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1. The opportunity

aaravutcdvviululneidyaniiau 80,000 aruuindal (Joyagaaikassu MICE + Wedding 21a TAT)
TagAudvviulneaasidou 300,000-800,000 uindoviu Muudvingianududoutawiz — WEavdid
+ reception §u + vendor Wusousie doulkaygvislaunsu + Excel + Google Sheets ans Pain point
25v: vendor Ingaulkeyluidszuu online booking, pricing TWlUsvla, waznsuszaiuvius:k31v vendor

A1 10 s19 (Hromw, MC, auas, yuutan, aanld, $S1u91K1s) MIKWanIdgakansaedduL timing
drAeywsi: Gen Z ua: Millennial Inemakdv digital experience ucdinSoviiogvagiugn 2010

2. Who would pay

Primary Persona: ih1a1dus13lne 219 25-35

o WUALIUDDWWF / WSLLAUS / 91wavssADUUIaLEN
+ s19ldn$13au 60,000-150,000 un/idou

e puvIULCL 400,000-1,200,000 UINn

 UU0urha:ls: Iwadaulunau Facebook "udvviuds:kda" 5 uaunu, Q TikTok 332 vendor, 910

wedding planner s1a1 30,000-80,000 UTN K&arEYAVKU

* Willingness to pay: **499-1,499 un/1dau** fydguds:kgavaiua:zduldasy (IRguAum

wedding planner Goodwnuwon 20-60 i)

Secondary Persona: Wedding Planner s1gg29 (Freelance)

¢ SuviuwSaunu 3-8 A Gavais dashboard damskalgvIUWSDUAU

* WTP: 2,000-5,000 un/tdou (B2B tier)

3. Competitor landscape

o URL 20UV

WeddingWire / The theknot.com lkeyuinluawsy, UX @
Knot

Bridestory bridestory.com i SEO mwlng, vendor

directory Ing

2099U

Tu localization
Tng, vendor
TneTuTdavn:=whau

WuuA marketplace T
Al planning, Tud
budget tracker
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Wongnai / LINE MAN  wongnai.com Asaunau catering Ine  Tuly wedding-specific,
o

timeline/coordination

WeddingDiary (TH) weddingdiary.co.th wiulnelagaws, U Ul 1M, T AL Tud
checklist vendor management
SV
Google Sheets + LINE = — WS, AulAY W automation,
doann,

error-prone

vaasu: aaadluldivwan uarvludiu "Al-powered coordination layer" &1sSu vendor Inelaglaw:
— Bridestory lndiAgvnaa udkgawaun feature tkuuikaal

4. Wrapper risk reality check

ChatGPT munuldlku? — uwadu: uuzth checklist, s budget, aaufMaiun>TUTE udlus

» **Database vendor Tng** wau pricing 23v, 332, ¥2vs1A1, availability
¢ **Integration AUs:UUPOL** Yav vendor Aavau (daulkeySudovniulad)

¢ **Thai wedding-specific logic** 1wu gaduona, WsNMomau, nudutyndiksuld:su vs. ywiwad

Moat 2Sv:

1. **Data moat** — gudoya vendor nof verified + pricing 93v GvazauuIndva
2. **Network effect** — vendor av profile 'w1anuiis 'vendor 1d lead 'loop
3. **Distribution** — partnership Aundu Facebook viuuav (5-10 A uAusIUAU)

4. **Switching cost** — (ijald guest list + vendor Asuuads Tudlnsaannég

5. Go-to-market angle

10 anArusa Kldon Facebook Group "ucdvvmuus:zkaga” ua: "wanlng" — lwaduo beta tester
uanfAu feedback agwa:dua nauliiAuaiuidov vendor nadu Wu captive audience Alkayjuin

SEO keywords na: "swﬁ'adw\)mwud\)muswmgﬂ [vbK30]", "budget vViuucoviu 300,000", "checklist

nmon

vIULLEY", "Juaaudaviuldvvu" — long-tail 1ka1Uld search volume goucd competition diwsa:
content Tnglag
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TikTok/Reels: content "duus:zkgaviutciv 200,000 uinlagob" DSalulnsuuuau — M series soUAU
micro-influencer H1a1>»3v dunudh, authenticity go

Vendor acquisition: 5umn Instagram hashtag #g1wmwudoviu (n31 500,000 Twad) DM offer free
listing Aau "build supply side Aou demand

B2B2C play: partnership Aiu wedding hall /Tsousugﬁnr‘ildﬁ in-house planner — 1aua white-label
tool t(kanAm a1 duaLWIIEWS 'upsell premium tier

Timeline: focus uu Bangkok + [Gvikunau wsizdviuuavaukuILdugoua: vendor wiau digitize
AN

6. Pricing thesis

Tier s1A/1dau avnld

Free BO Checklist, budget calculator
v‘s?ugw, vendor directory (-
qlalusaAa

Bride Pro 8499 Al vendor matching, guest

list + RSVP tracker, timeline
automation, budget analytics

Planner Business 2,499 Kae project, client dashboard,
vendor CRM, priority support

mludvyu: free alternatives: Google Sheets (Ul vendor database ng + Ui Al suggest aay + Ui
RSVP automation d@u wedding planner Gao1gwAa 30,000-80,000 uindaviu — B499/1Gau (16 6
W@au = B3,000 sou) gognnd1 10-25 11 dou vendor tier: vendor 918 B299-999/1Gau Wo featured
listing + lead generation — monetization dov track

7. Build complexity
Time to MVP: 8-12 dUokdrkSu functional MVP

Core Tech Stack:
* Frontend: Next.js + Tailwind (Thai font: Sarabun)

* Backend: Supabase (auth + database vendor/guest)

* Al layer: OpenAl GPT-40 API + prompt engineering d&1KSu budget optimization ua: vendor
matching
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* RSVP: Twilio SMS K32 LINE Messaging API (Aulnald LINE (fiau 100%)

Hardest part to ship:

» **Vendor database** — dovsiusou/verify dralaluyovusn agotos 200 vendor {u Bangkok
Aou launch &va: useful

o **_INE integration** — vendor Ingaav/duduru LINE Wukan davk workaround k3o
semi-manual flow



