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1. The opportunity

Dev Tngfadw SaaS k3o internal tool 428 Next.js + Supabase nnAudovidau auth flow

ddvuddu — session handling, RLS policies, role management, Ul components — Gvau 1-3
duakusnvovlusiwndlagluasv value »35v 2vs Thai SME tech mavuena S loglawn: startup uas
agency A build uu Supabase ws: free tier Gta: document Wumwdvagunvkua Mik boilerplate
muwulngua: use case l@wzlng (WU multi-tenant d&ksSu franchise, role wuu Thai corporate
hierarchy) gvluilasiaseav narakande dev freelance + small agency IngRGagUszu1eu 50,000+
AU (9103 BIDA/DEPA estimates) uazfmavlaaiu SaaS adoption yav SME [ng

2. Who would pay

Persona kan: Freelance Full-stack Dev KSa Tech Lead uav agency vuia 3-15 Au

* **ob title:** Full-stack Developer / Lead Dev / CTO-for-hire
o **Industry:** Software agency, SaaS startup vuiaiana, internal tool &1vSu SME
* **Company size:** Solo &év 20 Au

o **fa:lsagnouli:** Copy-paste 21n Supabase official docs + GitHub repos imuavddiov
+ Q YouTube tutorial udsusulAiinaulusindirunanso UAULE “next-auth” uddavigaunu
Supabase RLS ovgoilunanidudiauin

o **Willingness to pay:** B299-B990/1Gou KSo one-time B1,500-B83,500 d11Su
template/boilerplate — ngduis1gudra ROI Ja wu Usskdanat 1 dUak = AundnAl template
Wk

3. Competitor landscape

o URL 099U

Supabase Auth UI supabase.com/docs/guides/auth  Official ud bare-bone un,
[UT RLS template, WG role
management 11523

Clerk clerk.com
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NextAuth.js / Auth.js

Shadcn/ui + Supabase
examples

Supastarter

authjs.dev

ui.shadcn.com

supastarter.dev

duin ua pricing Wu USD,
lldeanuuuuidiksu Supabase
RLS Tagasvy, free tier 3170 MAU

Govidou Supabase v, U
RLS integration, community
IngluAoel resource

UI @ ucWuua component Wi
auth logic, business logic
dovidgulov

tnd1AovAga — Next.js Saas
boilerplate, s1A1 $169 one-time
ucu English-first, Tud
Thai-specific use case wu Thai
tax ID validation, LINE Login,
PromptPay integration

asu: aanaluldrvwar ud Widlas own Thai-specific Supabase auth stack — Supastarter #d
competitor Alnanga udridksu global market Mikyovvaksu localized version goiiogdsv

4. Wrapper risk reality check

ChatGPT mldlkwu? [duvdou — GPT-40 1eu Supabase RLS policy 1d ualdauisa generate
coherent, production-ready auth system fi integrate Asunnaulaiu prompt 1&g dev godiov

assemble 1Y GoUuufoleyk1dsL

Moat 95v¢) agilku:

o **Djstribution:** Community Ing — Facebook Group "Next.js Thailand", Discord dev [ng,
YouTube muwlng — &du go-to resource vov community GAau AUBUMUEIA

¢ **|ocalization depth:** LINE Login integration (Aulnaid LINE unand1 Google fuu1v use case),
Thai phone OTP pattern, role hierarchy wuulng (aw/uwsulyd/Korin-gntiov)

« **Template stickiness:** &1 dev SulUsiancion boilerplate T lomanoa: migrate aandun

A2WLdYVKAN: Supabase Yoo~ official starter kit NGUU K8 Clerk USu pricing 14 friendly fiu

market Tnsundu — window of opportunity 19 12-24 1dau



RESEARCH BUNDLE

AI Auth Framework (Next/Supabase)

idea-hub - ai-auth-framework

5. Go-to-market angle
10 anAusakimnilku:

(1Sud1n Facebook Group "Next.js Thailand" (~8,000+ au1dn) ua: "Supabase Thailand" — post
711 open-source boilerplate wsaau wan feedback ua: email — aghwisasvlusauusa Ikyusu trust
flau

YouTube mw1lng Ao moat Annuavinu — a3 video series "a&w auth Asu lu Next.js + Supabase

mwulng" uaa: video sudle CTA o premium template version oo dev Ingni sub uaudugvludins
own Supabase niche U

nmn nn

SEO keywords n#a: "next.js supabase auth Ing", "supabase rls tutorial muilng", "next.js
authentication boilerplate Ing" — volume Tgvoud intent Saun

Direct outreach: k1 dev agency Tngfl post vaulu Jobsdb/LinkedIn 31 "dovais Next.js developer"
ud DM ko email 1aua boilerplate Avdsaa onboarding time

Partnership: dacio Supabase community ambassadors Ing (Jogosv) ua: Next.js meetup
Bangkok o speak k3o sponsor

]
—

Pricing anchor: 1auo free open-source base + paid "Pro" iy LINE Login, multi-tenant RLS
templates, Thai-specific components — model Gk community Tid&n319ndon

6. Pricing thesis

Tier s1mM s19a:1d8a

Free / OSS BO Core auth (email/password,
Google), basic RLS, GitHub repo
— wia distribution

Pro Template 81,990 one-time LINE Login, multi-tenant RLS,
role management UI, Thai
phone OTP, admin dashboard
starter

Team License 84,990 one-time {514 unlimited projects ufivlGed
+ future updates 1 U
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Agency License B990/16ou Unlimited client projects +
priority support + monthly
update

iy beat ws: Dev a1 1 dUa1K =B10,000-B30,000 opportunity cost 15U freelancer Ins — 81,990
ROI Faurn Clerk Aa $0.02/MAU Boisuuwvaau scale; boilerplate GlUT per-user cost

7. Build complexity
Time to MVP: 4-6 dUa1kd1kSu Pro tier usa (auud dev 1 auni full-time)

Core tech stack:

* Next.js 14+ App Router + TypeScript

* Supabase (Auth, PostgreSQL RLS, Storage)
* Shadcn/ui + Tailwind dxSu Ul components
* Zod dSu validation

* LINE Login API (LIFF SDK)

dunerninga:

« **Multi-tenant RLS policies** fi scale [da5vlagly leak data dhw tenant — GAadduf dev
doulkeyriniaua:zllu value proposition Kan

o **LINE Login + Supabase custom JWT** — davidau edge function ua: handle token
exchange oo

avn fake lddou:
¢ "Multi-tenant" sauusa(s simple “organization_id" column unu row-level isolation 259
* Admin dashboard 1§ Supabase Studio embed tnu custom UI

* Documentation muwlngwguun README + Loom video AwadikSusau beta

A WLEYL build: o



