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1. The opportunity

unZeu-unAnwlnguazaurimundovms upskill iFonakanginluvdaduarklums scroll Facebook
group, Pantip, uaz13u embassies uanﬁuw?iamr]uﬁu internship AMEYGAN51GP3L
UryrskanAadoyans:vans:e kuaogidd uazlud filter A match Au profile 930 Wu GPA, deyva,
vuuszueu, amu: visa aanamsAnaweauladlnebyamus:uicu $200M+ uazgvladoition laglawizkav
COVID AaulngAutagau remote learning undu TomaagasvRludiasrh "verified + filterable
database" AASaUNY course s1MAA, NUSFUIA, La: internship LUUASUIVISTUALGED

2. Who would pay

Persona kan: Unfinyiunidnenast 2-4 KkSo fresh graduate o1y 19-27 U awn STEM, USK1S, uas
International Relations AdvithlUSguKkSarivudvds:in

o *¥|ob title / anu=** Unfinu KSawunviuaWWAU 1-3 1Buldau 18,000-35,000 uin
e **Industry:** I$1A0 ud dense Aaalu BKK, Boviky, UKINNa8ST 9 UKL

» **What they do instead:** Join nau Facebook "numsAnwdious:zina" (au1da 300,000+), a1u
Pantip, subscribe newsletter embassy, mus:uvT}Iu LINE group

« **Willingness to pay:** 99-199 uin/idau k$as18 freemium uadd convert adavais unlock
alert + document checklist &xwSununilnatas

Secondary persona: JUnasavang 40-55 UAvuWUNUlkan — 31alduinndt fv 299-499 un/idau
wazGovns "trusted curator" v1nnd1 DIY search

3. Competitor landscape

o URL dvArm Pricing 2039u
Scholarship.in.th  scholarship.in.th  sounulng + inA W3 gayawm, Wl filter,
basic listing UId 2012
Afterschool.in.th  afterschool.in.th University + WS + lead gen ludnucous:ing,
course Wd internship,
aggregator business model
Wu ads
Coursera / edX coursera.org posaoaulaus:zaulan $49+/16ou Widnulng, T

match Au
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visa/budget
context Ing

ODOS (- odos.mua.go.th Fudoyanusguialng ws UX ugun,

AS:NSIVAAYI) lusou private
scholarship, Ui
internship

Studyportals studyportals.com  Master's/PhD Freemium MBIBVA[UYAIU,
aggregator uWawasmwansaulng,
szaulan T course s1mgn

(P

aaradlildvwsilidduiud — udvwsinawinmagdfaagau business model wwuu lead gen k3o
government portal Aludusvyvidlunism UX d

4. Wrapper risk reality check

ChatGPT axnsaaaufmmu3n "Onuazlstwéksuidalneia:Iusggdu” 1d uddayauu stale ua:lug deadline
SV — UADYQMY Ydv pure LLM wrapper

Moat 25v¢) agi:

« **Data freshness + verification:** doviifiukia pipeline A crawl + verify deadline, eligibility,
document list twwu real-time — ChatGPT miklula

« **Thai-context eligibility logic:** Filter wu "davlUlngldanusguia”, "dovid GPA .0", "Govi
passport Ing" — davi structured data iy LLM hallucination

o **Djstribution:** dndnlUaglu LINE Official Account uav university k3o partner Au student
union dunu CAC dun

¢ **Trust signal:** $391nAURTIANUDSY — network effect wwu community AAULLGOTUD

AIULEYVISVLAD margin U a1 subscription s1A19A GOVANIID: Monetize KIUTDVIUAIY LU
commission 91a language school KSa visa agent

5. Go-to-market angle

10 anAusa Kldmn Facebook Group "numsiauyidvus:ina" ua: "IELTS Thailand" Twad case
study wuu "sou 47 nuntasuaaud + deadline" uaslkauu verify email waq full list — GAo lead
magnet Anadau demand [alu 48 #luv

SEO keywords il worth targeting:
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« "numsAnwagyu 2025" (search volume gv, competition ch
* "nu MEXT aunsagvls"

* "internship dwds:inAwSludavidemains”

* "masasgudaulauwsiluisas"

Channel ni$anaa:

1. **TikTok / YouTube Shorts** — format "5 nuAinulngaunasldaaud" U viral Tdvrews1: high
utility content

2. **LINE OA + Noti** — gv deadline alert stgdua1k aulnegols LINE Wukan

3. **University partnership** — Gada nov3INAFUWUSUDLUKIINGIABST 5 Kvikey vallu "official
resource" anAu co-branding — ludavogdu

Direct outreach: LinkedIn k1 "International Affairs Officer" amuuk1dng1as wa: HR vavusSynni
scholarship program agfu 1duali list nuuS¥nwsiwadv talent

6. Pricing thesis

Tier m avild
Free BO q listing MY, filter Wugu
Seeker B99/100uU Deadline alert, eligibility

checker, document checklist

Pro B299/100uU CV/SOP review Al-assisted,
1:1 mentor matching, priority
notification

Family B499/1Gou {514 3 profiles,

drsSuunnsovnoounulia

B99/18oU uWLAIN Facebook group (WS) ucdgnnii education consultant AAQ 5,000-50,000 uindo
application cycle value proposition Gauin: Tub deadline = Aun1 B99 datdouutiuau

7. Build complexity
Time to MVP: 6-8 dumKkaksu 1 developer
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Core tech stack:

* **Frontend:** Next.js + Tailwind (fast SEO-friendly)
» **Database:** Supabase K30 Airtable 4ov early stage (\adanis update doyadre non-dev)

* **Scraping/Data pipeline:** Python + Playwright d1sSu crawl



