RESEARCH BUNDLE

Al Roleplay Character Chat

idea-hub - ai-roleplay-character-chat

1. The Opportunity

aaa Al companion/roleplay chat szaulanyafiau $1.5B udstutl 2024 udwidinggodaviy
Character.Al k%o Replika Roanuuudksu Western cultural context —
da:zasliwanmulnglusssunad, ligvausundausssulng, ua: latency gowsi: server couds:zine
Usyrdoaulnglagiowr: Gen Z ua: UnEsu u.Ua1g-uKk1dNg1ds dovals "Aaunun” inelngldau

[iht> meme, d&udu, ua: pop culture Tne AvioALTULAY (roleplay AudazAsluQILID)
ua:ziolnmudvngu/Usssamaasinaluusuniaun timing wodwsi: LLM mwlnedduualutl 2024
(GPT-40, Typhoon 910 SCB) ua: Character.Al thoanWaviEov safety Wuarksgd rhikidov3vdu trust
dKksSu local player r‘imuqu content policy 1ovla

2. Who Would Pay

ndaukan 1 — uaSsu/uadauvilng
* 919 16-24 U l§iadio 6-8 #1luvdadu
 U2Uuld Character.Al w3 uddaleyk rate limit + muwlngns:=nau

« Willingness to pay: B99-149/1dau (1fisu Netflix 8149 Anusudsound)

naukan 2 — as/IsviSsu B2B

¢ AsMUYIDLAUS:aUTsyU IsviSguvuia 500-2,000 UunSgu

« dovas tool A conversation Avaaass U inappropriate content

« Upuuld worksheet + YouTube vli interactive

 Willingness to pay: 83,000-8,000/daucalsviSgu (B2B tier)
ndusav — und1u/uwu fiction Tne

* Q5 Wattpad, JOYLADA, Fictionlog RegnnngAudazasmnliengisau

* U engaged community 2gua> monetize [dw1u creator collab

3. Competitor Landscape
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Character.Al (character.ai) — leader s:zaulan, ~20M DAU, free tier + $9.99/16ou (Character.Al+)
AUdauL: mwilneud, (UD Thai cultural context, content moderation 1Wuddau, server lag &1kSu
SEA

Replika (replika.com) — tiu emotional companion, $19.99/1dou AxWdauL: IUsavSUMWIINg,
aarawhkuiedvau (adult loneliness vs. Thai teen entertainment)

Janitor Al (janitorai.com) — popular lulngiwsi: uncensored 1A AWULE: LD educational
angle, legal/brand risk go, UX T polish

Moshi by Mistral / Typhoon (iapp.co.th) — Typhoon 0u Thai LLM 21a IAPP/SCB
AdAgalunaranaud vl consumer-facing roleplay product udiu potential partner ko
acquisition threat

JOYLADA / Fictionlog — platform Genglng &olud interactive Al character feature udd
distribution ua: IP 9gud> Auguuimaaudauas

4. Wrapper Risk Reality Check

A2INLEELD3SY: ChatGPT Asmuineldddiuuinuds uazAun savvy woanuisa prompt olaws ud 95%
vov target market (Gen Z Tng 21g 16-20) Turhuuudu — woawidavas UX h packaged @ i character
profile un@ua@uld ua: community yav characters Anudu share Au

Moat nwaa:asvla:

e **Thai Character Library** — curate IP soufAu Unlgu/content creator Ing (1kidoau Roblox
model n creator build characters) 8o licensed characters 21a popular Ggnglng 8o defensible

« **Distribution** — partnership Aiu JOYLADA, Fictionlog, k%o Dek-D 1o embed iR
audience aguad

« **Safety/Moderation layer AwauuB3t** — o wedge 15U B2B school market Gv
Character.Al Mlaludkavd1d lawsuit

« **Fine-tune uu Thai data** 8 Typhoon API unu OpenAl o cost + latency Adn3n

5. Go-to-Market Angle

First 10 paying customers: 5u»n Facebook Groups vav fandom Tne wu nduuwu BL novel,
SOTUS fandom, Kéauwu >g-series — Aundulioenn roleplay Auda:AsASDE LA Lazwaudd
product @ launch beta w&lu community ikahdinau ud convert 1Wu paid kav 2 JUaKk
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SEO keywords ndula: "ngAudda:zas AI", "Al roleplay muing", "Ranmudvaguau Al", "character.ai
mwlng", "Al pgWuwau" — volume ligouiaud intent da wa: competition dun

TikTok/IG Reels Ao channel kan i content wud "aavAgaAU [(da:Asav] Al Q" 1@eA viral 1vlungdu
Gen Z — cost per acquisition chun

B2B School Channel: kWU aws. network k3o viu EDUCA (muuaavaummsiawsikayngalulng
Uaznsv) — asmuavagunluvuiife decision maker asv pitch 1u "Allanguage practice partner
nUasangdrkSuKavISaU

Creator Economy Angle: 1k Unweou Fictionlog/Wattpad ng "dUlkaa" drazAs1AvIudIoL 1adla
revenue share 911 message credits Auwue GrgAucazAsuu — model Urilk content supply
vgngvlaglidoav build v

6. Pricing Thesis

Tier m aonla

Free BO 50 messages/3u, standard
characters

Plus B99/100uU Unlimited messages, premium

Thai characters, no ads

School B4,900/160u KoviSou 1 Kav (~40 Au),
dashboard nag, content filter

MluB99 vu: free alternatives: CharacterAl free tier Aa rate limit Usgu1nydv peak hour tulng
+ mwlngKkde B9 tiguin viuuliyn 2 uAd AUR use case da (RN, roleplay daily) sreldaue
School tier i B4,900 gnni license software msfAavINdlUuiA uas justify [@dre learning outcome

7. Build Complexity
Time to MVP: 6-8 duakdssunu 2 au (1 full-stack dev + 1 designer/PM)

Core Tech Stack:

* Frontend: Next.js + Tailwind (mobile-first)

* Backend: Node.js / FastAPI
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* LLM: Typhoon API (iapp.co.th) dKSum



