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1. The opportunity

SME TnefAds1e1d 10-300 &uuin/dundadudn "data blind spot” — Gdioyaagiu Excel, Uryd
PEAK/FlowAccount, Shopee/Lazada, ua: POS udluiausoudayakSavudv data analyst aidu
RUsznaumsdaauloonn gut feeling kéasas1evusigidaunardn 2-4 JUak BavAtkuzIAdLUT
ws1: LLM rilims generate insight commentary alud@gaava3iau 10 i vsusi SME IngBuld
e-commerce ua: SaaS accounting LIATUKAY COVID ik data source wdau connect LIAAIILGY
aa1a SME Tneiind1 3 &1usig, segment As1eldasvus:ueu 80,000-150,000 s1e (SME Alg software
accounting aguao)

2. Who would pay
Persona Kan: 191uav5sAd/MD uav SME s19ld 15-200 aauun/U tussao retail, F&B, e-commerce,
kS trading @1g 32-50 U TWd in-house analyst udi staff Ueyg 1-2 Au

ma:lsagaauli: export Excel 91n FlowAccount/PEAK natdiou '@vlkwunaviurii pivot table 'asuiu LINE
'Buavdnduiey oal 3-8 Hrluv/idau/au

Willingness to pay: 8990-2,490/1dou dhaa pain lddamu — IRgUAU cost vava1PwavAUs:1Tuld
B500-1,000/5>Tuv

Persona sav: CFO KSa Finance Manager yavusSgnuulanaiv (wunviu 50-200 Au) Aitg NetSuite Ko
SAP B1 udognnld layer Al commentary wulagliidovse IT

3. Competitor landscape

o URL 20udv 2039u
Looker Studio lookerstudio.google.com WS, connect [akane T Al commentary,
source davasv dashboard

19V, curve av

Power BI powerbi.microsoft.com Enterprise-grade, s1A1 B990/user/10ou +
Microsoft ecosystem dovms setup nv IT,
WU auto-insight

Tableau tableau.com Visualization dAaa uwv ($70+/user/10du),
U target SME Ing
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PEAK Report peakaccount.com Wolu ecosystem fAauA financial data,
Ueydlne Ul cross-source, T Al
Demyst / Narrativa douszina Al-generated narrative Ui Thai localization,
BI s1A1 enterprise ($2k+/-
1dou)

gov3wida: soluinansauriin Thai-localized Al commentary + connect Au PEAK,
FlowAccount, Lazada, Shopee lunldgy — T#Ao white space »3v lulsaaraswwsiluGaxudovais
leixwvwsrzusgnavaliiavnu localize

4. Wrapper risk reality check

ChatGPT mlalku? [duvdou — arwuav copy doya paste av ChatGPT uarau udlgar manual
ua:lu real-time Jeywiluly "Al Glku" uciio data pipeline + integration

Moat 25v) agi:

1. **Integration depth** — connector fiu PEAK, FlowAccount, Lazada Seller Center, Shopee
Partner API, ua: SCB/Krungthai open banking d1rild dudvdav rebuild TkiAvkua

2. **Thai financial context** — Al A VAT 7%, mEKn fu No1g, daulu credit term vovlng M
commentary Ngndavndl generic LLM

3. **Trust & habit loop** — 1 SME wvavia dashboard naté dunu switching go

4. **Data network** — Mij benchmark industry diuané ("margin vovaau vs. F&B @aslus:uu")
Ao moat uN?3v

ANULEeY: PEAK Ko FlowAccount 919a3 feature Glovlu 18-24 1dou — dovdivilkigouazasv
cross-platform value Awaawnldawwisarmla

5. Go-to-market angle
10 anArusa K1ldon 3 govnv:
govi 1 — Facebook Groups: nau "SME Tng", "hvovssa", "Shopee/Lazada Seller Thailand"

souaudnndi 500,000 Au Twac case study a5y "Aau/kav" wiau screenshot dashboard —
WisTwyeaun udilu value post
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yovi 2 — Partner Au PEAK / FlowAccount: 1dua integration wtWalan co-marketing k%o

——

referral anAn GAe distribution shortcut AdAga PEAK danAn3i 20,000 s1g

yovil 3 — Direct outreach LinkedIn + cold email: target "w1yavssA”, "Managing Director"
{ugaaknssu F&B tia: e-commerce usgnwuaviu 10-100 Au t@ud free 30-day pilot wiau

onboarding 42 setup
SEO keywords fArilélu 6 Gou:

» "dashboard SME Ing"
e "Sias1zkeaauig daluda”
* "Boudaya Shopee Lazada Uayd"

» "KPI dashboard $um"

Content play: YouTube/TikTok series "91u data ssfin 5 uli" @au SME wiuavau cash flow,

margin, trend — AV product demo tGgue) {u episode

6. Pricing thesis

Plan m

Starter B790/16ou
Growth B1,990/160u
Business B4,990/1Gou

19a:1980

2 data sources, 3 dashboards,
Al summary sr1edlalik

5 sources, unlimited
dashboards, daily Al
commentary, alert

unlimited, API access,
white-label report, priority
support

mivdvsu: free alternatives: Looker Studio wsucddavignal 2-3 Surih dashboard ua:luilAswau
commentary & — &1 SME 310avUs:0una1d 1A B500/57Tuv uAUs:keaald 4 $2luv/idou AAULAD
A 81,990 Annual contract i 100 anAAa ARR B2.4M — viable &1$U seed stage
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7. Build complexity
Time to MVP: 10-14 Ui

Core tech stack:

o **Backend:** Python (FastAPI) + Celery d&1KSu data pipeline

* **[ntegrations:** PEAK API, FlowAccount API, Lazada Open Platform API, Google Sheets
(W0u fallback universal connector)

o **Al layer:** GPT-40 KSo Claude 3.5 d&1vSu commentary generation + prompt engineering
taw1: Thai financial context

* **Frontend:** React + Recharts kSo Apache ECharts (WS, customizable)

* **Database:** PostgreSQL + TimescaleDB d&1sSu time-series KPI

Hardest part to ship: Data normalization — uda: source i schema dw#Au, PEAK Aiu FlowAccount
i concept Usydndwauldntos ms map kandovlag Uik



