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1. The opportunity

aana short-form visual content maviculaluiiv creator economy Tne Taglawn: Instagram Reels
slides, LINE account, ua: Facebook Page r‘ﬂz?ms’qu 4-panel Wadoans brand personality Kéo
educational content AuRag1NaE L comic strip UagaovUeywikan: vundasimuww (8500-2,000
dio panel) kéaldin3ovijau Canva AlUG character consistency &u panel las aalAe gap AUADSY
— TUT5uA "agwmw" udée drazasdovkinaniuna panel wiau dialogue bubble Agadav aaia
global comic creator tool maagh $3.7B melul 2028 ua: Southeast Asia 10u underserved
segment RILIUT localized player 303

2. Who would pay

Primary persona:

* **ob title:** Social Media Manager, Content Creator (Freelance), Digital Marketing
Executive

* **Industry:** F&B, Education (EdTech/tutor), SME e-commerce, NGO
o **Company size:** 1-20 Au (solopreneur &v SME)

o **gJppUurheslsunu:** 1§ Canva + sticker pack AlU consistent, 3vUnaru Fastwork
(81,500-5,000/40), K3ald ChatGPT + DALL-E udslddazaskinciona panel

o **Willingness to pay:** 8299-599/1dau &1 output wsou post lalaslagludavuiluuin —
(RguAu Fastwork viudedsiA 2,000+ uadsa 3-5 Su

Secondary persona:
AsdouWLAY/EdTech creator nri1 "asUilam" WU comic &SulniBau — ndulinngdUIWD volume
(waaddankas 3-5 ya)

3. Competitor landscape

4o URL 20udv 2039u

Canva canva.com Distribution, template  Tud Al character
consistency, (Ui
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dialogue bubble

oaluud
Webtoon Canvas / webtoons.com Pro-grade tools Learning curve gv, i
Clip Studio Al generation
Comicai / StoryBird AI  storybird.com Al storytelling WTa optimize d1Ksu

social export (IG slide,
PDF), ldsavsuniwilng

Adobe Firefly + adobe.com Brand trust s1A1 Creative Cloud

Express uwv, character
consistency gvolu
stable, Aulng SME

[(SE[V;
Bing Image Creator/  bing.com/create ws dla:zAskldonamw,
DALL-E 3 Wi panel layout, TUd

dialogue bubble

mluaaraddvdvivag: Character consistency Wu hard technical problem — dovis ControlNet
/ IP-Adapter k3o fine-tuned LoRA WWadankUncazAs v wrapper ndlUMulé dunu infra ua:
complexity Grifkaulunaiasv localized version d&ksSuaaratdnagvln

4. Wrapper risk reality check

ChatGPT rlalku? mlduwdiu — GPT-4o aswnwldua character consistency du panel
gollulaymilkey ua:lud panel layout engine, T export Wu IG slide format Tagasv

Moat 25v¢) Ada:ls:

1. **Character seed system** — user a3 "dra=AsUs:=51" Gre reference image 1as lock BlE
(IP-Adapter + LoRA fine-tune per character) 'switching cost gounatiiail character library uas

2. **Thai language dialogue rendering** — font Thai u bubble, line break Aouvie — UsyKif
global tools TuuAlA

3. **Export templates** — IG carousel 1:1, LINE sticker sheet, A4 PDF dwSuaowuw 'workflow
integration

4. **Community/template library** — é1as public library uov character presets (mascot
aladlne) Awu network effect
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A2WLd8VKAN: Adobe k3o Canva 919Udae feature Umelu 12-18 1Gou ud localization ua: pricing
dsSu SME Tnga:=gvliasvaa

5. Go-to-market angle
10 anAusakilannilku:

Supn Facebook Group "uanisaaraaaulad” ua: "Canva Thailand Users" — naussuAunn
200,000 Au lwad before/after demo: "aavio1 prompt GlUuasv 4-panel comic [atu 2 uii" wSauuuu
output 250 lWdavluyan uAlkAULBSWaLIU

Fastwork/Fiverr angle: goviuniamsquuu Fastwork Aa hot lead Tasase — Gadanuigiovu
"sounutAulu" K8 "s1tAmMuwolU" asve)

SEO keywords (muwlng): "asomsqu 4 gov Al", "rih comic strip aaulauws",
"lUsunsuoramsquaaluua”, "Al ;nasumsqu" — search volume gochicd competition unugueg 'SEO
a5

Influencer play: av free trial lkns/omsgnm TikTok asuiliani (ndu EduTok Ing
dfamusiuAukatgaiu) — a1 use case "asdunidaullumsqu” @a o= viral lunduasua:zuafdauy

Product-led growth: id watermark 18n¢ uu free tier 'na post A user ww$Aa organic acquisition

6. Pricing thesis

Tier 1A1/1Gau aonla

Free BO 5 panels/itou, watermark, 1
character slot

Creator 299 50 panels, 5 character slots,
export PDF+IG, no watermark

Pro 8699 Unlimited panels, 20
characters, team sharing,
priority render

My B299 su: Fastwork: viux1ams$qu 1 ya (4 panels) uu Fastwork s1Aa3ae B1,500 + S0 33U UALE
Creator plan 1 W@aufAunnaim content dUa1ka: 1 ya ROI awu uangnmlanui
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7. Build complexity
Time to MVP: 8-12 dUakékSu 1-2 A

Core tech stack:

* **Image generation:** Stable Diffusion XL + IP-Adapter (character consistency) KSo DALL-E
3 API 0u fallback

* **Panel layout engine:** HTML Canvas / Fabric.js d&1wSu drag-drop bubble
* **Djalogue rendering:** Thai font (Sarabun/Noto Sans Thai) + auto line-break logic

» **Export:** Puppeteer 'PDF, sharp 'PNG resize d1xSu IG

Hardest part to ship: Character consistency — IP-Adapter dovns reference image +
fine-tuning pipeline A stable lu production uu:thl&5udse preset character library (10-20
Ma:AsdEasu) unu custom character upload fiau 1o validate demand fAauavnu infra

Fake laaau: (5 Zapier + DALL-E 3 + Canva template + Google Form (Uu "manual A" Su prompt
21ngnAn 'dv output ndumelu 10 1A 'AdAuse®du 20 Audu



