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1. The opportunity

Aulngnd 95% UudiswnsAaun udmstdndvsssuziugdiads=ndugvdaagdnusduuudy — Wia

Wo podcast 9179 késukltvdasssu:Aluldnaulng "Sudddnuuud AxsWa:ls" Personalization
Aodov3vikey aara wellness app lulnsladattiov U 2023 yaA1 mental health + meditation app
fu@ea:duvandevidua: $180M uazmaviaula 12% YoY usvkuudAtyfo Gen Z ua: Millennials
Tnof stress gomnmsimu uddgvaginsaw identity Axuluwnsdalu ITEKUTUIS Headspace Adu
Western mindfulness

2. Who would pay

Persona Kan: wunaviuawwrikegv 91¢g 25-38 U dutdiou 30,000-70,000 uin mMvulunsoinwd
kSalovikey UudiawnsudludatawrzsudAey 6 TikTok wa: Instagram wWuus:51 Un1asuk "Adisssu" kS
"sssu:3ul" lu Facebook aautdn

avnmoagunu: Follow wasssu:zuu Facebook i post generic 1 personalize - Wo podcast -
§SsUzlQaas" KSo "Peaceful Mind" AlU interactive - AU 0 UIN WSILUDKIWSLED:
Willingness to pay: goudg 59-99 uin/tdou 13dnN "waUliiinldau" — adredAu psychology
Aaulnggoude Horoscope app WU Astrologer K8 The Pattern wsi: personalization asw
perceived value gouin

3. Competitor landscape

Auyv URL 2039u

Insight Timer insighttimer.com muwdvngulukan sssuslulsuud
Theravada Tng

Calm calm.com $1A1gv ($14.99/100u) Western
mindfulness luduSunwnsmMaun

wd "sssunadu” vu Facebook facebook.com/dhammaeveryday TuU personalize Ui interaction
1y

W0 meditation guide

Zenmind (uaulng) zenmind.app Focus meditation Wukan o Al
lUdsssu=Boan

Amulet / ysySawi app — Wiuwsassu Wiy daily reflection
KSo mental wellness
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aaratlyldrvwaiwsilul demand — demand Ggaoa search volume A1 "Adisssu" uu Google
[nagon 40,000 ASv/dau Ldgvluiinsri personalized + Al-powered WuasviWudv WU execution
gap Wls demand gap

4. Wrapper risk reality check

ChatGPT mlalku? 1d — uadovs prompt 1ov WG UX Avanuuuuidiksu morning ritual uazndAsyio
corpus sssu:muilngingadavaiu Theravada Ao moat NUADZL

Moat 2Sv u121A:

e **Dgata curation:** ws:lasUnnlng + AMaouws=0191sg050 (kadvwayl, kadvwausilung)
Agn curate ua: fact-checked — &1 Al asv quote wnshiia Aulnga: call out AU
ANUUNGadiaAaNNDEY

-

o **Distribution:** 1 partner AUIaKSD ws:0191s8dNd following Ikeylu social media v:1Ua
channel A competitor W lula

» **Habit loop:** Daily notification + streak mechanic mikifAa retention A ChatGPT
rMluldws1:luD push notification workflow

A2WLdew: a1 Al hallucinate AMaauwnsika a:As:NU trust ag1vkUn — Govid human review layer k3o
RAG system Adoon verified corpus tndu

5. Go-to-market angle

10 aaArusn K191n Facebook Group sssuzuunalkey WU "sssu: - 49" (@u1dn 500,000+) ua:
"dulSulazsssu:" — post ag1v personalized reflection ua:uo beta tester

2
Sneoon

SEO keywords nduldanuii: "aGisssuiul”, "sssu:s193u”, "adsssuaaula”, "meditation muilng”,
"unarauudnaauudu" — long-tail ka1l intent goua: competition dilu Google Tnhe

TikTok Aa channel Kan: Video format "adisssuul + ikawWan Al l@anlkAsua1y mood" Go
engagement [dGu1n ws1: TikTok Ined niche sssu=AlaiS Auki #sssu: uu TikTok I views kae 100
awu

Influencer partnership: Gado micro-influencer angsssuz/argda3neilng (follower 50K-200K)
ldud revenue share k3d free premium Wa authentic promotion Ty paid ad

[l
1

SudAsymownsamaun s moment AdRgadksu acquisition spike — LY Tanuyu 21aWkyy

[Wssw1 M campaign WiAy free trial ¥avuu

Direct outreach: dacio HR vovus¥nuuianaw-keyniilusunsu employee wellness taus B2B
package kwuaviuls — ws1: mental wellness Wu priority d&1KSu HR @Al
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6. Pricing thesis

Tier 1M Features
Free BO pGisssusig3u 1 Ja [ personalize
Daily B59/10ou Personalized reflection oy

mood - meditation guide 5-10
un

Deep Practice B129/100u nnagolu Daily + 31As1:K mood
pattern shteddaii + aauud
guided audio

miudvyu: free alternatives: w» Facebook KLlar1 generic Alu$NIulsdnuegrSad uoUlnauaiu
"Suldudovnso:ls" [aasY — klaunIUAIVSKIVDUKULERIKSIMEQSND(UAU reading dudd
AugauMewa feeling of being seen

LTV whkwe: i1 retain 1d 8 idoutods i B89/1dou = LTV Uszueu B712 do user — CAC davchnd B200
gorildwu organic TikTok + SEO

7. Build complexity
Time to MVP: 6-8 dUumK

Core tech stack:

* Frontend: React Native (iOS + Android wSausu)

Backend: Node.js + Supabase

Al layer: OpenAl GPT-40-mini wSau RAG system Gvuon curated Buddhist corpus

Notification: OneSignal

Payment: Omise (sovSu PromptPay + uas



