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1. The opportunity

Aulngnd 20 Auaurit Annual Health Checkup naU (dJaya aday. + [soweiuratonsu)
udautkeyldsu PDF slndednlGuludrgmadiaumuinmsuwng wu HbA1c, eGFR, LDL-C

— udAvaudaBlas lagludndovrhesls dov310s:k3W "dwa" Au "lihipANUIEFY"
GritRlsndasvagvowikonu Anudu gaasawuilaglisndu Window Gn3wduuinkay COVID
wsiAulngkuaul>gunmwigodavAu Wudu 40% (Euromonitor 2023) wazusy¥nus=AungmavKl
digital touchpoint tkijiio engage anAs:k3WwUATLT claim

2. Who would pay (concrete buyer persona)
Primary buyer — B2C:

- 1

o wunviuaWWr 21g 30-50 U Ausynmgmasdidgunmwus:n Uik

lukuaus:=a luasnndapaidavomoasu

« Upauu: mesuwadvlkiioukuaiu LINE kéaaulu Pantip aunw

Willingness to pay: B99-B199/asv k&a B299/U (s1achn3iAtiakua 1 AL B400-B80O

Secondary buyer — B2B:

« #hg HR USEN 200-2,000 AU AvalUsunsu wellness benefit
» usynus:zAaugumw (AIA, Allianz Ayudhya, Krungthai-AXA) Adiovns engagement tool

* Willingness to pay B2B: B50-B150/head/U x wunviu = deal size B50K-B300K/usu¥n

3. Competitor landscape

usuyn URL dvArm m 2039u
Humanize humanizehealth.comwellness platform  1ow1: B2B avAns W0 self-serve,
Health (TH) + lab S1Agv

interpretation

Health at Home healthathome.in.th uSmisasd>a@aadvinu B500-82,000/as0 Tl Al
(TH) + Wa online interpretation,
U19USNSASID

— lab marketplace —
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Labq / Welkin nguA lab Tud
(TH) insight layer
Buoy Health (US) buoyhealth.com  symptom checker Wws/B2B Wi lab
Al result decoder,
lusavsumulng
Forward Health  goforward.com Al + primary care ~ $99/month symgvuin, Wilu
(US) subscription TH

aaralngdv empty luuw self-serve lab decoder avilne Llsws1:[UT demand
udwsizamsnawaiulkayndarnduidevisov medical liability uazidanri B2B unu — uudsloma

4. Wrapper risk reality check
ChatGPT mldlku? rmlduwvdru — ARlade: copy AAY prompt vilu udAuns Ul ua: PDF
waudulneisuuuukarnkareuin (Bangkok Hospital ‘Bumrungrad ‘Tsowgnuiavovsy) dovas OCR
+ template mapping law1zn1o
Moat 25v¢) Adoa:ls:

1. **Data moat** — gvous:urawauduuin dv fine-tune prompt/model &1sSusduuu PDF

Tneldwiudu
2. **Distribution moat** — partnership Auus¥nus:=Au (AIA TanA 4+ ruau) MK CAC lnagud

3. **Trust moat** — a1sKUPS3d output (1Id: async) asw credibility A ChatGPT Ui

4. **Regulatory** — dhrigndov (disclaimer dawu, WA "30238") lidovid medical license
UAADYSIIL W.S.U. JUMWLKOYIE

5. Go-to-market angle

10 anAusa rKldan 2 govnv:

govonmvon 1 — Community organic:

Iwadiu Facebook Group "guawdliduig" (2.1M members), "Pantip quaiw", ua: Reddit-style

communities u Twitter/X Tng d2g use case 23V WU "aavallkaawaasiaUnuad —
guuandticmaduisu borderline dvkualulduan" — content wuud viral Talu health community Tne

govnvi 2 — B2B HR shortcut:
dv cold email asvéiv HR Director us¥n SET100 + SME Atds:uu OPD agud) dotauavie: "Wwu layer
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Al interpreter uu health checkup Aus¥natus1gaguadd laglidavidasu vendor" LinkedIn Sales
Navigator Auk1 "HR Manager + asoinw + us¥n 500+ au" [ds1edo 500+ Aunui

SEO keywords i worth targeting:

e "waasddldaanaund udana:ls" (Search volume ~8K/month)
* "HbA1c gv suasiglku" (~3.2K/month)
* "Waasd>dqumw Gwmaq\)" (~5K/month)

Partnership play s:g:na1v:

1011 Allianz Ayudhya K39 Krungthai-AXA fumu: "engagement feature" wsdkSugfionsusssiy —
us¥nuszAuMEgA white-label ununiigneoo Wu B2B2C model i scale (G185

6. Pricing thesis

Tier 1m avnld
Free BO sUTkaald 1 ASv/U, asuWugu
Personal B199/U unlimited uploads, trend graph

WU, export PDF a5u1gvie
Family 499/U 5 profiles, asunsaun$

B2B HR B80/head/U dashboard HR, bulk upload,
anonymous aggregate report

mluvu: free alternatives: ChatGPT Tuswu PDF Ingldwsuwa, Il trend 9w, 1D context
nmundAsa:lsdrikSuag/wadu uazndraey — Auddulkaylusinn: prompt gvlo B199/U ganiAi
consult Kud 1 ASY uazgnnd1 Starbucks 2 uAD

7. Build complexity
Time to MVP: 6-8 JUa¥ dwSu solo developer

Core tech stack:

* **PDF parsing:** PyMuPDF + Tesseract OCR (d1sSu scanned PDF) KS2 AWS Textract

o **Al layer:** GPT-40 API w3au structured prompt template ugnmu panel type (CBC, lipid,
liver, kidney)
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o **Frontend:** Next.js + Tailwind, mobile-first ws1: user a:lguuliofio

» **Storage:** Su



