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1. The opportunity

aa1aqadviulnedyarids:uieu 8,000-12,000 duuindal (soukuagoaulau LAZDVSVUDVYAD
uazuwaawasu) lasnduiusinafidosovarv/Tksimaasivinnii 30 Auau kéoAalulfisundvus:vns
UryrsAuA»3vAe "ANUA + AU personalized” — kuaquuu human charge 300-2,000 uin/Aso
ua:dovuaaivkiin TudlastkAmungsigsufyaau birth chart 93ve us1MAIUGDVIE FOKI:TIKUIIWSIE
LLM rilAdunu per-query aalkdatAuvanvA wazaulng Gen Z/Millennial AutrgaAu subscription app
a1 (Spotify, Netflix, Cleverse)

2. Who would pay

Primary persona:

* Kegoongy 22-38 U, wunviuaawwr/freelancer nsotnwya-KkILIaL
* s19ld 20,000-60,000 uin/t&du

 UpaUu: Qadvwson TikTok Live vavkuaq, uaU Horoscope MU (Sanook Horoscope, Co-Star),
K$o918 500-1,500 UTNYdAdIKUBQDaUlal 1-2 ASH/1EaU

* Willingness to pay: *¥99-199 un/tdau** SrikSuvovnidnin "Wodulaglowr:" — nadaumn
benchmark vavuadqadvlnghdiadudu Top Grossing

Secondary persona: UnssAaung 35-55 U Aldangadmdeyay1/i0adu — ndudanegondiud volume
dognn

3. Competitor landscape

g0 URL 20udv 2039u
Horoscope by Karin horoscopebykarin.com  Brand kuaqQav, U personalized, Tud
Fuuwuuuu subscription
Sanook Horoscope sanook.com/horoscope  Traffic gouin, ws Content
l@gdAUNAAULAQSIALOED,
an
Co-Star (US) costarastrology.com Al-driven, birth chart muidvaguadu, 1o

SV, UX @ Thai cultural context
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(tneurilanasduan

Iksimaasing)
Mthai Horoscope / mthai.com Content Asu, Trafficgo  Static content,
Dek-D [ real-time, Tu

subscription

kuagoaaulaulu — Trust gv, Engagement  Scale Wlg,
TikTok/Facebook Live a symluuduau, dovua

aaragvluiins execute "Thai-native Al + birth chart 250 + subscription s1g3u” ldasu
IkawaRgav3wigvag: dawaurlneid Al skill Unlud domain knowledge dulksimansing
lazKkuaQMd3vlud tech skill — bridging gap iAo moat

4. Wrapper risk reality check

ChatGPT riimugadvld udlutlas "uoWuw prompt nad1" wovariugdul — friction Ao UX uas habit
loop TUls content

Moat 9Sv¢) Ad:

1. **Thai astrological data layer** — Tuksamaasineldszuu Hora, gadenu, ws:tAs1zK Ncvan
Western astrology @avd structured data + prompt engineering lawizn1v

2. **Personalization data flywheel** — gvaulduru &v learn pattern J1gldyau framing wuulku
(lwoudn vs. asve)

3. **Habit + notification loop** — push notification "aagdsutnau 10 Tuv" a&w DAU gv v
ChatGPT mlula

4. **Brand trust** — &1 onboard kuaqnigalduoulu "ussansais prompt” 2:a31v credibility

(o]t

ANUEgvYKanuls Al wrap — udfa content authenticity sriuneuduliwa Aua: churn AU

5. Go-to-market angle

10 customers usavimalku:
K110 nan Facebook "gadv/Tksymaasing” Adau1da 200,000-1,000,000 Audandu
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laglawrznguidu birth chart wu "lksymaasgisidou” K3 "gaavouiulia" — Iwadnaaovlsws 7
Suwouan feedback

SEO mwlnsi worth targeting:

. "gm\ﬁuﬁmuiumo" (~50,000+ searches/1tou)

* "QQdovAdIWSH 2567/2568"

¢ "gagdsugd"

¢ "aovms®UIUg"
AgSakarlii competition di-naw ud intent goun kw1 landing page + blog
Channel i scale Tdi€an31 SEO:

« **TikTok content** — ri1 "Waadv3udmu A" wu short-form asw awareness + link I app
(aMagvon @kuaqdve Al follower 100K-2M)

o **Line OA** — aulngdvld Line Wu primary channel 15U "Sudayaus:313u" laglawizngu 3

» **Influencer Kuaq micro-tier** (10K-100K follower) ri affiliate deal uan commission per
subscriber — dunucdhainluyeaunas

Direct outreach: fiado admin ndu Facebook Qaov offer revenue share k3o white-label

6. Pricing thesis

Tier 1A/1dau aonld

ws BO Qaovs1wdUMIA 1 theme

Basic B79 Qadvs1g3u 1 theme (Sa/Bu/vu
ERR o)

Pro B149 v 3 themes + gadeu + push
notification

Premium 299 Pro + muKkuaq Al wu free-form

5 ASv/1bou
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12 o

mludvuu: free: Sanook/Mthai tkdayasiAldednu 12 wuu — ligvnwaina lWsdn ascendant Wi
personalization wiucddos A1WSdn "UAsadvYavAU lilsuavnaAUAQSIAIUY" ABdvn justify s1A1 Sszau
B149/1dou fioon tagadAmImuw Starbucks aavudd iguAukuagoaulaun charge 500+ uIn/ASH

7. Build complexity
Time to MVP: 6-8 dUa1K d1kxsSu team 2 Au (1 dev + 1 domain expert)

Core tech stack:

* Frontend: React Native kSo Flutter (i0S



