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1. The Opportunity

AurivuPawWWAlnedeaads 20-30 u1i/Su Auaisau email, LINE, Teams udd copy-paste
Uakwigav calendar duoiis — viuAtWaua:Rawatauas laglawrziijo context ns:gagiu thread
gK$adonnumulngAdsuuuusunaikainkans ("wsvliigaav”, "arnagki 14.00u.", "Suf 3 a.A.")
aa1a SaaS Productivity luaidga:dusanidevialaiiu 20% YoY ua: Google Workspace i {glulngndn
3 AuUrydssAn Anudavmstdagulundd ud solutions Asavsumulneuuu native Founulud

2. Who Would Pay

Primary Persona: Executive Assistant / PA luusyn SME-Enterprise lng

Job title: EA, PA, Office Manager, Project Coordinator

Industry: Real estate, consulting, logistics, healthcare clinic Lonsu

Company size: 20-500 Au

Uoauurha:ls: 91u email Aa: item wd> manually a3 Google Calendar event, uvauls sticky

note k3o spreadsheet 43¢

Willingness to pay: B299-590/1dau (tRgutiAmuw 10 uAa vs. pafkiell 10+ $luv/idau)

Secondary Persona: Freelancer / Solo Consultant

¢ Su brief 91a client Ka1gwWIu email + LINE 'davais auto-sync na deadline/meeting logluwaia

Willingness to pay: B149-299/1éou a1 ROI dalou

3. Competitor Landscape

4o URL 20uTv

Reclaim.ai reclaim.ai Al scheduling, Google
Cal integration

Calendly + Zapier calendly.com {Gviuvg, ecosystem

lkey

2039u

Tusavsumuilng, iu
time-blocking Tly
extraction
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Katch

Google Workspace
Labs (Smart Features)

Motion

katch.me

Al reads email threads

workspace.google.com  Built-in, free

usemotion.com

Al auto-schedule

dav{kAA action Aau,
Tudv event 71n
free-form text

Jaduargl 2023 —
aala niche tAudnsu
B2C W5

Extract wuu basic
w1n, lurivuaAu
LINE/Teams/SMS

tiu task management
Uty extraction, s1m
$19/16ou, Wi Thai NLP

mluaaraii’iw? Wiswslud demand — udiws: Thai NLP d1wSu date/time parsing rmena (A1

1 "wsod" dovs context Sulaauu, "Kavavasiud

players tkeyluAuavnu

4. Wrapper Risk Reality Check

" dovdufnulng) ua: LINE API § restriction go mik

ChatGPT mldlku? Mld — ud user dovida ChatGPT, paste text, prompt 1@V, copy output,
udladw calendar dseiia = 5 steps A friction goun

Moat 25v¢ agiilku?

« **Integration depth**: Google Calendar OAuth + Gmail/Outlook webhook fArivu

seamlessly tu 1 click Ao moat 235v (Uly Al

2
Sneoon

« **Thaj date/time parser**: edge cases wu "Urganu”, "wBd", "duidau”, JAnuwnsfns1y
Aovasv test suite awi: — WlKUA prompt GPT-4

o **INE Official Account / Webhook**: éh integrate LINE (G250 Aa defensible moat tulne
wsrAugvavnamidla

« **Djstribution habit**: &1d@advidu Gmail extension ud>@ou habit 'churn din

AIVLEIVKAN: Google 91 build feature T native lu Workspace {u 1-2 U udlng market

219[AaSuB1n1 ws1: localization TUly priority
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5. Go-to-Market Angle

10 anArusa Kldon Facebook Groups "PA/EA Thailand", "Freelance Thailand", ua: LinkedIn
search "Executive Assistant" + "Bangkok" — @v DM wSau Loom video demo 90
SuARkumMuilnegn parse gadavAuA

Community channels:

* Pantip: uasa Highly Productive People ua: IT Office
* Facebook: ndu "Google Workspace Thailand" (>8,000 au1gn), "Notion Thailand"

* LinkedIn: target HR Manager + Office Manager lu Bangkok, @ InMail wsau ROI claim dau
("Uszkea 2 $Tuv/FUak")

SEO keywords (1wlng):

¢ "asw google calendar saluua"
* "sync email Au Upnu”
¢ "Gouakuigon email Ing"

* Long-tail: "38UufRnuaku1gIn LINE 10 Google Calendar"

Partnership angle: dacio Google Workspace Resellers Ing (15u CloudHM, Demeter ICT) —
woAwdgnA1 SME agudduazdavms upsell add-on tools

Product-led growth: IkI3ws 50 events/idau o hit limit 2= convert 1ov ws1: workflow Gauad

6. Pricing Thesis

Tier 1M/1Gau aonla
Free BO 30 events/t6ou, Gmail only
Pro B299 Unlimited events, Gmail +

Outlook + LINE forward

Team B890/user nnag1v + shared team calendar,
admin dashboard
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il B299 vu: free alternatives: ChatGPT dovldinan 3-5 uifi/event, tool Gldnal 3 3u1i — &1 user
U 10 ua/duaik = Us=kga 40+ unn/duank = ROI 20x vs. s1A1

7. Build Complexity

Time to MVP: 6-8 dUa1K d1KSu solo developer
Core Tech Stack:

* Frontend: Chrome Extension (React) KSo Web app (Next.js)

Backend: FastAPI kSa Node.js + Google Calendar API v3

Al layer: GPT-40 k3o Claude 3.5 Sonnet w3au structured output (JSON schema d1ksu event
fields)

Thai date parser: wauun regex + LLM hybrid d&1kSu edge cases muing

Auth: Google OAuth 2.0

Hardest part to ship: Thai temporal expression parsing Al accurate — "91RagKINIUWS" Vs.
"wskUn" dovliia s event WadU user a:zl@nlENUR AdSasv test dataset 200+ Us:lganou ship

avn fake lddou:
* Week 1-2: Su text Wiu web form sssuan (Iudavrin Gmail integration fAau)

* R user copy-paste email/message u1ov 'validate 31 Al parse ganau 'uaxaAae build
automation

 LINE integration: (Sud>¢ "forward message uin email uasrs:uudvaaluud" Asuna:ri LINE Bot
SV



