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1. The opportunity
5579 SME ua: content creator Ingdovnis3dlo explainer / marketing Aquhidadia uddunusv
presenter kéadada3dloasvavuin (85,000-850,000 dasu) Al Lipsync udav photo + audio script
1Du talking avatar video ldluunfdes na1alan Al avatar / synthetic media Us:uagii $2.1B (2024)
lla=Mav CAGR ~30% lag Southeast Asia 1lOu segment r‘ilﬁu[cn§3r‘1'acuwsw: smartphone penetration
goud production budget dh govddailu timing AdRaa ws1: diffusion-based lipsync (SadTalker,
Wav2Lip nassulki) mature uds ua:z API cost anavauri SaaS s1mgalaaso

2. Who would pay

Persona Kaa: wvavssadaaulad / Unmisaaia SME

o **|ob title:** Digital Marketing Manager k3o w1vav51U e-commerce

o **Industry:** Retail, Beauty, F&B, EdTech Ing

o **Company size:** 5-50 Au (vu production $1Aa Wi videographer in-house)

. **ﬁ1a:Isa£jmauﬁ:** 9V freelance m talking-head video wWiu Fastwork ($2,000-B88,000/3G10)
Kol Canva + voiceover uuu static $olUT lip movement ik engagement d

o **Willingness to pay:** 8B299-8999/1dou d&1kSu 20-1003dTladaldiau (1igu ROI Audv freelance

gawuuin)

Persona sov: 9191s8/As M e-learning content, agency Suri1 corporate training video

3. Competitor landscape
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1A photo/video,
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Talking photo API
+ Studio
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Synthesia synthesia.io
CapCut Al capcut.com
(ByteDance)

Wav2Lip / GitHub

SadTalker (open
source)

1

Al presenter
video

i lipsync feature
{uapp

Self-host lipsync
model

$22-$67/16oU

ws/freemium

Ws

tiu corporate
avatar Wy photo
UDVLOY

feature lunsu,
output resolution
dh, T API

dovdadviav,
Asunwlu stable,
T Ul

asu: gvludgiaun focus aaralnelasasw no localized UI mwing, Thai TTS integration, ua: pricing

Wuun GAavoavnidaag

4. Wrapper risk reality check

ChatGPT / Claude riluTd ws1z0u video generation task Ty text task udaduidevasvio HeyGen

k8o CapCut 29n Thai-localized version dviilomatiaiunslu 12-18 W@ou

Moat nasola:

* **Thai TTS + Thai audio script pipeline** — integrate Au AiVoice, VAJA (NECTEC) kSo

ElevenLabs A Thai voice wWalkAsu loop (script 'voice ’lipsync) tunided

» **Distribution moat:** partnership fAiu Fastwork, LINE SHOPPING, kSo Shopee Seller Center

{umu: tool d&ksu seller

« **Data moat sou** — [T proprietary dataset Audvunsy Gooww API (D-ID, HeyGen API, k3o
open source) ANUIEDVAD upstream Wasu pricing

asyasve): GAo "localized wrapper" v moat kan#o distribution ta: UX Tne Tl technology
fo:av defensibility davsu lock distribution fiau

5. Go-to-market angle

10 anAusa: 1 UTu Facebook Group "vigyaveaulad" (au1dn 500k+), "Shopee Seller Thailand",
ua: "e-Commerce Thailand" wad demo 3dlo before/after — photo Gv vs talking avatar 1dgadu
{G1a1 60 5ui waawsdaluuin convert V1
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SEO keywords na:1a traffic 153: "rivadlowasiasumw”, "Al talking photo Tng", "a$w avatar wala",
"Mm3ale presenter s1mMga" — Upauu competition duna goludunaAnumuwingn rank 185U keyword
e

o —

Content marketing: YouTube tutorial "m3dlo presenter > Al lu 3 A" Go search intent
?1nAUNMavuovKI production solution s1A19A

TikTok / Reels: demo du 15 35uni "sUtvuavaau 'wald" — format U viral viguawsi: visual impact
gv Q HeyGen growth Aun viral TikTok Wudago

B2B outreach: LinkedIn [Uk1 Training Manager ua: L&D yavusen 200-2,000 au (ulng (USYN
manufacturing, retail chain, sunms) Adovri e-learning content Uage) udvu production $1A

Partnership channel: Gaco Fastwork ua: KStar (marketplace creator tool) tWa co-market lugnus
tool d1KSu freelancer Surii video content

6. Pricing thesis

Tier 1M Fonla

Free BO 33alo/tdou, watermark, max 30
Ui

Starter B299/16ou 30 3alo, no watermark, max 2
uln

Pro B799/16ou 100 3dla, HD export, Thai TTS

included, API access

Agency B1,999/1G0u Unlimited, white-label option,
team seats

isawa: B299 figuAudv freelance 1 3dlo = ROI dawuniui st USD uav HeyGen ($29 = B1,050)
gondn tier SuAuUYaYLIST 3.5 1M YovI1ws1AUAD positioning Nudouasw AIs anchor dg "Us:kdganin
freelance 90%"

7. Build complexity
Time to MVP: 6-10 U1K §1ksuU solo developer Auszaumsai web app
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Core tech stack:

Frontend: Next.js + TailwindCSS (Ul mulng)

Backend: FastAPI (Python) kSo Node.js

Lipsync engine: D-ID API (15240) k3o SadTalker self-hosted (gnnd1 szg:e12)

Thai TTS: VAJA API (NECTEC, wsdkSu non-commercial) kSo ElevenLabs Thai voice
Storage: S3-compatible (Cloudflare R2 gan31 AWS)

Payment: Omise kSa 2C2P (savSuuasingua: PromptPay)

Hardest part to ship: Arumw lipsync Au photo A angle 13v Kéouavlid — davrih photo
preprocessing (face detection, alignment) Asudvldn model TazUu output d:Wo laz user d= churn

nun

avn fake laAau: luduaKusa i "manual processing” — Su upload Wiu form, Ausu script kavduy,
dv output nauniv email 16



