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1. The opportunity

aa1a content creator Inslauuus:z10a — YouTube channels mwilngGn31 500,000 channels A active
lia: TikTok Thailand @a top 5 markets ua@aa:dusanidevid Usykikanfio automatic subtitle
tools as:zuakanagv YouTube Auto-captions ua: Whisper-based tools T accuracy muwlngchuin
ws: Thai ASR gotlu under-resourced language alAguAudvAnuKSasU Creator Aidavans subtitle
TnofgndavdavWuwiavkiadv freelancer GoAunal 3-5x ANUEAAU ANUADYMS EN subtitle
Wudugawuon creator r‘iamﬂumsgwu@vudwmc’l aaa video transcription ﬁa[aﬂaejﬁ' $2.1B(2024)
i segment Mulnaunuluilns1p50IL

2. Who would pay

Primary persona: YouTuber/TikToker Ings:aunaiv

« Job: Full-time content creator Ko creator Ads181&1@SUMATIY
* yuia: 10,000-500,000 subscribers / followers

. mazlsaijnauﬁ: WUW subtitle ovlu CapCut (God Thai ASR ugiun), 31v freelancer uu Fastwork
s1A1 300-800 un/Aay, KSathwduaauidlUiae

* Willingness to pay: 300-600 un/iéau dgdeaa workflow [dasv — wsa: freelancer cost Ao
1,200-3,200 un/1daudnim 4 Aa

Secondary persona: 1h1wavssisnnm video marketing
« SME A produce video content meluaveins davms subtitle Avlnguazavnguaiksu corporate

content / training video

* Budget gond1: gaude 1,500-3,000 un/idau & integrate Au workflow 1a

3. Competitor landscape

1. Whisper (OpenAI) — openai.com/research/whisper

Free, open-source, ld Thaiaccuracy aejr‘i WER ~25-30% fi\)&j\)um dovuAlukavma transcribe nnns%
Wl UI, dovsu locally KSawiu API daadaov — barrier godiksu non-technical creator

2. Happy Scribe — happyscribe.com
Wiuaara EN/EU s1a1 €17/1dau Thai support Gud accuracy uguin WG optimize Thai phonetics 1ag
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3. Maestra — maestra.ai
Support 80+ mwsaulng s1A1EU $29/1ou ud Thai transcription gotdu generic ASR 1014 fine-tune
Auaav/adeving WO community lulnelag

4. CapCut Auto Caption
WS, 18919 wd Thai accuracy dhaudavuatispunaus:lon TUl export SRT/VTT native ua:lio EN
translation auto

5. Fastwork Freelancers — fastwork.co
Wiy software udfa "competitor" asviuaalalng s1A1 200-1,000 uin/Aau &1 (24-48 vu.) U scale 1a

gov31v: WhASevian Thai-first + UL G + export SRT + auto-translate EN uAden

4. Wrapper risk reality check

ChatGPT munulalku? — Tildasve ws1: ChatGPT Ui audio transcription Widdavudav audio ‘text
fAlaulov oA pain point ALADIY

Moat 25v¢) Ada:ls:

» **Thai-specific fine-tuning**: 6118 Whisper Large v3 + fine-tune uu dataset
mwlngddoviovau/Amudav 2:[d accuracy gap :nALYY generic

¢ **Distribution moat**: 1&v community creator Ingnou (Facebook Groups, YouTube
Thailand Creator community) éha$1o word-of-mouth 1a Wumuwonaw

« **UX moat**: Creator [lilddavms Al Adhaa — davms workflow Ai§aRaa i Ul drag-and-drop
d + export AsU AXIWANGFLAIINAQ

« **anuEgv**: Google/YouTube 219USuUsv Thai auto-caption meiu 2-3 U ud window
dgvaog

5. Go-to-market angle

K1 10 anAusa:
Sudin Facebook Group "YouTuber Thailand" (au1gn 80,000+) ua: "Content Creator Thailand" —
post uuu offer beta access ws 30 Suuanau feedback »3Sv TW{s cold pitch

SEO keywords i traffic 95v (Tno):

¢ "mdulne youtube saluua"
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e "lUsunsumdulatda muilng
o "wdavidevwWudonnumuwing”

 "subtitle generator muilng"

keyword a1d competition chuin ud intent §awu — ri blog post + tutorial YouTube 1ov

YouTube seeding: i1 tutorial "38mgulngaaludaiu 5 uii" udstgadovidu demo tool 2:16 backlink
+ traffic lunduikurgwad

Influencer outreach: DM YouTuber [ngs:aunaiv (50K-200K subs) ahe educational/vlog 20 Au
ldua free account nasadwuansau honest mention {u video — Uy paid sponsorship wsa: creator
aroauunuss tool de wWs

TikTok Creator: TikTok Thailand fhav push subtitle feature kinuan creator Arh caption dld reach
dnd1 — asv timing

6. Pricing thesis

Tier s1A/1dau Taa:Ts

Free BO 30 un/tbou, watermark uu
export

Creator 8249 300 uan/wdou, SRT/VTT export,

EN translation

Pro 8590 Unlimited, priority queue, API
access, custom glossary

mludv beat Auyv:
* Freelancer uu Fastwork miga1e 1,600+ uin/idau d1KSu 4 nad — tier B249 gandi 6x
* Happy Scribe/Maestra syaiadsnuuc Thai accuracy ugn31 — a1 accuracy dnd 15% 2= win nui

* Free tier Ao acquisition engine — creator naaaviguascwa pain (watermark/limit) 2: convert
oY
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7. Build complexity

Time to MVP: 6-8 dUa1Kk dkSu solo developer
Core tech stack:

o **ASR**:Whisper Large v3 Wiu Replicate API k3o self-host uu RunPod (9nn3160% a1 volume
o)

* **Thai fine-tune**: Dataset 11 Mozilla Common Voice Thai + NECTEC Corpus (open access)

* **Translation**: Google Translate API k3o DeepL (EN output quality Ga31dksu formal
content)

* **Frontend**: Next.js + Tailwind, upload flow wwu simple drag-and-drop
o **Export**: ffmpeg dwSu generate SRT/VTT timing

* **Backend**: FastAPI + Supabase + S3-compatible storage

Hardest part to ship: Thai ASR timing alignment — Whisper uwASY hallucinate timestamps
mulng Aovri post-processing pipeline uA word boundary

What you can fake at first:

« ¥Housn Su upload udrsu Whisper standard (lidov fine-tune) + manual QA uwadufau — Lo
validate demand Aauavnu fine-tuning

 "Priority queue" tier aauisatduuA manual priority 21n



