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1. The Opportunity

aynsavaswdu "Svk3afidnAaaiulng” udindukuILLUUYaY authentic experience gouin

— doviEayuRvkog, narathduwdn, TsuAnavaiudiu, DIY workshop fay/iRsu/rflku —
Avkualns:=n1eaglu Facebook nduida o, Uindauin, ua: Google Maps Alds:uudov
UnnaviAgdRdovmsus:aunmsaiigoaniaundiud "auNans:wsisuth” ludAssudayauazpoviufids) aaia
experience economy lulngidula 18% dol ua: post-COVID traveler wiousgiiia local authentic
VIR Mass tour TUAREYIREIKIUSUWIUS:UaU 1.5 Auau/d (Joyasin TAT) uddulkey spend
money UaAS:UU — UA® gap i marketplace a:1ihw1du

2. Who Would Pay

iWv Supply (Wure Experience)
¢ WwavASIBaunm cooking class Wu side income (s1lalyaiiaus

o DUOVIEDRLKDUNSUDOVWIU Line dud dgv no-show

[

* SME workshop 3118n ¢ AlUGAU marketing

-

 UU0urha:lsunu: SuanAmniu Facebook Page, LINE OA, K3asaktndu

1

 Willingness to pay: gauldg commission 15-20% camsaavd115d wsiluddunu upfront uas
no-show kel

v Demand (Uanavingd)

* Auasvlnwg a1g 27-42 U Osa ldaenanskijngus

Digital native Alg Airbnb Experiences k%o Klook 0uagua

Budget cansu weekend 2,500-6,000 uin/Au

« UpaUuhu Google udlduAs31 Wongnai kéo Pantip 2019 Adaue

3. Competitor Landscape

Alyv URL 20udv 2039u

Airbnb Experiences airbnb.com/experiences
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Klook Thailand

Peek.com/
Fareharbor

Tripetch / Local Alike

Facebook
Marketplace + Line

klook.com

fareharbor.com

locallike.co

Brand trust, UI/UX
s=aulan

UK lElkey, SEO unsv

Booking software &kSu
operator

Social enterprise,
community tour

Zero cost Nv buyer uas
seller

Supply tu Samut
Songkhram dagun, A
commission 20%+,
onboard g1n

AKSUDIYALNDLAUNMYITVAHUDD

Focus
JanavtRgcvd,
minimum scale f
operator Govil, lUsu
micro-supplier

(u B2B tool
Wis marketplace, Tud
demand-side

Wiu remote area,
Wovd, Ilduone Samut
Songkhram

lidszuudav, T review
Aundodia, no-show av,

payment unsafe

gavdvnsaau: ludgyduaularm hyperlocal marketplace &sSudvkIalanini supply
AssaAs:ELUUT aanadwlilws: "TUIGUIUG" udwsi: unit economics ldvga VC —
gowulomavav indie founder AagluWundSL

4. Wrapper Risk Reality Check

ChatGPT riunuldlku? IWidludundrAyia

Moat vov idea GlUly Al — Ao local supply curation + trust relationship + payment rail:
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1. **Supply moat**: mvavidokvkoaluld list ddovaguudutnasida daviauluwans onboard
ar8M1v — founder NagluwunAs unfair advantage 230

2. **Trust moat**: Local supplier ldanariiuaAu "aAunsdn" Asu platform keyiauo
3. **Regulatory**: msifuduaivkihunu supplier dovi escrow Aigannkueg (PromptPay API K&a

OmiseGo) — lugudauucidaon

AUIEEVDSY: a1 Klook K& Airbnb aenari rildmelu 6 W@ou udnvaavluauls market 13auuud
s:g=du-navdanany

5. Go-to-Market Angle

10 anAusa (Supply Side):

5uD1n aarathduwduazaarathaaukNg — [uKIDwWaL cooking class ua: workshop lasasy Laua
"aav list w3 3 1@au, 1iu commission law:badnmsoavdEa" lWlikawano:ufias Target 15-20
suppliers tu 60 Juusn

10 anArusa (Demand Side):

* Post lu **Facebook Group "thgasalw + navinedlng"** (1.2M+ members) dre content "5
AvassuauaynsavAsiunAuasvagvliusg"

o **TikTok / Instagram Reels**: shoot nauUvEasURKLKDEYISL — content LUUT viral Ve cost d

¢ **SEQ Keywords NgoludALugv**: "daviSokvkagauw", "cooking class aynsavasiu®,
"AvAssuaynsavasiu weekend" — competition score dh, intent Bogv

e **LINE OA** 1u CRM kan — aulnelundudid Line uinn31 email

* Partner Au **travel blogger lunasoinwa** A follower 20K-100K (micro-influencer
ggANIILLA: conversion gond1 macro)

« 1ol transaction usa ya332uu Google Maps wa: Wongnai fufi — 1u SEO flywheel szg:e1d

6. Pricing Thesis

Tier Model s1m
Supplier Basic Commission-only, wsa listing 15% cio booking

Supplier Pro
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Featured placement + analytics B499/10ou + 12% commission

dashboard

B2B Package u1g curated experience package  B88,000-25,000/a3u (margin
{A HR uS¥nda team outing 30-40%)

mludasimvoidanws: Line OA wsud no-show rate 25-30%, (Ui review system, sngduliilasans
Platform GuAUsykinvawda B2B team outing Ao revenue A predictable v1iafgalus:e:usn — HR
manager 3aus¥nyuia 50-500 Auluasvinwd Tou CSR/team building Adavidnal

7. Build Complexity
Time to MVP: 6-8 dUak

| Component | Stack | KugKQ



