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1. The Opportunity

nana podcast ta: audiobook Tneiduladatiiov ud content creator uaz&inwuwarulkeydowaa
audio content dsmsivuawindiioongwivmidmeagn B2,000-8,000 dodIuvidey udaAusg:da
production karedUak Ueykikanaa TTS mulnefdagiunaia (Wu Google TTS k& Amazon

Polly) Woq "Kusud" 1auld vrathideviar@ovAtkunzAu audiobook Tagtawr: na1a audiobook
Tneshavugradmu Platform aghv Ookbee, Meb ua: Podcast tu Spotify Thailand AGGvMUWLTU
40%+ UcaU Window of opportunity idan310ws: ElevenLabs ua: technology 1dev Neural TTS
mulngwvanveu udgvliiiasri product A focused lawr: workflow audiobook Inglagasy

2. Who Would Pay

Persona Kan — Independent Content Creator / &daWuwuulala

e **|ob title:** UnwWoudas:, ussaunsamsaruawuwuulalan, wvav Substack/Newsletter mulne
* **Industry:** Publishing, E-learning, Podcast, Self-help content
« **Company size:** Solo kéafiu 2-10 Au s181diAY content Ua: B200K-2M

« **Magaaud:** Svunwingwu Fiverr Thailand Kéa Facebook Group "dawingding," uwsiold
Google TTS ud> edit drg Audacity 1oV kSaluri1 audio version lagwsizdunugoiauly

« **Willingness to pay:** B490-990/1&au K1nld output AWvIGasvuazaa production time
PIAKa1gduLkao 30 un

Persona sov — Corporate L&D / HR Tech
usynuunanav-tkeyndavaisuiav training document 1W0u audio course mwilng wiau character
voice ka1guuu dudae B3,000-8,000/1ou d1KkSu team plan

3. Competitor Landscape

ElevenLabs (elevenlabs.io)

savsSumulngudd @evduin ualud workflow low: audiobook 15u chapter management, podcast
feed export, kK§o character assignment per dialogue pricing 5u $5/1dou ud quota $1A0a a: Ul
lWildaanuuuwndiksu long-form Thai content

VAJA by NECTEC (aiforthai.in.th)
TTS mulnemnsy Asumwwald ws udlui API A scalable, T character voice kainkang, Il export
pipeline &KSu podcast feed ua:luld update model ukaraU
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Murf.ai (murf.ai)
J Thai voice uvddu udwWiuaala corporate narration Woa:uan Ul dudau s1A $19-75/1dou (Ul
community/support mulng Mik adoption chlungu creator Ing

Botnoi Voice (botnoi.ai)

Startup TngAd TTS Tnsuazuwvaduvav voice cloning ud positioning Liu customer service bot
uInnd1 content production wazgvuia audiobook-specific feature wu chapter breaks ta: podcast
RSS feed

aara3wwanwsiza:ls: U0 demand udiwsa: (1) Neural TTS muwlngfnumwdwatwounfviu 2-3
Ud (2) @aa audiobook Tngiwvisu monetize 1da3v ua: (3) Wlaudiulkeyuav Thai Wu "add-on" Wiy
core market

4. Wrapper Risk Reality Check

ChatGPT mlaTku? lilasasv — ChatGPT TG voice output A export WU mp3 Ko podcast feed
[dluloa0u ua: ChatGPT Voice Alisovsu Thai narrative voice A character differentiation
Moat 95v¢) agilku:

o **Workflow moat:** a1srih chapter management, dialogue-to-character mapping, uas:
podcast RSS auto-generate luduaauidgddo product work ii ElevenLabs API wWaiq rilula

¢ **Thai-specific data:** Fine-tune prosody &kSuasaiuktvdamuilng (ossAaau,
dndeomulnguiassiu vs. muwa) Ad technical edge ndavavnunan

o **Djstribution moat:** i integrate Au Ookbee k3o Meb lasasvld Uufa lock-in i competitor
dwllgnaun

o **pydgvKan:** ElevenlLabs kSa Google Wa Thai audiobook mode Rdduldnasaanan
AovLUvaly speed-to-market ua: community Ing

5. Go-to-Market Angle

10 anAusamlamalnu:

Sudn Facebook Group "UawWaulng," "Podcast Thailand," ua: "Self-Publishing Thailand"
GosouAubaudnni 80,000+ Au Twadlknaaavws 1 chapter uandu feedback — Tudovluweun
uAlAnaawsdoowaunuddiow

Direct outreach: Unwwgunikuvdouvisuu Meb/Ookbee wagoluii audiobook version
Jogkarawudo GadoasvWiu Facebook Author Page k3o LINE Official uavwonwn i@uaudav 1
chapter IRwSiwaqQaeumw
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SEO keywords mawilneii intent ga: "uwlavdanduludeomuilng,” "aswv audiobook Tng," "TTS
Ingaeumwgv," "podcast feed aswiov" — competition c, intent §ogv

Content marketing: i1 YouTube/TikTok Wsegulnguidgv Google TTS vs. VAJA vs. product yavisa
— visual proof yavasumwidwAuFawu Tidavasurguin

Partnership: dada Ookbee Audio kSo Meb wotdu "official audiobook production partner" —
#11d channel Géa inbound leads wgo1a publisher Avgnaumsluuwaawasu

6. Pricing Thesis

Tier s1A/1Gau avild

Starter B390 60 undev/dou, 2 voices, mp3
export

Creator B890 300 uf, 8 voices, podcast RSS

feed, chapter markers

Publisher B2,900 Unlimited, API access, custom
voice, team seats 3 Au

mluvu: free alternative: VAJA wSudaguniwdiuazlud podcast pipeline ElevenLabs
syminanuudlui Thai audiobook workflow tia: support muwlng dunudvuawingasvdAo B2,000+
dadluv — uAUs:=kdala 1 srluvdaldaud justify sta Creator tier udd

7. Build Complexity

Time to MVP: 6-8 duankaksu functional product
Core tech stack:

o **TTS engine:** ElevenLabs API (Thai multilingual model) k32 OpenAl TTS 1Uu base layer
— Tudov train model



