RESEARCH BUNDLE

Al Business Copilot

idea-hub - ai-business-copilot

1. The opportunity
3 1u9vssAn SME Tneloslawrzngu e-commerce ddayans:gagnni — Shopee, Lazada,

LINE OA, TikTok Shop — udludnaikéenausiasiKiiadaaulaiusn JaykilulsuAuia

dashboard uduia auAvandrdavie:lsdaly uazavijounuldias aaia SME Ineini 3.1
dusrwnliuwaawasu e-commerce agvtiagKlvyaLNL Las agentic Al (AlUuAcaUMMLLd execute
1d) WofvaaRiEvIUTdn3vIuY 2024-2025 timing $vagAnaninaluladmunuaudavmswad

2. Who would pay (concrete buyer persona)

Primary: muav3iu Shopee/Lazada Arheaauie 200K-2M un/idau
Job title: wwovA»A1s KSo "Au ops" 1-3 AU
Industry: Fashion, Beauty, Electronics accessories — categories Al SKU wo:uazdavusu listing

Uog

Company size: 1-10 Au WD data analyst Us:51
ma:Isagunu: Export Excel 21a Seller Center d>gio *dv LINE IKGavluiiudsusian *au 'goaK1g

Willingness to pay: B990-2,490/1éau é1 ROI da (15U "agent Gihodugaauie 8% @ounudd") —
nduidshe Saas TdaRudiauase Ty feature aad

3. Competitor landscape

o
Sellics
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perpetua.io
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zaapi.com

20ulv

Al bid
optimization &ksu
Amazon

1nSoviia
e-commerce ops

9lGyu

SOu inbox
Karauwaawasu

logistics + ops
d1KSu brand tkey

1m

$250+/1GduU

Custom pricing

B8590-1,490/160u

Enterprise

2039u

Tusovsu
Shopee/Lazada
Ing 1ae

wiu enterprise,
onboarding #1n,
UG agentic layer

wiuuR chat
WiddredaauloBov
listing/pricing

Wls SME play
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Kargo (fka

aCommerce

tools)

ChatGPT + — w3 w3 dov copy-paste
manual export doayatov [

execute 16 Tu
connected AU
Shopee API

mluaalatigv empty &1Su agentic layer: Shopee/Lazada Open Platform API G limitation
ua:wasuuas Mmikauliagnn invest deep integration — G#a barrier AUoVAUALLLAEIY

4. Wrapper risk reality check

ChatGPT rmunuldlku? Tduwvdu — MG export CSV oy udduée friction AriRIUGIAsHDs

Moat nunasvagn:

» **Integration depth:** Shopee Seller Center API + Lazada Open Platform + TikTok Shop API
Wouudd pull doya real-time Tdlasludov export — GAo moat A ChatGPT Wi

« **Approval workflow:** s:UURIK agent propose Ud31310av approve d3g 1 tap u LINE k3o
app — UX T build IsuTuvhe

* **Thai market context:** A>1uldl® campaign calendar (Shopee 11.11, Lazada Birthday Sale)
agmalng MsAvSIAMUULAUALYY local — davinsu/prompt agvoWaWaU

o **Execution layer:** a1si agent aviio update listing s1A1 K30 keyword lagasvwiu API (-
WisuAuus=t) Ao differentiation NFanga

AULEELDSL: 61 Shopee Ua API K30 launch feature naraAuloL (v Shopee Seller Al fav beta)
dovsu expand WU niche du wu restaurant ops K3d service business Aiaugn commoditize

5. Go-to-market angle

10 anAusa: [U Facebook Group "Shopee Seller Thailand" (au1dn 200K+) ua: "unguovaaulau
- Lazada/Shopee" udslwad case study 250 — Wiy ad udilu "wunaaavlk Al q listing
S1uMievudrwain..." uwuu authentic content
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SEO keywords NANAT: "S1As1Kgaau1g Shopee daluud”, "Wugaauie Lazada", "taSaviio seller
Shopee [ng" — volume Tugouiaua intent dadauin

Channel niSaiga: TikTok content Tagls3 screen recording uav agent fi1do propose Lia: execute
— "Al doOWUsS1IMFUAMIKAU LArgaauIgwuyU" format U viral 1dlu seller community

Partnership lever: Gada Shopee Education Partners K30 Lazada University — (0u affiliate k3o
sponsored content lunasanaau seller ki

Outreach asv: 31wavdunuig 500K+/1doulini profile lu Shopee Mall auisa identify ua: DM
ldTagasy @aua free pilot 30 3u uanAu feedback ua: testimonial

Retention hook: i1 agent i1 action a:[slUuas Hisdavnauuiq "report 31wawugob" nno1hag —
engagement loop Uik churn cdhnd1 dashboard nalu

6. Pricing thesis

Tier 1A/ 1dou aonla

Starter 8690 1 uwaawasu, propose-only (Tu
execute), 50 SKU

Operator 81,990 3 uwaawoesu, execute with
approval, unlimited SKU, weekly
report

Growth 84,900 Multi-store, auto campaign

management, priority support

mlusu:ws: Excel + ChatGPT l§nan 3-4 $luv/FumKdediu 13 wavus:iiunaiddovh B200/531uv
UufAo B3,200/1dou — Operator tier A 81,990 AUAUAR

Benchmark: Epsilo ua: Perpetua charge 10-50x u1nn31 udidu enterprise — $av31vs1A1&1KSU SME
golkeduin

7. Build complexity
Time to MVP: 8-12 dUa1RdksSu niche usn (Shopee listing optimization)

Core tech stack:

* **Backend:** Python + FastAPI
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» **Agent framework:** LangGraph KSa CrewAl (d1wSu multi-step planning + execution)
o **_| M:** GPT-40 k30 Claude 3.5 Sonnet (Thai language performance Gn31 GPT-3.5 datu)

¢ **Integration:** Shopee Open Platform API (Gavauns partner account), Lazada Open
Platform

o **Approval UL** LINE Messaging API (webhook) — 153gadkSuaaralne Tudav build mobile
app

ai:)uﬁ’mnﬁ:an: Shopee API rate limiting ua: permission scope — U action 1wu update price
davms



