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1. The opportunity
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2. Who would pay

Primary persona: "151uavsanuniiviu asvinw/KLiiav

* 919 28-45 U - mviuaawiAkda SME owner - s191d 35,000-120,000 uin/idau

« Osa 1-2 Au (Toyota, Honda, Isuzu Ao 3 Suduusn) - AvlaiAusa 5-8 Uuddvigde
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 Willingness to pay: **B59-149/1dau** K1a pitch Sovyamuigdaldda — AuRdUWUTIESAlU
1-2 U 2=219nufi wsi: ROI dawu

« **Secondary persona**: ssaasausyn/Freelancer AknmMgogsald — dovAis report

asusrgUiwarhusyys

3. Competitor landscape
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Honda/Toyota Official Apps A brand 5lalawr:BRaciov, TU track
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asu: aaalnelula ">vwar" udluiinsm localized Thai solution AGou pricing a1n center 2Svagv
B-Quik, Caltex, Jiffy, Quick 9a4 + wamuidedaumvovsalng

4. Wrapper risk reality check
ChatGPT rmunulalku? IWldnui — ChatGPT Wl push notification, TUD persistent log,
ua:ILisswmGwLTuméa\)/muS\)ﬁ B-Quik anvnarawdniuduarkd

Moat pSvAaa:ls?

¢ **fpya pricing center** — 1 build crowd-sourced database yavsia service mwavila
(ikUou Wongnai mAuoIks) Ufo defensible moat ntdnarazau

¢ **History dkSungdo** — aviidoyauin, 8v lock-in go Wwovsaluoenndie app wsi: history
K1

« **O(CR uiadolno** — Areosululads B-Quik udd auto-parse 14 GAo feature
ARuULAHIaMgInn

A»WLdgvgvda: LINE OA k3o Toyota/Honda o1nrmiwasndreAauws udgoliilasi cross-brand 1aa

5. Go-to-market angle
10 andusakImnilku?

(Sun Facebook Group sagudlng — nquagv "Toyota Fortuner Club Thailand" (1.2M+ augn),
"Honda City Club Thailand", "Isuzu D-Max" GwuavsanciudaSov maintenance aguad post
au-aauAunndu Wllsdrgaaumaiunau LadAae pitch app

SEO keywords nga (Ing): "Waguliuuinsova km", "B-Quik s1a12567", "nigsaliodoavdovida:lsim”,
"Adisusacdalinlks" — keyword ka1l intent goua: competition ¢ unAd1W SEO 5-10
unAMUaIsadv organic traffic [dasvaelu 3 1dou

TikTok content play: Content "WalulaSasa 3 U WdulUinilks" viral Talunduaulng — i series
duadrdadog "l app Uv=Uuszkdaldiniks" conversion duin

Partnership angle: Gacio Car2Hand, One2Car, Kaidee Auto — platform vgsaiioaavidovais
differentiator (u1e 1@ua "verified maintenance history" badge d1kSusionsiuels app yavis)
tiAo B2B2C play A% un
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Direct outreach: LinkedIn K1 HR/Fleet Manager yavusgnniisausyn 10-50 aAu t@ua plan
drnsSuovAns Wie HR UxaKkd15av maintenance log uazAmigmesauinninnma

6. Pricing thesis

Plan s1A1/1aau dansuln

Free BO log 1d 1 Au, alert Wugiu — adw
habit loop

Pro B79/160u (B699/U) unlimited sa, OCR {u1aso, price

comparison, export PDF history
Business B499/1Gau fleet 5-20 Au, report s1gLdiau,

multi-user

iy Pro i B79 @vusu:ws: A1 B-Quik AAuunlau overcharge Aa 300-800 uncansy — a1 app
vogwWsguligusimMuazus:kgald 1 ASv/tdou ROI dawunui Annual plan f B699 = stmthdulp3ov 1
udQ B justify vieuinlums pitch

7. Build complexity
Time to MVP: 8-12 §Ua1% d1k5U solo developer Adnaw: full-stack

Core tech stack:

* Frontend: React Native (i0S + Android wSausu)
« Backend: Supabase (auth + database + storage AsuluRdg?)

» AI/OCR: Google Cloud Vision API d&1kSuanasululas 'parse dau



