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1. The opportunity

avAnsinedulkajii data aglu database ud business user Alug SQL Gavsa analyst k3o

IT asjhawium'mzlﬁcblauﬁ'c‘la\)ms Ueykrdikinndntuusunlngwsi: SQL tools s:du enterprise
dHulkajsevsullAmMudvnge Mik user Aatalneldviulildasy aaa Text-to-SQL s:aulanaghuszuisu
$1.4B (2024) ua:zfmavlalss ud segment "muilng + on-premise/private DB" unululnylauasvav
¥aviAe timing AdAga ws: LLM savsumuilnsdduuindoud GPT-4o ua: Thai NLP corpus
AladuBosq

2. Who would pay

Primary persona — "@daniss1gviu” {uavdas SME-Enterprise Ing

wWad 19a:138a

Job title Business Analyst, Finance Manager, Sales Ops
Manager

Industry Retail, Logistics, Manufacturing, Healthcare Ing

Company size 200-5,000 Au (T IT team udau backlog)

mozlsagun dv email ua report 91 IT - (Vsd 2-5 3U - UIVSIFIV

freelance SQL (oulk
Willingness to pay B2,000-8,000/1dau ciofiu fhaa dependency ma IT

1aoasv

Secondary persona — DevOps/Data Engineer Adovms internal tool {KRussA» self-serve
lagludov expose raw DB access

3. Competitor landscape
1. Metabase (metabase.com)

* : BI + visual query builder, U natural language (beta)

* Pricing: Free self-hosted / Cloud $500+/100u



RESEARCH BUNDLE

Al Text-to-SQL (Thai)

idea-hub - ai-text-to-sql-thai

Weakness: NL query savsumuidvnguiniuy, Il Thai prompt tuning, setup dugaudinsu
non-tech org

2. Looker Studio / BigQuery (Google)

* m: BI + Gemini-powered query assist
* Pricing: Free tier / Pay per query

* Weakness: Gemini Thai NL-to-SQL &vlu stable, dovls Google Cloud nokua, Tusavsu
on-premise DB

3. DataGPT (datagpt.com)

* : Conversational analytics d&KSu English
* Pricing: Enterprise only (~$2,000+/16au)

» Weakness: lisovsumulng, Wi self-hosted option

4. ThoughtSpot (thoughtspot.com)

* : Al-powered search analytics
* Pricing: Enterprise $1,250+/1G6au

* Weakness: s1m13v, Thai NL Tusavsu, davais implementation partner

5. Querycraft / Defog.ai (defog.ai)
* M: Text-to-SQL API d&sSu developer
* Pricing: API-based, ~$0.01/query
* Weakness: Ui Thai-specific fine-tuning, 1 UI &1kSu business user, Ul safety layer

mlu market Gavav empty — W{s1UT demand ud vendor chow@ivav Thai market JdatAuldinsu
localization investment a1sa$1v moat a1u Thai NL + schema understanding Ao barrier Nui»sy

4. Wrapper risk reality check

ChatGPT mldlku? — Tduvdou: user paste schema + smunmuwilneg 'GPT 1wou SQL 1d ua:

e Tuid DB connection 23v (Giov run 1av)
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WU schema auto-discovery

Wi safety guardrail (uaan DELETE/DROP/sensitive column)

Wi query history, audit log &1kSu compliance

{ui role-based access control

Moat 25v¢) Aa:

* **Schema context engine** — auto-index table/column names wSau business glossary
mwlne (1u "gaau1e" = ‘revenue_amount’ {u schema)

» **Safety layer** — whitelist query type, mask PII columns, audit log nn query
e **Djstribution** — integrate AU LINE OA ko Teams hovAnsinglGasy

¢ **On-premise deploy** — kargavAaslnegoiulouvigkiu data aonuon server

5. Go-to-market angle
First 10 paying customers 1laoalku?

[SUR Pantip Marketplace / Facebook Group "SQL Thailand" / "Power BI Thailand" —
communities tkaGi analyst ua: IT manager ﬁ§ pain point dawu post demo video uaxauasoe
) "lAsegnnldn beta?"

LinkedIn outreach — target "Business Analyst" + "Finance Manager" uuS¥n Retail/Logistics
[nguuna 500+ Au 1dua free pilot 30 JuuanaAu feedback session a: case study

SEO keywords mwlng A search volume doluidAudv:

* "mu database nmwing"
e "as$ SQL ;mamwilng”
« "lnSoviia query database Tdav3 SQL"
o "Al ¥281T8u SQL"
Channel i underrated — 1511 ERP/accounting software vendors Tng wu BusinessPlus,

SalePageCRM, K38 PEAK lugu: integration partner wanlidgnA1 SME aguaduazdavns feature
"smart reporting" 10U upsell
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Event — Thailand Developer Conference, Techsauce Summit — demo live uu DB uav23v ({3
Northwind k3o public retail dataset) uaavikiiusiaunmuingldwassviu 3 Sui

Ua deal usnd>e custom schema onboarding ws — T#a high-touch nlanv revenue uas training
data dksSu fine-tune model

6. Pricing thesis

Tier 1A1/1Gou 19a:1980

Starter 81,990 3 users, 1 DB connection, 500
queries/1tiou

Team 85,900 15 users, 3 DB connections,
unlimited queries, audit log

Enterprise 818,000+ On-premise deploy, SSO,
custom schema training, SLA

mlusu: free alternatives:
¢ ChatGPT Tud DB connection + Wi audit log 'TWu compliance yav enterprise Ing

* Metabase lusavsu Thai NL 'doviln user (kNnvkua

« ROI awu: & analyst dgdan 2 $>1uv/3usa SQL report AALSY B50,000/1dou 'Uszkdald
B12,500/1dou 'Tier Team AUNUR

7. Build complexity
Time to MVP: 6-8 dUa K d&1s5u functional prototype A demo 1Gasv

Core tech stack:

e« **LLM:** GPT-40 k%o Claude 3.5 Sonnet (Thai comprehension G@n31 open-source gu aaud)

* **Schema indexer:** Python + SQLAlchemy auto-introspect + vector embedding (pgvector
KSo Chroma) d1KSu column semantic search

o **Safety layer:** regex + query AST parser (sglglot) uden DDL/DML uano1n SELECT
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» **Frontend:** Next.js + simple chat UI

¢ **DB connectors:** PostgreSQL, MySQL, MSSQL fiau (rsaunau 80% uavavAnsing)

Hardest part to ship:

Schema disambiguation — 1@ user a1u31 "gaaugidoud” ud> DB i 3 tables AlAgIAU sales

A1s map business term ’correct table/column Taglu hallucinate Aa engineering challenge Kan
Govasv business glossary layer i admin vavavns configure 1d

Fake noula:

* Schema training i manual via Google Form (admin asan business term 'column mapping)
inu auto-discovery

« Safety layer Sun simple whitelist regex Aau build full AST parser

 Tudov self-hosted avucusn — 1§ encrypted connection + query logging tnu uan enterprise
31 on-premise roadmap agiu Q2



