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1. The opportunity

unwauiua: designer (@onaioas 2-4 $luvlumsiav wireframe kéo sketch 91n whiteboard
knare1lu component 235vAlGla Ueykitikualaglawazlu sprint planning Adavais prototype
Eudlidnal hand-off Ad U 2024-2025 model multimodal 261 GPT-40 ua: Claude 3.5 Sonnet
dvaanuuugwan: interpret rough sketch 168w ik timing vav product Gasvwin aala Dev Tools +
Al Code Generation maxa:ua: $12B melul 2027 ua: segment "design-to-code” ﬁwa‘wfm%aﬁanlu
category G

2. Who would pay
Primary persona: Frontend Developer / UI Engineer {u startup k3$a agency yuia 5-50 Au
AvIUAU React + Tailwind WWukan

* **]ob title:** Frontend Dey, Full-stack Dev, UI Engineer
» **Industry:** SaaS startup, digital agency, product studio
« **Company size:** Seed-Series B startup K& agency Aisuviu 3-8 client wlaudu

o **fa:lsagunu:** ahosd whiteboard 1Auldlu Notion uduv type component drgialov k3ald
v0.dev ucidioowuw describe 81 ¢ dvldawinnnAds

e **Willingness to pay:** $15-29/1dau d1¥raUs:kdgald 3+ HluvdadumK ROI Saun developer
A rate $50/&TuvAalu $150/FUmKAUs:KIald

3. Competitor landscape

v0.dev — Vercel

Generate Ul ?a text prompt, U image input uas pricing U free tier + $20/mo Pro — weakness
Ao workflow @vitiu text-first TUld optimize d&ksu "anasu whiteboard uadsldag" ua: output lock-in
aglu Vercel ecosystem

Galileo AI
Text-to-UI design tool s1a1 $19/mo — 2on design file (Figma) Tuly code lagasv ov gap sk
Figma Aiu React golkdoog
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Uizard
i feature "Autodesigner" ua: sketch import ud output 10U design mockup TWls production-ready
React component pricing $12-49/mo — weakness #Aalijldm1: developer Adavais code 5v

ScreenshotToCode — open source
Convert screenshot 'HTML/Tailwind/React 1dd udiiu screenshot vav UI 93vAareviuudd IWldgn
optimize d1kSu rough whiteboard sketch A noise wa: handwriting

draw.io / Excalidraw + manual
BAuLe:uIATU team udluld Al-to-code pipeline ud Wudov gap ATawu

asu: aaraluldrvwan uddvludinsilu "whiteboard photo 'clean React/Tailwind" Tasasv
naAUBUDA text kSa design file BuWu positioning Auancdwldsda

4. Wrapper risk reality check

ChatGPT mldlku? mlduwdiru — GPT-4o SusUudd generate HTML 16 udUeywido:

1. Gov prompt engineer la\)r]nnéf\)
2. Output lWahiauo Wl Tailwind class conventions hasvAu codebase 259
3. Tud workflow "ahesU 'copy code '>wlu VS Code" NiSgumMe

4.T1u0 component library integration (shadcn/ui, Radix, etc.)

Moat 25v | Ada:ls:

« **Fine-tuning K% prompt layer** A understand whiteboard noise, arrow notation, box =
div, circle = button

« **[ntegration** Au VS Code extension k%a CLI A dev lFogudd
« **Figma plugin** A push output asvii design system

« **Component convention memory** — [Sgu$31 user Aulild shadcn K82 MUI uas generate
{Aasv pattern

AULEELDSY: a1 Vercel/GitHub Copilot dwiasa v0 1ASu whiteboard image [adUu moat 2:uvavnu
davasv workflow lock-in Aau
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5. Go-to-market angle
10 andusa mildmailku:

Suh Thai developer communities — ndu Facebook "React Thailand" (30k+ au1dn) ua: Discord
oY Thai Programmer G frontend dev Atdu target asv ¢ Twad demo 3dlo "m1esU whiteboard
uad>1a React component tu 10 3u1A" 9= viral lundudlave

Product Hunt launch timing v Tuesday-Thursday d1ksSu international reach ws:
screenshottocode ua: v0 d traction u191A PH 1A

SEO keywords il worth targeting:

e "whiteboard to code AI"
» "sketch to React component"
e "wireframe to Tailwind"

¢ "wlav sketch W0u code"
no 4 keyword U0 search volume tid competition chuia ws1:8vlUid dedicated product

Direct outreach: Thai agency uas startup studio wu US¥nAri outsource project IRawUs:INA —
Ws1zlw1Gavas prototype (Soua: hand-off @ LinkedIn search "Frontend Developer Bangkok" +
DM w3au Loom video demo

Content play: rih YouTube Short / TikTok "Q& dua1a layout uu whiteboard ua> deploy 1alu 3 ui"
— format G share viguintu dev community Tngua: ASEAN

Influencer micro: k1 Thai dev YouTuber A 5k-50k subscriber (Wu channel @au React/Next.js)
M sponsored demo K39 affiliate deal

6. Pricing thesis

Tier m 1ga:zdga

Free $0 10 generations/10au,
watermark uu code comment

Pro $19/mo Unlimited, component library
choice (shadcn/MUI/Chakra),
history
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Team $49/mo 5 seats, shared component
conventions, Figma plugin

mlu $19 @vuu: free alternatives: Axwwaauauav output + workflow integration GA1AN
"rilddwouwvasy” vav ChatGPT raw developer  bill client $50-100/53Tuv Aa $19/mo Bu "TudL 30
ufigavvIu" MYVIBUIAN

7. Build complexity
Time to MVP: 3-5 dUa1kdksu solo developer

Core tech stack:

* **Frontend:** Next.js 14 + Tailwind (asvfAu product ﬁ'ma)

o **Allayer:** GPT-40 Vision API k3o Claude 3.5 Sonnet (Anthropic dnndksu structured code
output)

* **Image preprocessing:** Sharp.js &1kSu normalize whiteboard photo (contrast boost,
noise reduction)

o **Auth + billing:** Clerk + Stripe

Hardest part to ship: Prompt engineering A& model interpret whiteboard correctly — arrow
KU18HL navigation k3o data flow? box GauAukuIgdiv nesting? davasv "whiteboard notation
guide" i model whtdldavhiau

n fake ldaau: ¥Ov beta § human-in-the-loop — Susu, Al generate, udid manual review queue
d1KSu edge cases Linund: automate 100% avucdu ik launch 1SouazAu feedback mnmsigso



