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1. The opportunity

Us:inAlneGlasvmsadaamsmasyiia: NGO u1nn3 200 Tasoaisins:ongagiu 40+

kU8 Avud AsuWLdvAULa:adadms, alas., navnuiavatg Waudv SME-D

Bank udaudutkajlugi1dioviansa:lsino wsizdayans:=9ans:18 AMwIssA1SsIULIA
ua:dovlumuidkihARaskurevu nauithkuekandonavory 13 &uau, IWAshavn:beu 2.1 &uAu
ua: SME Adovastindvautda/aakuumasgdnnii 3 &usie aaradildidu B2C lagasy —
Tomansvia B2B2C: nglklsvweiuna, aua., yals, auiau SME Adavms tool 7e case worker
nauMmmuanA/aunsaldidrd

2. Who would pay

Primary buyer:

* **]ob title:** Social Worker / Case Manager / BktAdvAUEDIAS1EK
o **Industry:** Ilsowg1uiasy, aua./inAula, Yads (WWu yatsadrvus:id, yalswauiAuwns)
e **Company size:** Ay 2-20 Au ASU walk-in 21AUSIBUIUA: 10-50 $1©

o **JpUuurha:ls:** Wa PDF Alpadadmsnoulaalivag + Insanuwausouvu + ldq website
kUdgvIURA:dU Goa1nas 20-40 uliidalAd

o **Willingness to pay:** B500-2,000/tdou/avAns (IRguAudGUNULA1YDY case worker AATLSY
~B15,000/16ou)

Secondary buyer: auiau/anikomsAavkIa Ndovms self-service tool (kaurdn SME check
ansdrodHiov

3. Competitor landscape

Auyv URL aonn s1m 2039u

5u welfare.ocsc.go.th  s19msansuuu WS Aurkilulg, Tu
welfare.ocsc.go.th static personalize,
/ asu Wauundvau adlaai
GovChannel — Chatbot s1sn1s WS/0USy

(Boonmee) pilot
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yauwauAu,
lunsau welfare
cross-agency

Krungthai NEXT — IDnANS1aWERavN:TouWEd (S}
/ PromptPay "Aur1310anso:ls"
welfare module

GrsAauuys / — ooufauansvia  Ws Manual, TJ scale,
helpdesk NGO Line OA adUH
PolicyConnect policyconnect.sg  Welfare eligibility =~ SaaS B2G goludlu TH,
(Singapore) engine mu/nnKINgcIvAU

asu: aanad3wiuus "Al-powered eligibility matching" &sulnalasiaw: — ikawafidv3wéa hard to
crack Wl demand: davav data entry viukun + davallaamuus=AASIBADD + procurement
cycle Sgti

4. Wrapper risk reality check

ChatGPT mlalku? [Guwaou — a1 user paste UssmAadadmsudrauddediov ualddlasiuuudu uas
hallucination risk gourniuviuansus:losu (UanRaldansnonlulAuELUT = HoK1Y)

Moat 25v¢) Ada:ls:

1. **Structured welfare database** — doviiaurir knowledge base wuuilasvasv (program
name, eligibility criteria, required docs, link, last updated) v ChatGPT liGua: hallucinate
a

2. **Thai legal language parsing** — Hauluanswyudr9mMusIBASHADLEANU WU "s19TdTHIAU
100,000 vncaU" UussusigldAausarsaly — dovd editorial layer

3. **Distribution Wiu NGO/Isowenuia** — trust lu sector Gura1n endorsement vavavdns 1Ty
product 1082

4. **Document checklist i accurate** — gruannaisia Uszusuldenailukudeviu = churn riui

5. Go-to-market angle
10 anAusakimalku:
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Sumn Isbwarvrasguuranalv (s:audvkia) NWUATOAUEDIASIK — (G LinkedIn ua: Facebook
Group "undvauavinsizklng" (Jauida 8,000+ Au) hidlwacd problem validation poll Aau asvo
credibility Aau pitch v1g

govmv direct outreach: dacdo auiAuUadvAUavIAsIKLKLUS:INATNg Tagasy t@ua pilot ws 3 1dau
uo case study uanwWagu — avAnsIGIUWNEHY case worker NUs:INA

SEO keywords fil intent a: "ansHgvaty 2567", "lona1suallggodwiwms", "SME
AouszludovA”, "ansuasnav a:Islddw" — long-tail ka1l search volume gvua: competition ch
ws1:[UGlAs SEO-optimize 2509V

Partnership i leverage 1a1S2: True Digital Park / DEPA Glasvmisgakyu Govtech startup —
{Gyovmvlnavkudeviusylaisini cold call ua=0121d co-branding AunmASgNIWU trust

Content marketing: YouTube Shorts / TikTok du "Atu3lkusnaaudansi?” — format vie Hsa do
B2C traffic u1a brand Aau udavilu B2B fikav

6. Pricing thesis

Tier s1A/1dau LKU1:AU

Free (Lead gen) BO Uszunsumld, check andddiovld 3
ASv/1dou

Pro (Case Worker) B790/user/16au Social worker Tsbwenu1a/NGO,
unlimited queries + document
checklist

Org (Team) B3,500/0rg/tdou (lutAu 10 oua., yads, auiAy — sdu Line

users) OA integration

rilu Pro i B790 &vauikaaumwa: a1 case worker Us:kgiald 20 unii/ta x 15 Aa/



