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1. The opportunity

aaranda3u{ulngiiyands:uisu 40,000-50,000 aruuin/U ua:unisgulngndi

6 AuAuluszauusgudavimstiiuagtiamaasnadu udviansasuigdrldnun

~ ndatiamaasinedsyuuulaw: (wu aslaeudd u.Uag, Wunsag, unana

PAT1) AluGuaUassuansavsumasuemuilnelddwa Audavasszliadukdo COVID
wsr:1GndatFeEeusaulad vauzA GPT-40 Ua: vision API gAwad:r OCR + solve + explain lusim
token AAUABOSSADUAIAVUAT 2024

2. Who would pay

Primary persona — "uuviwunara”

« @unAsovBUBUAAIY, 918 35-48 U, yasEeu U.1-u.6
« Upauusremadiaas 500-800 un/Eluv kéaavanZeuwiAuidauas 2,000-5,000 uin
+ adudda: 1Gnav LINE viawaau 22.00 u. asululd
 Willingness to pay: **149-249 un/idau** dranlglalusa
Secondary persona — uatSgu u.4-u.6 asguaau PAT1/TCAS
o {GUodiollukan, D1gYMAMBUAIYUY
 WSguiiguAaumAasaoaulau Enconcept/OnDemand 500-3,000 uin/3u1

» Willingness to pay: **79-99 un/wtau** (freemium convert)

3. Competitor landscape

o URL 20ulv s1m 2039u
Photomath photomath.com OCR uuu, UX @, Free + $9.99/mo  Tdiimuwilneg,
daaalalan 95U1LavAUAIU
Mathway mathway.com ASDUAQUNANS:AU Free + $9.99/mo Uou text 1y,
Wilng

Socratic (Google) socratic.org Free
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W3nLKWQ, 9SUNERDIAU,

multi-subject lusavsuagiiolng
Enconcept / enconcept.com Brand Tngudv, 500-2,000 U interactive,
Dek-D Shop iokilng uIn/nasa davqidloend
Kru Poom / ASIY aluaau real-time  ~300 uIn/uu. Scale Tulg,
0o109sS LINE OA llnaoa 24 .

goaviwndawu: lUinaaswunilanni OCR argidalne + aSurstuaaulunmuilng +
s1ms19Gaundela Asulunaanunided

4. Wrapper risk reality check

ChatGPT mldlku? 1d — ddnddon ChatGPT Plus ($20/1dou = ~720 u1n), wuwriaulg,
wazlgmudgvngulawa udndulkuigdsvio 1aa N.1-u.3 ua:guansavinlidunu ChatGPT
godavmstaun "mesduarldAmaaunui” wuu zero learning curve

Moat 25v) uioialku?

1. **Fine-tuned OCR d&ksSuarsilinlne** — Miavua=deyanuainaialng (WU + NGeucvay,
Ayduaneiio) Govns training data lawi: BuAudLILTUSLIVDESIL

2. **Curriculum alignment** — lTgvFaSu1gAuKangas dadn. ua:sUuuudoaou O-NET/PAT1
mMikMasu1e "asvAunAsGovMSs" L1 generic solver

3. **Distribution nundu LINE/Facebook Huansav** — viral loop Auaua=suantdnludv

ANULEEYKAnN: Google K8o Photomath a1awumuilnglalu 12-18 1&au 'davsuasiv brand + user
base fiau

5. Go-to-market angle
10 anAusa kldmnnau Facebook "widuaauan”, "mstuan u.du/u.Ua1g" Aausn
50,000-500,000 Au IwacideyriaSowsSautlauanaaavws 30 Ju wanau feedback

SEO keywords il intent gv: "lagmstungiamaas”, "3smbndagia u.3", "loagy PAT1
wsauduaau", "uAlbndunanaa u.6" — Usueau search lulnegoucd competition dws:UT local player
 SEO 25020
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TikTok/Reels viral loop: a5 content "ahgmstiulongenn 'Al uAu 53uii" demo wuu before/after
BoussonslunduiniEZeu — dunuch waa

Partnership Auddlaasaas:: (Ko naslEwsiwaavikunSauldnouisau 'referral channel Aludavog
CAC

Back-to-school timing: Watnau waunAU wa: waAdDMeU Avdvkd:nguanasovilasu tool IkiuinanRga
'launch beta Aau 2-3 UK

Product-led growth: Freemium 5 Tond/3u Tudovauns 'lGnussSwaawsikiwou 'viral coefficient > 1
a1 UX d

6. Pricing thesis

Tier s avnla
Free BO 5 ong/3u, Juadudu
uasau B79/1éau lusAalong, aSulsuuu

step-by-step

AsdUAS) B199/16au 3 Uurydan, history, export PDF
RAs
IsviSau/d@diaas 81,990/16ou luAalls, dashboard analytics

mlusimidsu:: B79 = Atvuu 2-3 Su Gagndnmadgluvided 10 i1 ddu B199
drSugunnsoviiguAaumwiAvidouas 3,000 uin A "Us=Au" Ngawin — value proposition dauaz>ald

7. Build complexity
Time to MVP: **6-8



