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1. The opportunity

AuRdavdadesismsing — vy Inguazsddwua — walyyKkIaudne
Aodiayanssaans:anemuiSusismsieanuuuuidvudgn IE6 s1ugn WD flowchart uazindnads
aa1afuAvsvAD SME Bwavanms expat ua: HR Adavdanis Work Permit / BOI / an:1Gguusen —
nduddusvavlnviAseAdFaLU WsEMAaTUaUKSDIO3BUIEAaSHA = IFgDakareduarkuazAmusu
aa1a addressable As129: Ing il expat riviuagndi 400,000 Au +dan:zliguusynikuUa: ~80,000 GduAna
+ §iu Work Permit Ua: ~200,000 ASb "Why now" A ﬂsquuws‘sﬁamsﬁuvT}\)on DBD e-Registration
ua: AsuusLYLIUAAL digitize — JuasuwWasuues udliilasr single source of truth wuu visual

2. Who would pay
Persona A — HR Manager lu SME cdvu1a (50-500 au)

* Title: HR Manager / Office Manager / Company Secretary
¢ Industry: Manufacturing, Trading, Tech (@uuinagiu Samut Prakan, Chonburi, Bangkok)

¢ Ueyr: dovcio Work Permit waaviudwud 5-20 audaU udduaauwasunal Usauudw visa
agent Alga e 5,000-15,000 uin/Au KSalnsawEUALIULSOLVIUNAAS

« Willingness to pay: 500-2,000 uan/tdau dUs:kganaice Work Permit 1a 3-4 5Tuv/aso

Persona B — Expat 1 freelance / {dausydntav

« ynchonandavms Thailand Elite Visa, LTR Visa, k$a9an:1Ggu BOI
« UpUudu Thaivisa forum ua: Facebook groups Adayadaudvau
* Willingness to pay: 200-500 uin ASVIGE) (one-time access per process) KSo subscription
s19U
Persona C — Uaufiandulki / gus:naunising SME
¢ dovmsdan:lUguusSyn, ud 99. valuauayralsvviu
» U20uld Google + Insamunasu + NvunUydrilk

 Willingness to pay: chn31 — 99-299 un/idau ud volume gv
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3. Competitor landscape

o URL 20udv s1m 2099U

Thaivisa / thaivisa.com Community lkey S gayalu forum

ThailandExpats expat aave T visual Tu
verify

ThaiLawOnline thailawonline.com asuigagkuIgdUNMIADHUWS Ui flowchart iu
legal text Kun
Widdvwaauoe

BOI Thailand boi.go.th dayagndaviaa WS UX ugun

(official) T step-by-step

wlddkdnlas)

Acclime/Mazars acclime.com Full-service 15,000-50,000 uwvtaudrkSu DIY

Thailand USAISASU uIn/vu

DBD e-Service dbd.go.th SzUUNLAS S s:uuauyag
TugAw=u

step-by-step

-

gavdvndaau: lWdwaaneurinsou flowchart visual + laa1swuu + mMsssulliguaiga + timeline 5o
funided Wumwlngua=dvvaqu ta: update MAS:LHYUIIL

4. Wrapper risk reality check

ChatGPT mlalku? Tduvaru — ud hallucinate Asssutlguuazeaaisiane [Gvisuia lu domain
s1ymslng AUAawaralanling = gaufids = Wdenaikargdlok Jlgasolube Al doudkSudayasivn

Moat 25v¢) Ada:ls:

» **Data accuracy + curation**: davinunag verify AunsuasLe sr1elasura — UAo operational
moat N clone 81n

¢ **SEQ moat**: keyword (u "dan:10guusyn Juaau 2567", "work permit thailand documents
2024", "valuayayralsvvu daviga:ls" — long-tail go, commercial intent 3a

o **Trust signal**: MrwkihnimkSaunnnkuie verify content 1d = differentiator Tkeay
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» **Integrations**: cio API asuwauuissavmsmIWadoanmuzargaldlusuina

5. Go-to-market angle

10 anAusa — [UA Facebook Groups: "Expats in Thailand", "us@ncosaiulng”, "
Thailand Business Owners", "HR Thailand Network" — ﬂéiumeiwﬁswﬁuﬂamz’mnh 300,000
AU ua:numuﬁwmu@'a\)swmsr}niu v post wuu "1s1rh flowchart Work Permit cio 2567 15
tnsoennldwsiku?" — uanAu email 200 Aulsa

non

SEO u core channel: keyword nAdsdyu — "duaauaan:zldguusen”, "work permit renewal

thailand", "BOI application process", "ualuausyiavigoikis”, "elite visa requirements 2024" —
search volume sauAukanklucaldou competition dws1zALUYIU optimize SEO 2509V

Partnership channel: UsyGua:zdrunmunnkuiguunalan (boutique law firms tu Silom/Sathorn)
UngnganmMaumaiuwuude — offer white-label Ko referral walkwonwwavanmiun

Content playbook: a3 1 flowchart cio process &Azy BumAn 5 process: (1) panz1guusyn, (2) Work
Permit lku, (3) Work Permit cia, (4) BOI application, (5) aon:lﬁaumﬁgamlvT}u — wslu LinkedIn
targeting HR/Legal/Finance UDLUSENAGWIALIUCIOBG

Monetize 1S3: 1§ Gumroad KSo Lemon Squeezy u1e PDF flowchart udazaulusiai 99 uin Aau build
subscription — validate willingness to pay fau build

6. Pricing thesis

Tier s avnla

Free 0 2-3 flowchart Wugiu
(an:ztWWguusyn, VAT) — SEO bait

Starter 299 un/1bou Access Asunn process (20+
flowchart), email alert
Wadunauwasu

**



