuw message ov{u LINE OA Manager fa: occasion, 90 freelance
copywriter B500-82,000 cio message, kSa%o template 21n Canva 1as copy text 1@y

o **Willingness to pay:** B299-B599/16au — IRgULNADIY copywriter ASYIGYD udldldnaidou

Secondary: Agency dnavuraldnnquagnAl 10-50 LINE OA wSauau — ndulang tier gondnladv

B2,000-B5,000/1Gou

3. Competitor landscape

Uo

LINE MyShop /
OA Manager

Mailer Lite /
SendPulse

Chatcone

Zwiz.Al

URL

business.line.me

mailerlite.com

chatcone.com

ZWiz.ai

aonm
native broadcast

tool yov LINE 10v

Email+SMS
automation

LINE CRM
+ broadcast
automation Tng

1M

Ws-B1,580/1dou

$10-30/160u

8590-81,990/-
dou

099U

Ul AI copy gen
g, UX dudou

T support LINE
API lagasv

Wiu CRM/chatbot,
Wi Al template
gen
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LINE chatbot B490-81,490/- tiu inbound
builder Wou chatbot Tly
outbound
broadcast
FlowAccount + T native Ueyg+uLas» dvo B299+/160u Wty marketing
LINE integration LINETa tool

goav3wndawu: lulinSovialkulunaralnensou LINE OA broadcast + Al-generated Thai
copywriting @MU occasion B3d>gAulusiA1 SME 1oauév

4. Wrapper risk reality check

ChatGPT wWau LINE message mulngld — uan (s SME Inedavila ChatGPT, weu prompt 10v, copy
doAnw, naulurvlu LINE OA Manager uazna broadcast 1ov #vidsunnaulunduithkuglun

Moat 25v¢) Ad:

1. **Integration Au LINE Messaging API** — dovilu LINE Official Partner K3al8 Messaging
API %vij setup overhead ua: LINE rate limit Rdovdams

2. **Thai occasion calendar data** — Jukgalng, inAMa, SudrAesylowr: niche (Suud, Songkran,
3uKd8) RdavAdsnua: hardcode ayvkin

3. **Distribution lock-in** — 1agnAda LINE OA whs:uuuad switching cost gowsizGovco
token KU

4. **Template library nmwlngn trained uu conversion data** — é10dayassvi1 message
wulku open rate @ UAo data moat

Risk kan: LINE 219Wauun Al feature ovlusz: 12-18 1dou Iklioui Meta riAu WhatsApp Business

5. Go-to-market angle

10 anAusna K1ldon Facebook Group "LINE OA ssia" ua: "ungvaveauladlng” Godauignsouduns
300,000 Au — Twad case study 93v31 broadcast message fi Al wWoulkldwadolo wiau before/after
gonU

SEO keywords i traffic 95v (Tno):

e "35&v broadcast LINE OA" (~2,400 searches/month)

* "template LINE OA" (~1,900/month)
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o "fioAdu LINE Uslugu" (~800/month)

Direct outreach: IURRaTAESUANIUML, 51UUdq, S1U1K1S 81U Silom/Ari/Thonglor —
WwavUnEgKUNSIU a1sa live 1tASavliaasv message klu 30 Sunildgviv wan trial 30 Su

Partner channel: Gada LINE HERO program ua: LINE Certified Coach @vidunuiaau SME 1§ LINE
OA 2gud> — 1dud revenue share 20-30% co referral

Content marketing: YouTube Shorts / TikTok uaav screen recording "a3w LINE broadcast
message Suudiu 1 uIi" — aauvev SME Ineq how-to content $uduul

6. Pricing thesis

Tier 1A/ 1dau aFonla

Starter B199 1 LINE OA, 5 broadcasts/itou, Al
template 10 ASL

Pro 8499 1 OA, unlimited broadcast, Al
gen Tu31Aq, occasion calendar

Agency 81,990 15 OA accounts, white-label,
priority support

s1A1 B499 su: "$70 copywriter” AAa B500-B2,000 doAsY wa:su: ChatGPT asvi lidavidakats tab,
Tudavidau prompt, na send Tdias — friction Aanavida value proposition 5v WiKuA Al

7. Build complexity
Time to MVP: 6-8 dUa1kdksu solo developer

Core tech stack:

» **Backend:** Node.js / Python + LINE Messaging API (Messaging API davauns LINE
Developer account w5s)

o **Al layer:** OpenAl GPT-40 K3 Claude API wSou system prompt A fine-tune dksu Thai
marketing copy

» **Frontend:** Next.js kS0 React + simple dashboard

» **Database:** PostgreSQL d11Su user/OA token management + occasion calendar
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**Queue:** Bull/Redis &1KSu scheduled broadcast (§1aeyurn — LINE © rate limit 1,000
messages/second)

daufgraiaa: msdams LINE Channel Access Token A expire na 30 5u + handling webhook 21
LINE 1% stable — Ao technical moat »3ve Arhik barrier to entry goa3AAQ

Fvn fake ldnauusa:

 Tudoavri occasion calendar uuu auto — hardcode 20 iInAAakannau
» Altemplate gen (3 fixed prompt template unu dynamic personalization
* Scheduling muuu manual trigger Aau A28 cron job Akav

« Analytics dashboard 1GuA Google Sheets export fAaufip:aw chart 95v



