RESEARCH BUNDLE

Al Photo Restoration + Colorization

idea-hub - ai-photo-restoration

1. The opportunity

Asaun$nsdiulkayisuanegnlnn (nAdssy 2490-2530) Aluwnd 3nvia Kéoddanv
udludnaikéannu: Photoshop Avzdautovld usmsiuaesumumla udé stmav uasarumwlvadiay

o narathkugkanAanualg 35-60 URMAVIOMSUSONASIUAS) KEDLOZHUVIUASUSDU/DIU

AW A2UGaYAISWYFaluBIvINAMadAtyag1vIuWD Sulll LazvuysyAudd aala global photo restoration
Saa$ agAus:urau $180M uaziavla lawi: SEA goliidiaus:=du regional Audounsy

2. Who would pay

Persona Kan: 3n/kanudarviu (25-45 U) halkwaukSayearoen
e 913W: wUavIuIWIWA, U1S1BS, WSlaud
* Yu10ASaUASI: ASaUASIYENY TsUimannaakaedulu

« rhaslsagaau: dvlU Pantip mu¥w, 1§ Remove.bg + aaviaviu Photoshop, kéa3owsuausiu
Facebook group "uavnw/dacea" s1a1 50-300 uin/{u udsauiu

 Willingness to pay: 99-299 uinaasu (single) K82 499-799 uin/tdou &1KSULWALADASDUAS)
(10-30sU

 Trigger event: vViuAsusauLLavvIU, M photo book, viuAw, agnkarulAalku

Persona sav: Susiosu/aulsurivunaldn Asuvumnanmudaginaanal retouch 'B2B reseller
opportunity

3. Competitor landscape

o URL 2039u

Remini remini.com tiu selfie enhancement, Tula
optimize v1u restoration gatan,
s1A1 $9.99/18ou, Wl Thai UX

MyHeritage In Color myheritage.com/incolor W3LLaUvAU signup +
dvdaya DNA/genealogy,
ToaubngauRuAsgInGDUSU
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Palette.fm palette.fm Colorization idu Ty restore
ANUEeK1g, TUl Thai support

VanceAl vanceai.com MmaAsu ud UI gv, insdas:uuguiau,
Winmuwilng
Siuargsunavau — s1m 150-500 un/ly, so 3-7 3u,

AEuMWIURgAUBIvLGazAU

mluaaradgvivlulne: Jidus:adulanlum localization 25v (1T Thai UI, Thai payment, Thai social
proof) ua:lulnarsaadudaulauludiksuanmnmilunuasennsdou 5 suasolde

4. Wrapper risk reality check

ChatGPT/DALL-E rinlaTku? DALL-E 3 ua: Gemini §iorih restoration Iu@wadksusUimnidamenin
ua:lud workflow A smooth dksuauluidedw

Moat 25v¢) Ada:ls:

« **Djstribution moat:** hdvadur1u Facebook group Asaunsd, LINE OA, TikTok — dovmvni
global player Tun

o **UX moat:** Flow wuu "aulkaa '§is:zdu 'Susu" lu 3 aan lunmwilng wiau
PromptPay/TrueMoney

o **Trust moat:** $3391nAUlnea3Y, dragwsunlu context Ine (3a, yalng, v1ddign s.9

. **F]J’]Ulf-iﬂ\)@\):** Core AI (GFPGAN, DeOldify, Stable Diffusion inpainting) 1u open source
nnaAu fork 1& 'davasv distribution + brand TA1S2n31 copy

5. Go-to-market angle
10 andusamildonii:

1. **Facebook Groups** — "mwimiasav”, "mwus:3amaasing”, nauasaunsirdvriacdive lwad
before/after 1 suw3au offer naasvws 1 sU '3a conversion

2. **TikTok Before/After** — content format U viral gouin i1 video "Aau vs kav" suden
Bidgowavlker 'av bio
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**| INE OA + PromptPay** — aulngdor1u LINE v19n31 web s19uriu QR code ldiag
ludavaunsaudn

4. **SEO keywords muwlng:** "uavsdimyind”, "asuwn", "@udsduidd”, "sgausdii AI" —
volume cdhua intent gouin IWidAWYY SEO Inelae

5. **Partnership S1uUsur:** 51u Se-Ed, Sumesuinalsoweiuia — reseller 30% commission
WalKu1wSuUvIULAD process Wiu platform s

6. **Timing:** WaMAauduul (For1A) KSa3uwa (Sud1Au) — demand spike dawu

6. Pricing thesis

Plan s1m aonla

Pay-per-use 79 vin/su Restore + colorize lidavauns
Family Pack 499 un 10 sU + priority queue
Memory Box 999 un 30 sU + PDF photo book layout

mluavsu:ws: MyHeritage wsucdovauns + 8o marketing DNA 'aunaddoayasd
s1m 79 vinsgnasvidedlunalaio psychological win dawu VanceAl uwoua: UT gv
SruagsunavausauulazsIAInAAU Ldis1sIn1 100x

7. Build complexity
Time to MVP: 3-5 UKk

Core Tech Stack:

» **Restoration:** GFPGAN (face restoration) + Real-ESRGAN (upscaling) — deploy uu
Replicate k%o RunPod wiaUs:kdadunu GPU

« **Colorization:** DeOldify kSa DDColor (open source, Asumwandi DeOldify)
* **Frontend:** Next.js + Tailwind — 9Ulkaalwd, preview before/after, checkout

o **Payment:** Omise kSo 2C2P &1KSu PromptPay + uastAsaa
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» **Backend:** FastAPI + S3 d1kSu image storage

daufginiaa: Inpainting sURdnuiakUnkéaidsoswu — GFPGAN rilddiawa:



