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1. The opportunity

AuRaAfMAYMeRUIULAlu gym dxulkeylul personal trainer Aosqwasy MikidevuraSulaslusa
Taglawr:ri1 compound wu squat, deadlift, bench press AwasuRawWevidntasazautdu chronic
injury & aaa fitness app s=aulaniiyanisid $15.6B (2023) ua: home workout segment
Tadattovkan COVID d@ululne aa1a gym ua: fitness content lngawu — goa YouTube fitness
channel IngsouAukanauaiu subscriber 9a inflection Ao MediaPipe tia: MoveNet 211 Google
na1g10u production-ready Wyav 2-3 UAruur Mik real-time pose estimation uu browser
rildasvlaglidavdy video du cloud — aa latency uazdunuavuin

2. Who would pay

Primary persona — "unagatikunaie Self-coached"

¢ 919 22-38 U - 99nMavAg 3-5 Su/JUak - IWivw PT wsruww (PT Tnesim 500-1,500 uIN/$7Tuv)
* Q YouTube, IG Reels, TikTok tioEsuwasu udlutinsyoe real-time feedback
o U290u "uAlayr" dramseaneg VDO ddlovudirQdaurav — Goan, U interrupt-aware

* Willingness to pay: gaudg 149-299 uin/idou wsilRguAu PT session l@gdAAULAD

Secondary persona — Boutique Gym / PT Studio

e goumaluluu B2B license d1KSu tablet/screen Giawuvlu studio @ (5-20 Au)

« s1m 1,500-3,000 uIn/idoau do location unua1s3o PT WU

3. Competitor landscape

o URL 20udv 2039u

Kemtai kemtai.com Al PT uu browser, mMuIdvnquasu, Ul
aaraglsU-ausm gudou, st $30/1dau

Kaia Health kaiahealth.com twiu back pain / physical  Tuls gym workout,
therapy dovaunswiuds=Au

Onyx onyxapp.io
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AR overlay uu iPhone,  Govls iPhone adovkin,

M1 strength training lusovsu webcam
desktop
FormScore — Wiu dance/yoga form, T squat/deadlift
(Steezy-adjacent) Wty lifting detection dSv9v
Tempo Studio tempo.fit hardware + Al camera  s1A1 $2,500+ dKSu
{u studio hardware, Tuly

software-only

mluaaralngdviiv: Jaudwous:inald localize mwlng, cue msuAwasullumwdvngy, ta: UX
Wldaanuuudiksu home gym setup uuunaulneld (InsAwrio1o + ndavkin laptop)

4. Wrapper risk reality check

ChatGPT runulalku? IWldluuuu real-time — GPT-40 Sunw ud analyze [aia: frame Uiy
continuous pose stream 30fps Adovaisd1ksu workout feedback

Moat dSvAdoa:(s?
« **Data flywheel**: vij session log u1ndu Bv fine-tune model I&3u edge case vovAulng
(daddusvniy, Wukav, uav) [addu

o **Cue library mulng**: "azslwachndiwn", "kavlav" — davasio library 1ov o competitor Turi

o **[ntegration AU routine app**: 61 hook 11 habit loop vov user 1d (log + streak) switching
cost aviu

« **pduEEV**: &1 Apple Vision Pro kéa Android XR gnavua: mainstream — form checking
owna1gtlu native feature vov OS; dov move A advanced analytics Aou

5. Go-to-market angle

10 anArusn kldon Facebook Group "Weightlifting Thailand", "Powerlifting Thailand", ua:
Reddit r/ThailandFitness — Twaciua beta tester uanlgws 3 1dou LWiuk1 power user Al post VDO
wasuua feedback agudd ws1:ndud pain point Fafda
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SEO keywords Ingiii search volume: "58andanfigndiov”, "Wasu deadlift”, "wdlunsu squat”,
"kavawudakaw deadlift" — content marketing Wiu blog + YouTube Short Atuu tool TWaetdu
CTA

TikTok/Reels angle: i "Al duwasuna" pad — Ik user do VDO u1 udd show 31 Al detect [agvlv viral
potential gounlunau fitness

B2B outreach: daca PT studio ua: CrossFit box luasvinw (TUs:u1eu 80-120 wKv) laua pilot ws 30
5u 3awatlu NPS ua: injury report 610u case study vg

Influencer micro-play: Auf follow PT Tnelu IG 515 50k-200k followers Unil engagement rate
aon31 mega influencer — 1% affiliate commission 30% da subscription AUala

6. Pricing thesis

Tier s1m/1dau aonld
Free BO 10 session/idéau, squat tidu
Pro 199 unlimited session, squat +

deadlift + bench, history log

Studio 81,990 multi-user license, 1 location,
dashboard asu class

v B199 vu: free? PT 1 $>luvsia1 800 uandu, B199 Ao 0.25 session —
AuRdaNMALMEDSLIVAIUIEUIALDY La: pain Yav injury recovery (MvBUL@zaY) MK willingness to
pay guoanund

7. Build complexity
Time to MVP: 6-8 UK dkSu 1 developer

Core tech stack:

» **Pose detection**: MediaPipe Pose (rviulu browser Wiu WebAssembly) k82 MoveNet
Thunder — Tidiavdv video du server

* **Frontend**: Next.js + TypeScript + Canvas API d1kSu overlay skeleton
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**Rule engine**: threshold-based angle detection (knee angle < 90° = alert) Aau, ML-based
nKav

* **Backend**: Supabase (auth + session log), Stripe d1¥Su payment

Ei\)f'ia'mﬁ’qo: calibration &165U camera angle Akainka1g — user Nviadas:auwu, laptop uuld,
angle chwAu detection accuracy cvAuwA Govadvw onboarding flow A¥se user set up camera
{Rgndovnau

avi fake TéAau: unufo: build real-time alert uuu full automate — MVP 21910u "record session
‘auto-highlight frame Awosuia 'uaavwafikav" aa complexity yav real-time pipeline ava3viiv
lcigo deliver core value 1a



