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1. The opportunity

AUATAIUWAISMVSIVANY (Upper limb impairment) kKéaRidviuluusuniAliaiusauazAguasa/undla
— Wu presenter, content creator, Faguwngq CT scan — davas input method AlUGovdura
aana assistive technology ﬁ)faﬂgadws:mfu $26B (2023) ua: gesture control 10U segment
Ala$dAga»IAAs:IE XR + post-COVID hygiene awareness Uoauu solution dulkajdovld hardware
WiAw (Leap Motion, eye tracker) s1m $100-300+ ud webcam Gagiunn laptop &2 3okd:d
MediaPipe Hand Landmark uav Google Wauun@vs:dui accuracy uu CPU tgviuasvldalaglidow GPU
WAy ik software-only solution WulUTdAsSousn

2. Who would pay

naukan 1 — Accessibility Users

« FIBARTAMUWAISIL/TauvEdu (dauwu, nduidadauusvuivasu, Parkinson Wovdu)
» U2UUld eye tracker (Tobii Dynavox ~$2,000-5,000) k3o switch access device

* Willingness to pay: $10-20/1dau k3o one-time $99 a1 replace hardware [a

naukan 2 — Content Creator / Streamer

* YouTuber, Twitch streamer, TikToker Ing/SEA 21g 18-30
* dovms gesture AduAU OBS, Wasu scene, trigger effect s:k21w live
 U2Uuld Stream Deck ($150 hardware) kS macro keyboard

 Willingness to pay: $8-15/1dou &1 setup vigua: latency < 100ms

ndaukan 3 — Presenter / Trainer

* 9191SIUKIINYIAY, corporate trainer, UnWQa181Seus
¢ Govmslaau slide, zoom, highlight TagTudu clicker
* Company size: freelance &iv SME

* WTP: $5-12/1Gau
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3. Competitor landscape

uSuYn URL 2099U

Handsfree.js handsfree.js.org Open-source library Tty
product, i UI, developer-only

Camera Mouse cameramouse.org {6 head tracking 1Uls hand
gesture, KU UI U 2005,
Windows titu, wiud dead
project

Ultraleap (Leap Motion) ultraleap.com Govdo hardware $79-200, iy
webcam-based

NVIDIA Broadcast nvidia.com/broadcast JuA gesture &1ksSu virtual
background/blur Wl cursor
control »3v, @av RTX GPU

Eye Gaze (Tobii) tobii.com Eye tracking Iils hand, s1m $2-
K+, enterprise-only

mluaaradvdgviv? wsi: MediaPipe Hand A accurate walgviudsSviwviaaesiul 2022-2023 uas
cursor control i smooth davas Kalman filter / prediction layer n developers d@ulkeytnulu mik
demo ozl product dSvlaguin

4. Wrapper risk reality check

ChatGPT riunuldalku? 116 — (WDu computer vision real-time uu local machine Wiy LLM task
Moat 25v¢) Adoa:ls?

¢ **|atency engineering**: cursor control dav < 50ms perceived lag, Govidau prediction +
smoothing v Wl API d1182s

o **Gesture library + UX**: A1SuAuU gesture i "§dnsssusa" dovifu feedback
NARlGaSvKaredanu WU data moat 1ane

« **0S-level integration**: pyautogui/uinput uu Windows/Mac/Linux G edge case g2z AURA
ship Aaula: fix bug AsulAUIGIWUSaU
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o **Accessibility certification**: 1 cert Aiu Windows Accessibility kSa Apple Accessibility API
1a enterprise deal e1n clone

A2WIdgvKAN: Google 919 bundle gesture control 1w ChromeOS k3o Apple tWulu macOS
accessibility mlkoaia mass ga commoditize ud niche creator/workflow gouir

5. Go-to-market angle
10 anAusa KI:A:

1. **agu Facebook "auwnising" ua: "Assistive Technology Thailand"** — Gau1ga 50K+ lwad
demo 3alo 30 3 3v1udsY va beta tester ws 30 Su

2. **Reddit r/disability + r/accessibility** — Twad
asw credibility

"Show HN" style wSau GitHub repo u&du

3. **Twitch/YouTube Thailand streamer community** — Discord server uav streamer
Inelkayq U nau ThaiGamers, @ DM wdau demo clip Atku latency »3v

nn

4. **SEO keywords n volume G**: "control mouse with hand gesture", "webcam mouse

non

control", "gesture control PC free", "auundalela", "lUsunsunduAundliidovau"

5. **ProductHunt launch** — category Accessibility tools Un&ia top 5 a1 story @ wa:Ungn
repost lag tech disability bloggers

6. **0ada OT (Occupational Therapist) clinic lulng** — Tsowenuia Wwu ASS1Y, STVISUG TuWuA
rehab AK1 low-cost assistive tech IkAuld Wu B2B2C channel Aduuvavluua:

Content play: a5 YouTube short "aAunaudeiiowlar” 'target bSalunduinalne 'funnel u1 landing
page (K download trial

6. Pricing thesis

Tier s1M aonla
Free $0 3 gestures, cursor control indu,
watermark

Creator $9/160u KSo $79 one-time
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Unlimited gestures,
OBS/Streamlabs plugin, custom
shortcut mapping

Accessibility Pro $6/10ou KSo $49 one-time SIMWLIAYEKSURWAIS -
self-declare), priority support

Team/Clinic $29/100u/5 seats dkSu OT clinic, corporate
training

isawanuyu: free: Camera Mouse wWsud dead project ua:g head tracking iniuu, HandsFree.js doav
code 1Y — AuNdavAls "Gadvuddrigldlag” e $9 viendindenal 3 $1uv setup

7. Build complexity
Time to MVP: 6-8 dUa1K drwsSu developer Auldgd

Core tech stack:

* "MediaPipe Hands™ (Python k3o JavaScript via WASM) — landmark detection

* ‘pyautogui’ / ‘pynput’ (Windows/Mac) kSo "uinput’ (Linux) — cursor + keyboard injection

“Kalman Filter® K39 "OneEuroFilter' — smooth cursor movement (TAadunmikqLlu product
Wty demo)

‘Electron® k3o ‘Tauri' — desktop app wrapper wsau GUI settings

'SQLite’ local — 1Au gesture profile

g1nngada: Smoothing + dead zone calibration Agdn "natural" — a1lUr user a:Uud1 cursor As:qA
UAowkawan demo wa:zud product Uog davignal 2-3 JUaKuAAsL
avn fake ldnauusa:

» Gesture NsavSuriuA 5 du (pinch = click, swipe = scroll, open palm = pause) unund:=Mm 2

¢ GUI anauusaruA system tray icon + config JSON file unu full settings panel

* Mac/Linux support i



