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1. The opportunity

aa1asaUadavingiyafius:uiau 4-5 uauducdal uddgouvia price discovery tool

AunGadio Woolalkdavlddsg "s1maa1a” mamsisgulisuls:mAkaisdassigmsdroaia mikan
overcharge k%o dealer lidayanliauuiasionUssuldvis AI/ML adoption lulngwoisu mainstream
ua:dayasimsnansiswuzdogudiuu Kaidee, Taladrod, One2Car — saAuwirh structured model imdu
nauithkneldunndosiogos, dealer s11dn, uas fintech/leasing Adovus:1Tu collateral value

2. Who would pay

Persona A — @i';aswiiaﬂ (B2C)
« 919 25-40 U fosalioaovasousnrionsonaoy
 U290u: wadaulu Facebook Group "Hourusalioaon” kéalnsmuiiou
« Willingness to pay: ch (~849-99/AS0) uc volume go
Persona B — Dealer s191an / Tu3sudas: (B2B — target 25v)
¢ 1WYavasasa 20-100 Au, DKIaKILTDY
« UpaUu: tdUszaumsaiducd + Insmutiiou dealer
« Pain: dvsimAa 'ved kéamlsk
* Willingness to pay: **B500-2,000/1dau** ciastu — a1 ROI da
Persona C — Fintech / Leasing / Us:au
« USEN microfinance Asusallukanus:Au
* @ovA1s API Us:1u fair value saluua

« Willingness to pay: **85,000-30,000/1dau** Fusu volume call

3. Competitor landscape

uSuYn daonn s1M 2099U

Ws



RESEARCH BUNDLE

Thai Used Car Price Estimator

idea-hub - thai-used-car-price

Taladrod.com
(taladrod.com)

One2Car.com
(one2car.com)

CarPrice (SG/MY)
(carsome.co.th)

iPrice / iCar Asia
(icarsasia.com)

suims / TMT

Listing platform +
S1APILIVASIIN

Similar listing + "-
s1AkuIau” badge

Carsome Ing: osaqsv
+ Us:slidusim

Data aggregator aidnA

Gs1A "Ueysawn" (blue
book) Aguaad

Sugalavlud public tool

B2B enterprise s1A1gv

Internal only

s manual, Ui
ML, 1u listing Tuly
valuation

Algorithm Tulusvla, T
API &rSu B2B

tiu C2B Wy tool,
margin business ¢ihvAu

voayalnelua=deq, W
self-serve

auwaasrelasua, Tu
real-time

aa1ad ildswwanwsri:liid demand — udrwwsiludlasavnu scraping + modeling 261025090
LWovon platform keduavai valuation tool Wiy core business vavau

4. Wrapper risk reality check

ChatGPT Us:1ousimsaidaaavingluldududt wsi:: (1) I real-time listing data 1naaialng (2)
SIMYUAU trim level, &, Us:3G6ow, wa:nln1A — nuance Ndavns structured dataset Wiy LLM

Moat nun»sv;

« **Data flywheel**: §oiinsUs:10uuin '8vld feedback loop (s1Amu1893Y vs. predicted) ‘model

wJjudu

» **Integration moat**: i1 embed 101 dealer software K3o fintech workflow ’switching cost

go

¢ **Scraping infra**: dovqua scraper dawoviio platform Ikejwasu structure — 10u barrier i

competitor Uiagan

ANUIEEVKAN: Taladrod Kéo One2Car 919 build Y& 1RU traction — udén position dWu
infrastructure layer (API) ununo:uwv listing wonwn Ao1Wu partner inu competitor

5. Go-to-market angle
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10 andusa — TUA dealer Aou B2C:

[Sudn Facebook Group dealer wu "susuAuvigsaiiodav” Ko "Dealer Network Thailand" — Twad
demo AU use case Fawu: "avsiMsaNa = 2aaulund 30 Ju" uddlaus beta WS 1 1Gou

Outreach asv: [Udoasagusiuaunsi, axaws1d, ko a.ws:s1u 2 Nid cluster dealer Kuludu — pitch
a>e demo live uuloadia Wsaludaavaviwtu example

SEO keywords (mulng):

* "simsalodovyfisssu”
e "Us:lOusimsaiodov"
e "Honda Jazz 2018 s1AmtmIxs"

e "salodovsinmaala [s:u]"

Long-tail keyword uuu model-specific U search volume »3vua: competition chuin — i landing
page per model [dvie

Partnership play: dacdia fintech s1gidnisu uS¥n nano-finance AdaseAlagldsamus:Au — woALN
desperate &1kSu automated valuation ua:zoou B2B 918ldasv

==

Content angle: YouTube / TikTok saasmmamsas}uﬁ" — 15 output yov model Wu content a3V

aso SEO + trust wdaunu

6. Pricing thesis

Tier s1AV/1dau adauhkne

Free BO (3 ASV/1dou) B2C 11U, viral loop
Individual B149 Woo/ne active s19g08
Dealer Pro 8990 Dealer daaian, unlimited

queries + history

API/ Enterprise 88,000+ Fintech, leasing, Us:=Au

IKkawWanuu: free alternative: Blue book dUlaa#, Taladrod 1l model-level precision, ChatGPT
luldayassv — a1 dealer vrgsaldisrvu 1 Au/tdou ws1zavsIAMgn, B990 Aunutu 10 uii
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7. Build complexity
Time to MVP: 8-12 dUa1K

Component Stack KUYLKQ

Scraper Python + Scrapy/Playwright Scrape Taladrod, One2Car,
Kaidee nnlu

Data pipeline Postgres + dbt Clean, deduplicate, normalize
trim levels

ML Model XGBoost KSo LightGBM Gradient boosting 1Ku1:AU

tabular data Guin
API FastAPI Expose prediction endpoint

Frontend Next.js ko simple React Form-based UI lidavidudou

ai:)uﬁ:snnﬁ’an: Data cleaning — $asuuu listing Inswweuluatiaue ("Jazz" vs "JAZZ" vs "goudn uda")
davri entity normalization



