RESEARCH BUNDLE

Al Photo '3D Model

idea-hub - ai-photo-to-3d

1. The opportunity

ssAn eCommerce ua: AR favdsvnis 3D asset uduuKIAa wadsduunisasiv 3D model
AruMWELGavld 3D artist s11 $50-200/5>Tuvkéa outsource TUdv studio Alga1 3-7 Sudadu aala
AR/VR content creation mlandyamus:uiau $14.7B lul 2024 ua: Meta + Apple qulk USDZ/GLB
na1910u format L1asziuvav eCommerce udd inalulad Gaussian Splatting (2023) ua: NeRF
MikmMsudavmwaesssual 5-10 sutlu 3D model Atgviuldssvnarsiluidovd builder sioidarla
¥avarliAe window vavaunidilo pipeline Asuf Adobe kéo Canva o: integrate 1a%»

2. Who would pay

Persona kan: eCommerce Product Manager / Brand Owner

* Job title: Head of eCommerce, Digital Marketing Manager, Shopify store owner

 Industry: uwdu, tnSavuUs:au, Wastwas, vavaatcdviiu

¢ Company size: SME Tng 10-200 Au, annual revenue $10M-500M

« Upauurhaslsunu: $105wmw + 3D studio s1A1 B3,000-15,000/5u Kéadesu flat lay

SSSUMUAIUWALLYAT AR try-on

« Willingness to pay: B500-2,000/1dau &1k3u subscription Arld 20-50 u/idau wsi: ROI

Jawuuin — Shopify s1eviumauAInG 3D/AR [ conversion rate gon31 94%

Persona sov: Architect / Interior Designer / Portfolio Creator

* Aovns 3D model vaviaq, furniture, product &1K5u presentation

* Willingness to pay: B300-800/1dau, (Gviudiagnucgoau

3. Competitor landscape
us¥n URL dvoAm

Luma Al lumalabs.ai NeRF/Gaussian
Splat :an3adla/sy,
export a

Meshy Al meshy.ai Text/image '3D,
GLB export

1m

Free tier +
$9.99/mo

$20-$40/mo

2099u

UX #1A, output
doavns cleanup,

Wd Thai
support/onboarding

mwangdsvlawalualiaus,
texture UAWYL
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Spline spline.design 3D design tool +  Free/$9/mo Wldm
Al features photo-to-3D 23y,
0u design tool
1IN
Kaedim kaedim.com Photo’ $~100/mo uwv, tiu gaming
game-ready 3D, industry, Tud
human-in-loop self-serve d11vSu
SME
Polycam poly.cam LiDAR + photo Free/$14/mo davAis iPhone
scan’3D Pro LiDAR
dwsuwadnaa,

export format
91Aalu free tier

mluaaralnedviw: Fidunvkuailu global product Al localization, Tusavsums integrate
Aiu Shopify Thailand/LINE Shopping/Lazada/Shopee #o1lugavnmvrkanuov SME Ing uazlitins
educate aaadlunmuwilng

4. Wrapper risk reality check

ChatGPT munulalku? 1ld — a1sri1 3D reconstruction »asUkaieyuldu compute-heavy pipeline
Adovms GPU infrastructure »3v Tls LLM task

Moat 25v¢) Ada:ls:

¢ **Distribution moat**: integration fiu Shopify/Lazada/Shopee API m{k merchantupload 'la
3D 'deploy luduaauided Auuv global Kl

¢ **Data moat (s:8:812)**: fhazau feedback loop :nK{E31 output Tkud Ikuwo ausa fine-tune
post-processing pipeline &

¢ **Localization moat**: onboarding muw1lng, support LINE OA, syatduuin mik SME
Ingldonuinnd Luma Al ud core tech a:pd1gau

e **ANUIEoV**: Gaussian Splatting WWu open-source (3DGS, Nerfstudio) ik barrier ch dluasw
distribution moat 13> Audvsielkugnlavie wa: Adobe 919 integrate (u Substance 3D melu
12-18 1au

5. Go-to-market angle
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10 anArusn — mimanlku:

(Sudn Facebook Group "Shopify Thailand" (45,000+ Au) ua: "v1gyavaoulad Ualds" — Iwad case
study wuu before/after suduAisssuai vs 3D model uu AR uasikAunaaavws 3 Buusa UdAo hook
Aussanun

yov direct outreach nlalu week 1: Gacdasiu Shopify InsRverSavUs:au/as:=1/savimMnWiu DM
Instagram — segment Tdavms AR try-on uiangatazovu Sua 20 Sunid follower 10K-100K

SEO keywords fiii search volume 25v (Ing): "a$w 3D model ?21AsU", "AR duA1 ecommerce”,
"Shopify AR", "3D product photography s1m" — content ikadgvluGiasmdlunuln

Community play: 101 TCDC (Thailand Creative & Design Center) network ua: TEDxBangkok
community — designer na:uﬁlflu early adopter ua: word-of-mouth duin

Partnership leverage: dada Shopify Partner Thailand ua: agency Asurih eCommerce — u1g
white-label K3 referral program wWalk agency 1 lUvgcdalkanAichiavld TFa channel i scale
[dTagludiovdv sales

Lazada/Shopee angle: platform ka1lifinav push 3D/AR content {5 seller ag — a3 integration
KSo export format i compatible lagasv wdr case study 31 conversion wuaasidud

6. Pricing thesis

Tier 1M/1Gau Fonld

Starter 8490 10 models/1diou, GLB export,
watermark

Growth B1,490 50 models/1dau, GLB +USDZ, no

watermark, Shopify embed

Agency 84,900 Unlimited models, white-label,
API access, priority processing

mluvu: free alternatives: Luma Al free tier U watermark ua: queue 812, Ul

Shopify integration, 1Jii Thai support — anARa3vIveaUTIE BAIO tialduavwioulsiu 10
ufiunuia:se 2 $Tuviu global queue mqwaha“ﬂr‘i pricing su:zAa ROI §a: §1 3D model
kUvsudeveaumMidwuduudua 1 u yaAuau B49 udd

7. Build complexity
Time to MVP: 6-10 dUa1kdksSu solo developer Fi§ Python + web
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Core Tech Stack:

» **3D Pipeline**: Nerfstudio (open-source) kSo instant-ngp d1xSu NeRF / gaussian-splatting
repo @ksu 3DGS, Su uu GPU server (RunPod.io kS Lambda Labs s1ma



