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1. The opportunity

aaasa EV Winglouwwuanas:loa — goasan:ilou EV U 2566 agin31 76,000 Au Wudu 684%
nUAauk ua:Sgunadoldh EV 30% vavmswaasatuuszinAamelut 2573 Jeykikanuavidnuav EV
ua:gnMmavdoauladodio Joyans:dans:o1a — awnasaagiu Facebook group, simagiu dealer (Su, 20
charger aglu app ugnvavuda:d (EA Anywhere, PEA Volta, Evolt) ua:lUilasrii realtime availability
+ trip planner &Ksuauulnglagiowi: aa1ay(d EV IneUaa0uidnii 150,000 Autasa:ua: 1 aumeiud
2573 — window yavnis capture early majority mavidaagaaud

2. Who would pay

Persona kan — @t‘;a EV shausa (First-time EV buyer)

* 919 30-45 U, wuaviuusS¥nk3amuavssaa SME, s1ala 50,000-120,000 un/wdau
¢ favwsyuligus:=kv BYD Atto 3, MG4, Neta V, ORA Good Cat

« Upauuldnan 10-15 #luvaiu pantip, YouTube, Facebook group "EV Thailand Club" (audn
200,000+ Au)

» **Willingness to pay**: B99-199/1taudkSudoyansu + wvitiau charger 31, KSoMgASLIGYD
B599 d&kSu "EV Decision Kit" Aaudasa

Persona sav — 191uav EV Adunivina

¢ GovMs trip planner AAUDURABISDSKIOMV WU ASLINW-1TEVIKU w3au buffer battery
LlLaz1a1sodSsv

 U29Uuld PlugShare (Iunsaunaulned) + nau Facebook auiov

3. Competitor landscape

Alyv URL 2039u

PlugShare plugshare.com dayansawasinaliiasuy,
crowdsource dsu, lUdawnsa,
W trip planner Tng

EA Anywhere App ea.co.th
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qldlawr: charger vov EA, 1§
charger 513u, Iidayasn

EVme (EGAT) evme.co.th twiu leasing/rental,
doyaawnliasuy, WWT realtime
charger map Asaukangin

Evolt / PEA Volta law1: network A v Wl aggregation, UX ug,
Wgs32/wWssuiigusa

Pantip + Facebook EV groups  pantip.com gayalm, mawwa, I structured
data, Ul trip planner

aa1a aggregator gvivagwsiz: (1) davd API k3o scraping :1aka1e charger
network gogvennigoinalna (2) dovidausiusdudayaalasadoiklos (3) startup Inedulkeyluidu
hardware/charging station wnu

4. Wrapper risk reality check

ChatGPT tRawnsalduddayalm WD realtime charger availability ua:liig>1 charger lkuidgagaaul
Moat Svuav idea Uu1D1n:

1. **Data moat**: m1s integrate Au API uav EA Anywhere, PEA Volta, Evolt, ChargePoint (a1i)
kSo scrape realtime status — lasriinauld data partnership fau

2. **SEO content moat**: a$v structured pages 15u "BYD Seal awn s1a1 2567" — keyword
intent gv udgvlitiasri dedicated EV spec database mulngfd

3. **Community lock-in**: A1@ user review + check-in A charger Anaoitlu network effect
Ikilou Waze

4. ANUIFEILSVAD **i1 BYD Kéo Tesla Tnori app sou** — ud brand-owned app »:lidSunaavioya
competitor agwiWunav dviWu differentiator vov independent platform

5. Go-to-market angle
10 andusamlanlku?

5ulu Facebook Group "EV Thailand Club" (200,000+ au13n) ta: "BYD Thailand Owner Club”
— Twaciuo beta tester uanigws 3 W@ou Idavluweu UALA pain point d3vuavAu group T
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SEO keywords i Jv3109d (nwilng, search volume gv):

o "y1$9sa EV s:ko1omotgaviky”

e "WSguilngu BYD Atto 3 vs MG4 awdn"

e "20v159 EV uunvokacw 2567"

e "sa EVsimcdino 1 a1 lng
a$w YouTube Shorts / TikTok ansa trip planner asvinw-KKu — content g viral {undu EV owner
Tnwagudr wsr:lu anxiety kanuavauRgoluda EV ("adHunsalunu®)

Partnership 182: Gado dealer BYD/MG/Neta iodaluwau banner kéa "sponsored listing" —
dealer gudmgaiAuuidn intent gv (MavwseulRgunauso) ikboululaa iPrice Ko Carsome

stg: 6 1dou: Avidh 5,000 MAU »1a SEO + community ’pitch charger network ua API access lagld
traffic 1Wu leverage

6. Pricing thesis

Tier s1m aonla

Free BO WWUn charger + awWnsa (delayed
15 u1n)

EV Pass B99/100uU Realtime charger status +

wyviéiou charger 310 + trip
planner lusaA

EV Pro B199/1dau nnagolu Pass + wWsguiiigu TCO
(Total Cost of Ownership) vs
satuu + export s1gvu

Dealer/Fleet 82,900/1Gou API access + analytics
dashboard &KSu fleet manager
k3o dealer Adovas embed map

mluvu: free alternatives: PlugShare lulawnsa, Facebook group §1a, uda: app vav charger
network glauAmwIMY — AURTU EV Wuds:ha:ane B9 waludovila 4 app wiauau
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7. Build complexity
Time to MVP: 8-12 dUa1Kdksu version Auieldaso

Core tech stack:

**Frontend**: Next.js + Mapbox GL JS (kS0 Google Maps API)
» **Backend**: Supabase (Postgres + realtime) kSo Firebase

» **Charger data**: scrape EA Anywhere API (i unofficial endpoints), PEA Volta, 15
crowdsource Wu fallback

o **juwWasa**: Supn manual data entry + structured JSON, i 30 suusnfiw

**FyuRernna



