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1. The opportunity

aulngn31 22 SupsridoudovsulionuinsovidWwihidendaslas 2-3 ASY uddovsayvla 1-3 Ju
gAIGUNY 200-500 un AdusuiuaNUeykAooa:ls Usykiosuda information asymmetry

— Rislug3AdsdoulavKaBonyv douldkdadavdalkl aara home appliance repair
{ulngdyamiUszuiau 15,000-20,000 &uun/U ua= smartphone penetration n=a 90%+ uds ik
multimodal Al (mw + 1Fev + text) wéau deploy 23vluliadigndTuuadr — timing GlUdiu 3 Unsu

2. Who would pay

Primary persona: 91vaviiu/naula a1y 28-45 U

« WnoAaluasvINwY KSaKaLavikey s181d 30,000-80,000 un/idau
» U20ur: Google "1ASavdnr1 Samsung error E4" '91u Pantip 'InsAugusas 'sada
* Pain: @onal ludubdwa:lnvsia IWdnrstaurdadolki

« Willingness to pay: **49-99 uin/aSv** (IRguAuMBIvIGUNIY 300+ UIN) K3 subscription 149
uIn/idaudkSunsaunSINTIASLIGIWWIKAN T

Secondary persona: u1gKlnddvKI4 / property manager

* USKIsKaVLY 5-50 gla davas triage UeyrkiAaudvyiv andunu maintenance

* Willingness to pay: 500-2,000 un/idau (B2B tier)

3. Competitor landscape

Auyv URL 2039u

Fixably fixably.com twiu repair shop management,
W consumer-facing diagnosis,
s enterprise

RepairPal repairpal.com wiusagudluawsn liAsaunau
home appliances Ing

iFixit ifixit.com
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Manual-based, Tud Al diagnosis,
davisuaunsailovaau

Maid in Thailand / Seekster seekster.co doyvld udlui pre-diagnosis
¥raa0auladndavisSunksallan

ChatGPT / Gemini — mlduwduudlid
appliance-specific database
vavlng Wl error code muwilng
$nsuRnetuaaralne TUd
mechanic directory

aara31vwsa: hard to crack 1Uis no demand — dovms training data error code + symptom
uuulng + integration Au directory ¥ dvilu barrier Armlaucdisoa

4. Wrapper risk reality check

ChatGPT mlalku? [ds:auiv wadgavivdrAey
« T$5n error code 1A3avdnR1 Haier/Sharp/Panasonic sufivigiaw: SEA

» Tuausa analyze 1dgv motor Raundlduuu trained model

¢ Ui local technician directory wnAu GPS

Moat 2svi build Ta:

1. **Proprietary dataset** — sou error code + 91mso1AwWasu Pantip, AUayv, Augusms (Wuviu
scraping + curation RAVavLISY)

2. **Technician network** — s1gldmn referral fee (oRldldanBany1v (1kdoululaa Seekster ud
triggered lag Al diagnosis)

3. **Appliance-audio model** — fine-tune Whisper KSo audio classifier uu sound patterns
(B MERRSY

4. **Trust/habit loop** — @vlguag &v personalize a1y appliance inventory yavUiuuu

5. Go-to-market angle
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10 customers usakimanlku:
[SuR Pantip uasa "Uruuazasru” ua: Facebook Group "taSavlsiwwigraau"” (nd1 200K audn) —
aulwadawleyrkinnadu adudde early version yav bot WS uasydu beta

SEO keywords n worth targeting (volume + low competition):
e "lpSovdnann [§Ka] error [code] uAgo"
o "uasluiu ankq"

o "duu 1dgoav Aaund"

Long-tail tka1di search intent goun Aufmavidayki aglu decision moment wad

=y

TikTok / YouTube Shorts — content "3Gadgin%ovldIwindoe Al u 30 Sulf
transformation Uugawu (a1esU 'laAmaau) demo duldma

viral Tave wsi:

B2B outreach: ungxtnodvry wa: property manager {u Facebook Group "Unavnuadvkid" K3o
LINE Group wavauiaua1Amsya — pitch 71aa maintenance cost 1d 30-40%

Partnership channel: $u HomePro / Power Buy — 20 QR code uuduMi&anAi scan o
"asyoaauleykt” Tdnui Wu B2B2C distribution f scale TalasTludavdo traffic

6. Pricing thesis

Tier m avila

Free BO 3 diagnoses/1dau (acquisition
funnel)

Pay-per-use B39/ASH Unlimited detail + DIY guide +
parts list

Home Plan B149/100u Unlimited + appliance registry +

warranty tracker

Property Manager B990/18ou Multi-unit dashboard + priority
technician matching + report

mlusu: free alternatives: Google (kioyans=aans:=a1g Aovigal 20-30 Ui sOUSIULDY ddu
product GlkAaaulu 60 Suniwdau confidence score 31 "DIY 1d" K30 "daviSunyv" — value
proposition Ao LaazANUuld Ulsdaya
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Referral fee 210410 (10-15% vovAiusms) Wu revenue layer Adavnmik unit economics
dvulagludavgusim subscription

7. Build complexity
Time to MVP: 6-8 duak

Core tech stack:

* Frontend: React Native (iOS + Android wSausu)

Vision: GPT-40 Vision KSa Gemini 1.5 Pro (multimodal nw + text)

Audio: Web Audio API + Whisper transcription d1xSu error sound description

Backend: FastAPI + Supabase

Technician directory: 3ud>s Google Maps API + manual curation s199vk30

Hardest part to ship: Appliance-specific knowledge base — error code database
vovudazgkalul public API dov scrape + manual entry Su»a 5 8kokan (Samsung, LG, Haier,
Sharp, Panasonic) ua: 3 Uszian (tasavdnm, uas, Qidu) nau

avi fake Tatu MVP: Technician matching — Bua



